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February 3, 2011

Corporate Headquarters
One Park Place, Suite 700
621 Northwest 53" Street

Mr. Jim Stewart Boca Raton, Florida 33487
Commissioner, Virginia Department of Behavioral Health and L. 561 999 7554
Developmental Services 800 275 8370
1220 Bank Street Fax: 561 999 7731
Richmond, Virginia 23219 www.geogroup.com

Re: Part 1, Conceptual Stage Submission Public-Private Education Facilities and
Infrastructure Act of 2002 (“PPEA"), as Amended.

Dear Commissioner Stewart:

GEO Care, Inc. and its parent company The GEQO Group, Inc., collectively GEO, are pleased to submit Part 1,
Conceptual Stage Submission, in accordance with the Public-Private Education Facilities and Infrastructure
Act of 2002 (PPEA), as Amended for the operation of the Virginia Center for Behavioral Rehabilitation (VCBR)
in Burkeville, Virginia and adding capacity to the VCBR campus in order to address the increasing civilly
committed sexually violent predator (SVP) population. GEO recognizes that the Commonwealth of Virginia’s
SVP program is a unique operation and understands the need to provide effective sex offender treatment while
maintaining a secure environment for facility residents, staff and the community.

GEO proposes io operate VCBR and double its capacity from 300 to 600 beds whereby the annual cost
per bed, including renovation and construction, is significantly less than what the Commonwealth is
spending per bed to operate VCBR today. This solution requires no capital dollars, provides additional
capacity before VCBR reaches maximum capacity and based on the program’s current growth rate’,
provides enough beds to meet the Commonwealth’s capacity needs until October 2015. The proposal
also _includes achieving Commission on Accreditation of Rehabilitation Facilities (“CARF”)
accreditation at VCBR within 18 months of assuming operations and offering a treatment program that
has been successfully defended in U. S. District Court as meeting constitutional standards.

GEO Care is a wholly owned subsidiary of The GEO Group, Inc. which is publicly traded on the New York
Stock Exchange and has its corporate headquarters in Boca Raton, Florida and eastern regional office in
Charlotte, North Carolina. GEO has over 17,000 employees worldwide and achieved over $1 billion in
revenues in 2010, all of which is derived from government contracts.

GEO is a national leader in the provision of residential mental health services to government agencies
with a particular specialization in sex offender populations. We are the only private organization with
experience in operating and managing every facet of a sex offender facility. Our commitment to an
integrated seamless delivery of treatment services is also unique. Additionally, over the past 17 years, GEQ
and its in-house design and development team have been the developer of over 70 facility construction and
renovation projects valued in excess of $2 billion and we currently have over $400 million in active projects.
Our goal is to finance, design, build, and operate state-of-the-art facilities that maximize treatment, security
and efficiency. We have accomplished this in more than 15 states across the country.

! Source: Depurtment of Behavioral Health and Developmental Services presentation 10 the House Appropriations Committee, January, 14, 201].
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GEO's sex offender and mental health treatment experience combined with its experience operating secure
facilities cannot be matched by any other company. This experience includes the current operation of the
Florida Civil Commitment Center, which is the second largest and only fully privatized sexually violent predator
civil commitment program in the nation. As part of this contract, GEO financed, designed and constructed a
720 bed state-of-the-art replacement facility that opened in April 2009. GEO is the only private company that
has experience in all facets of the finance, design, construction and operation of a sexually violent predator
civil commitment facility. GEO also financed, designed, constructed, and operates the Central Arizona
Correctional Facility which is a 1,000 bed sex offender prison dedicated exclusively to inmates that have been
identified as sexual offenders and classified as medium custody. Within 10 months of the contract notice to
proceed, GEO completed construction of the facility and began to receive inmates and provide treatment. To
the best of our knowledge, this facility is the largest and one of the only sex offender prisons in the nation.

At over 15 facilities, GEO has delivered sex offender treatment that is consistent with the Practice Standards
and Guidelines for the Treatment of Adult Male Sexual Abusers of the Association for the Treatment of Sexual
Abusers (ATSA). Furthermore, at over 30 separate facilities, GEO has provided sex offender treatment and/or
other programming services to a population of over 4,000 offenders/tacility residents, identified as sex
offenders or having committed a sex related offense. The offenders, as part of the general residential
population, were eligible for and offered comprehensive programs such as academic education, vocational
training, life skills, substance abuse education, religious/spiritual programs, and comprehensive health and
mental health care.

Under separate cover is one copy of Section 3 — Project Financing, which is deemed to be confidential, and
hence not subject to the Virginia Freedom of Information Act.

As required under the PPEA, enclosed under separate cover in Section 3 — Project Financing is a certified
check for $5,000 for the minimum proposal review fee. We understand that additional funds may be required if
our Part 1 submission is accepted and we move to the Part 2 submission under the PPEA.

Additionally, following this letter is a request for communication from affected local jurisdictions.

Please feel free to contact Dale W. Frick, Divisional Vice President, Residential Treatment, or me at 1-800-
275-8370. We look forward to discussing our proposal with you and members of the Department of Behavioral
Health and Developmental Services.

Sincerely, v
/A
Senie iée President, GéO’s Residential Treatment Facilities &

Correctional Health Services Division
idominicis @ geocareinc.com




Public-Private Education Facilities and Infrastructure

Act of 2002 as Amended

Commonwealth of Virginia

Procedures

B. Affected Local Jurisdictions

Va. Code § 56-575.6 requires that any private entity requesting approval from or
submitting a proposal to the Commonwealth must provide each affected unit of local
government a copy of the private entity's request or proposal. The private entity is
responsible for documenting delivery of the request or proposal. Affected local
jurisdictions must_have 60 days from the receipt of the request or proposal to
submit written comments to the responsible Agency, and to indicate whether the
proposed qualifying project is compatible with the (i) local comprehensive plan, (i)
local infrastructure development plans, or (iii) capital improvements budget or
other government spending plan. Comments received by the affected Agency within
the 60-day period shall be considered in evaluating the request or proposal; however, no
negative inference shall be drawn from the absence of comment by a local jurisdiction.
In providing the request or proposal to the affected local jurisdiction, the private entity
may withhold information that the Agency has deemed to be confidential and not subject
to release under the Freedom of Information Act, in accordance with Section IL. D of
these Guidelines.

We respectfully request that a copy of communication to the Department of
Behavioral Health and Developmental Services also be sent to GEO Care, Inc.

Comments: Copy To:
Mr. Jim Stewart Dale W. Frick

Commissioner, Department of Behavioral Divisional VP, Residential Treatment
Health and Developmental Services

Commonwealth of Virginia GEO Care, Inc.
1220 Bank Street One Park Place, Suite 700
Richmond, Virginia 23219 621 Northwest 53" Street

Boca Raton, Florida 33487
Telephone:  804-786-3921 Telephone:  800-275-8370, ext. 7331
Facsimile:  804-371-6638 Facsimile:  561-999-7731

Email: jim.stewart@dbhds.virginia.gov Email: dfrick @ geocareinc.com
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EXECUTIVE SUMMARY

INTRODUCTION

GEO Care, Inc. is a wholly owned subsidiary of The GEO Group, Inc. which is publicly traded on the New York
Stock Exchange and has its corporate headquarters in Boca Raton, Florida and eastern regional office in
Charlotte, North Carolina. GEO has over 17,000 employees worldwide and achieved over $1 billion in revenues in
2010, all of which is derived from government contracts.

GEO is a national leader in the operation of secure facilities and the provision of residential mental health services
to government agencies with a particular specialization in sex offender populations. We are the only private
organization with experience in operating and managing every facet of a sexually violent predator facility. Our
commitment to an integrated seamless delivery of treatment services is also unique. Additionally, over the past
17 years, GEO and its in-house design and development team have been the developer of over 70 facility
construction and renovation projects valued in excess of $2 billion and we currently have over $400 million in
active projects. Our goal is to finance, design, build, and operate state-of-the-art facilities that maximize
treatment, security and efficiency. We have accomplished this in more than 15 states across the country.

GEO has built a reputation for providing its clients with intelligent, cost effective solutions to difficult situations.
One key to our success is the innovation incorporated into each venture we undertake. Our innovative approach
begins with a due diligence assessment of your project to ensure that our proposal not only addresses the
immediate needs of the Commonwealth of Virginia, but seeks to also incorporate solutions to other challenges
faced by the Virginia Department of Behavioral Health and Developmental Services (“DBHDS” or “Department”)
while keeping in mind the Commonwealth’s long term needs.

GEO recognizes the need to effectively and efficiently operate the Commonwealth of Virginia's sexually violent
predator (SVP) program and address the increasing population that by some projections may fill the current
capacity of the Virginia Center for Behavioral Rehabilitation (VCBR) facility by the end of 2011. Therefore, GEO
proposes to operate VCBR and double its capacity from 300 to 600 beds whereby the annual cost per bed,
including renovation and construction, is significantly less than what the Commonwealth is spending per bed to
operate VCBR today. This solution requires no capital dollars, provides additional capacity before VCBR reaches
maximum capacity in the latter part of 2011, and based on the program’s current growth rate', provides enough
beds to meet the Commonwealth’s capacity needs until October 2015. The proposal also includes achieving
Commission on Accreditation of Rehabilitation Facilities (‘CARF”) accreditation at VCBR within 18 months of
assuming operations and offers a treatment program that has been successfully defended in U. S. District Court
as meeting constitutional standards.

'Source: Page 17, Biennial Budget Office of Health and Human Resources, Commonwealth of Virginia Part B: Executive Budget 2010-2012 Biennium, Executive
Amendments to the 2010 - 2012: “...facility is growing at a rate of five to seven per month.”
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Shown below is a comparison of the current DBHDS SVP operation and plans for capacity expansion compared

to what is included in GEQ’s proposal:

VCBR - Current
Operation/Expansion Plan

Temporarily renovate/re-open 48 beds at foomer VCBR
in Petersburg

Buildrenovate additional 300 beds - estimated time
from funding to occupancy: 24-36 months*

VCBR - GEO Proposal

Adding Beds

¢ Add 300 beds through facility modification and

construction at VCBR Burkeville — All beds ready for
occupancy in 12 months and beds immediately
available to meet additional capacity needs at the end
of 2011

Budget— Operating and Capital Costs
Current operating cost/bed: $97K* (VCBR Burkeville)

Capital cost for 300 bed expansion: $45-$7 1M*

Budget — Operating and Capital Costs

Operating cost per bed, including facility
modifications and new construction (300 bed

expansion), significantly less than VCBR'’s current
operating cost of $97K/bed* - Involves no capital

dollars

Not accredited ¢ CARF accredited : 3

. . * Treatment based on ATSA guidelines and standards
2008 OIG report suggests residents should be provided ., Geo's SVP program in Florida is one of the only
with more active treatment and organized activities states to successfully defend the constitutionality of
its program

*Source: DBHDS presentation to the House Appropriations Committee, January, 14, 2011.

In order to provide the Department with the greatest flexibility, we have included floor plans, staffing plans, and
pricing for a staff efficient, CARF accredited treatment facility. Based on the Departments’ projected capacity
needs and budgetary constraints, GEO has developed a solution that will allow it to accomplish its short and long-
term goals. In fact, the proposal allows DBHDS to receive additional beds that will address its projected need for
increased capacity for the growing civilly committed SVP population; maintain or improve the quality of care
provided; achieve significant savings and GEO will effect a smooth management transition.

In the *Qualifications and Experience” section of this proposal, you will see that GEO has extensive experience in
successfully providing timely and cost effective services in the areas of finance, design, construction, and
operation of sex offender, residential treatment, mental health, detention, and correctional facilities for male and
female, adult and juvenile, minimum, medium, and maximum security residents across the United States. This
experience, and our approach to serving the individual needs of each of our clients, uniquely qualifies us to cost-
effectively operate VCBR and double its capacity from 300 to 600 beds.

GEO'’s sex offender and mental health treatment experience combined with its experience operating secure O
facilities cannot be matched by any other company. This experience includes the current operation of the Florida -
Civil Commitment Center, which is the second largest and only fully privatized sexually violent predator civil
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commitment program in the nation. As part of this contract, GEO financed, designed and constructed a 720 bed
state-of-the-art replacement facility that opened in April 2009. GEO is the only private company that has
experience in all facets of the finance, design, construction and operation of a sexually violent predator civil
commitment facility. GEO also financed, designed, constructed, and operates the Central Arizona Correctional
Facility which is a 1,000 bed sex offender prison dedicated exclusively to inmates that have been identified as
sexual offenders and classified as medium custody. Within 10 months of the contract notice to proceed, GEO
completed construction of the facility and began to receive inmates and provide treatment. To the best of our
knowledge, this facility is the largest and one of the only sex offender prisons in the nation.

At over 15 facilities, GEO has delivered sex offender treatment that is consistent with the Practice Standards and
Guidelines for the Treatment of Adult Male Sexual Abusers of the Association for the Treatment of Sexual
Abusers (ATSA). Furthermore, at over 30 separate facilities, GEQ has provided sex offender treatment and/or
other programming services to a population of over 4,000 offenders/facility residents, identified as sex offenders
or having committed a sex related offense. The offenders, as part of the general residential population, were
eligible for and offered comprehensive programs such as academic education, vocational training, life skills,
substance abuse education, religious/spiritual programs, and comprehensive health and mental health care.

PROPOSAL BENEFITS

Through execution of our proposed plan, GEO will provide:

> DOUBLE the CAPACITY at VCBR from 300-600 beds while the reducing the annual operating cost per
resident, including the cost for facility expansion;

» Within 18 months of assuming operations, a Commission on Accreditation of Rehabilitation Facilities (CARF)
Accredited, SECURE TREATMENT FACILITY, capable of providing the services required by the Commonwealth
of Virginia and the Virginia Department of Behavioral Health and Developmental Services;

> An EFFICIENT, WELL MANAGED FACILITY fully integrated into the Commonwealth of Virginia and the
Department of Behavioral Health and Developmental Services’ system;

» POSITIVE ECONOMIC IMPACT to the Burkeville community, Nottoway County, surrounding communities,
the Virginia Department of Behavioral Health and Developmental Services and the Commonwealth of Virginia;

> An INNOVATIVE PUBLIC/PRIVATE SOLUTION TO ENSURE OPTIMUM VALUE from a secure treatment
facility at the least possible cost to the Commonwealth of Virginia. This project will be enhanced by working
closely in a partnership with on-site Department staff, off-site Department staff, Burkeville, Nottoway County, and
contiguous local communities, as well as all other stakeholders appropriate to the partnering relationship;

> GEO will also consider it a priority to seek out college and UNIVERSITY AFFILIATIONS to promote training
and education. These affiliations will encourage and support a learning environment and bring to the facility
teachers, scholars, researchers, future employees and advocates, and create a recognized, positive public image;
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> A COMPLETE ORGANIZATIONAL AND FINANCIAL COMMITMENT by GEO to the development and
operation of the facility;

> APPROPRIATE STAFFING LEVELS AND OPERATING PROCEDURES to provide a safe, secure,
environment, appropriate programming and optimum standards in accordance with applicable Department policies
and procedures, CARF standards, and the terms of a resulting Services Contract;

» FLEXIBILITY IN FACILITY HOUSING OPTIONS to adjust to the changing facility population and needs;

» A HIGHLY COMPETITIVE PRICING STRUCTURE that achieves significant cost savings for Virginia with
respect to the development and operation of the facility;

> CERTAINTY AND DELIVERABILITY to meet the needs of Virginia and the Department of Behavioral Health
and Developmental Services;

» GEO EXPERTISE with SEVERELY AND PERSISTENTLY MENTALLY ILL patients - Experience includes a
60 bed dedicated mental health unit for sexually violent predators at the Florida Civil Commitment Center and
over 800 beds in four dedicated GEQ operated state psychiatric facilities.

The following sections provide a descriptive overview of the comprehensive yet cost effective services we provide.

Section 1 - Qualifications and Experience
Section 2 - Project Characteristics

Section 3 - Project Financing

Section 4 - Project Benefit and Compatibility

We are confident that you will be impressed by the scope of services offered by GEO and the depth of the talent
and experience of our team. We believe that our solution is your solution. We look forward to the opportunity of

working with the Commonwealth of Virginia and with the Virginia Department of Behavioral Health and
Developmental Services in a mutually beneficial refationship.

OVERVIEW OF PROPOSED SERVICES

« DESIGN AND CONSTRUCTION ON A FAST TRACK BASIS

GEO's philosophy concerning design and construction on a fast track basis evolved over the last 25 years through
our experiences on past projects. Long before ground is broken, even before the proposal process, GEO seeks
architectural and construction partners who are established and recognized to complement the GEO in-house
architectural and development staff. GEO takes pride in its ability to attract the best architects, engineers, and
construction firms to work with us in a true partnership to design and build facilities.
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In Virginia, we are fortunate to have engaged Project Team Members Mosley Architects and Hensel Phelps
Construction -- Virginia-based firms or with offices in Virginia. Our partners bring with them expert knowledge of
local building codes and regulations, weather conditions, building materials, talented subcontractors, and other
site-unique requirements — and the financing of similar projects in the Commonwealth. In the “Qualifications and
Experience” section of this proposal, you will discover just how impressive our Virginia affiliates truly are.

The GEO in-house team of design experts, along with our Virginia partners working closely with the Department,
will coordinate all aspects of the proposed faility to include:

e Verify with local authorities all code, building, environmental and regulation requirements during the
design development phase for construction documents.

* Coordinate the site work and structural drawings.

While local authorities are reviewing and approving the design documents for site and structure, the
specifications and construction drawings are completed in partial documents. As these documents
are being completed, the comments from the review by the local authorities are incorporated into the
construction documents.

* Ensure that once the structural documents are approved by the local authorities, above ground work
begins.

» While structural work is on-going, specifications and drawings for the balance of the work are
completed for review and approval.

As we have documented in our qualifications herein, we can and have accomplished projects of similar scope,
size, and complexity and have the expertise to be successful in Virginia.

IMPLEMENTATION OF START-UP/OPERATIONS PROCESS

The start-up team that will be assembled by GEO includes specialists in contracting, finance, project
management, security services, programs, human resources and facility support. This group, headed by our
Divisional Vice President, Residential Treatment, has the knowledge and experience needed to recruit, select,
train and deploy staff. This task force approach creates the synergy needed to coordinate the activation of the
facility on time and within budget.

PERSONNEL ADMINISTRATION

Commitment to quality service and professionalism is the comer-stone of GEQ's business philosophy. As part of
our commitment to excellence, we are dedicated to attracting, developing and motivating a professional work
force, relying upon only the highest standards in recruitment, selection and training of personnel. GEO recognizes
that the contributions and actions of every employee are required in order to fully realize our organizational
capabilities and goals.
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» STAFF TRAINING AND DEVELOPMENT PROGRAM
GEO's premier status as a leading provider of sex offender, residential treatment services, correctional, and
detention public/private partnerships has been established by our conviction that a highly trained quality work
force is the key element to the operation of a successful, safe and efficient facility. Central to the question of
personnel quality is the training plan the facility utilizes to develop staff. The GEO staff training plan will be
structured to ensure that all personnel successfully complete training requirements that meet or exceed the
requirements of CARF and the Commonwealth of Virginia.

o EVALUATION, MONITORING & REPORTING

GEO is committed to the goal of being the best managed full service operator of secure treatment facilities. For
this reason GEO will devote considerable resources to assuring that there is total compliance with contractual
requirements and that integrity, professionalism and quality are maintained. Quality assurance is accomplished by
a system of formal reporting, corporate oversight, site reviews, and explicit expectations of on-site administrators.
GEO's system for information feedback to the facility decision makers, contracting agency and corporate level is
designed to encourage both GEO employees and community support groups, such as AA, clergy, social workers,
local law enforcement personnel, volunteers, visitors and other interested groups and stakeholders to give input
for improvement and/or change.

o TREATMENT PHILOSOPHY AND OBJECTIVES
GEO anticipates a productive and effective partnership with the Virginia Department of Mental Health and
Developmental Services to create a civil commitment program that will serve as a state-of-the-art model. GEO's
team members have demonstrated capacity to deliver the objectives as described in our proposal:

A. Provide active psycho-educational sex offender services and integrated activities that focus on the goals
of treatment relevant to the offender's eventual return to the community.

B. Provide quality sex offender treatment, risk assessment, symptom management and discharge planning.
C. Provide for the safe and secure operation of the facility.
D. Establish and maintain professional and organizational responsibility and accountability.

E. Comply with constitutional standards, as well as federal, state, local laws and regulations, and facility
operating procedures.

Our operational philosophy and treatment program creates an environment for intensive, multifaceted, yet
integrated intervention to assist sex offenders to develop the stability, confidence, knowledge, skills and supports
needed to successfully perform day-to-day activities associated with proper community behavior. Within 2 months
after GEO assumed operations at the Florida Civil Commitment Center (FCCC), GEO implemented sex offender
treatment to 150 of the 300 previously non-participating residents, as well as continued and enhanced the
treatment of the remaining 360 residents.
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GEO is committed to delivering each of the following program elements in accordance with the values and guiding
principles for secure sex offender facilities:

1. Provision of a safe and secure, but non-punitive treatment environment:

2. Provision of bona fide sex offender treatment as a primary service to those residents who consent to

treatment;

Provision of services to encourage non-participating residents to consent to treatment;

4. Provision of both group and individual services, based on treatment need and classification, i.e.

conventional, corrective thinking or special need treatment tracks;

Provision of sex offender services which engender trust of the staff by the residents;

Provision of services which develop resident commitment to eliminate sexually violent behaviors;

Provision of services designed to develop the resident’s knowledge, behavior, and skills to set goals

and make choices which avoid further injury to the community;

8. Provision of sex offender services to assess and develop skills and behaviors needed to function in
specific community environments; and

9. Provision of linkages to aftercare treatment resources.

w

No o,

GEO and its project team exercise great care in developing an evidence-based program design. We would
welcome the unique opportunity to provide sex offender services and the challenge of developing a state-of- the-
art program for the Commonwealth of Virginia. We will work in close partnership with the Department to achieve
all objectives.

We would like to highlight certain dimensions of our program design that we believe will uniquely add value to the
ultimate achievement of the project goals envisioned for the Department and Commonwealth of Virginia:

A. This project will be built on the foundation of one of the leading civil commitment sexual offender
treatment programs in the world.

B. The GEO program curriculum will be standardized in order to maintain replicability and validate research
outcomes for sexually violent predators.

C. The program will use proven cognitive behavioral interventions that have been demonstrated to be
effective with sexually violent predators.

Each program component will be tailored as appropriate so that it specifically intertwines and complements the
overall program focus on controlling sexually deviant behavior and replacing it with pro-social activities acceptable
in the larger community.

The facility development, staffing, programming services, and specialized services have all been planned and
developed so as to provide for maximum benefits to persons served, as well as to provide for a seamless
integration of service delivery with the community.

The facilities and grounds will provide for an environment which is most conducive to therapeutic intervention. The
programs will provide best practice treatment to maximize the opportunity for discharge readiness and post
discharge coordination of services.
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SECURITY

The facility will be operated for the safety and security of residents, staff and visitors. It will ensure the safety of
the general public; provide safe working conditions for employees and volunteers, and offer humane, safe, secure
living conditions for the resident population. GEO will have control measures in place to prevent unauthorized
egress and ingress and will provide 24 hour, 7 days per week security coverage of designated security posts.
Staff will be responsible for direct and indirect supervision of the residents in their daily activities. Continuous staff
and resident interaction will facilitate a good relationship for a safe and orderly environment.

ACCREDITATION

GEO has extensive experience with facility accreditation including its Commission on the Accreditation of
Rehabilitation Facilities (CARF) accredited Florida Civil Commitment Center (FCCC) for sexually violent predators
and 3 Joint Commission accredited state psychiatric facilities. Within 18 months of assuming operations, GEO will
achieve CARF accreditation at the VCBR. Prior to assuming operational responsibilities at VCBR, GEO will
actively begin preparation for obtaining accreditation from CARF through a smooth and orderly management
transition. Our corporate policy is to acquire and maintain accreditation at all of our facilities.

GEO offers the Commonwealth of Virginia a comprehensive package of skills and services that will meet or
exceed your every requirement. We and our team members are prepared to partner with the Commonwealth and
the Department of Behavioral Health and Developmental Services. This partnership will reduce the operating
costs at VCBR while expanding the bed capacity. The final result is a 600 bed, cost effective, efficient, secure,
accredited sexually violent predator civil commitment treatment facility that provides a solution to the current
challenges faced by the Commonwealth.
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1. Qualifications and Experience

a. Legal Structure and Organization

Identify the legal structure of the firm or consortium of firms making the proposal. Identify
the organizational structure for the project, the management approach and how each
partner and major subcontractor ($1 million or more) in the structure fits into the overall
team. All members of the offeror’s team, including major subcontractors known to the
proposer must be identified at the time a proposal is submitted for the Conceptual Stage.
Include the status of the Virginia license of each partner, proposer, contractor, and major
subcontractor. Identified team members, including major subcontractors (over $5 million),
may not be substituted or replaced once a project is approved and comprehensive
agreement executed without the written approval of the responsible Agency.

GEO Care, Inc., a wholly owned subsidiary of The GEO Group, Inc., is the premier provider of sex
offender, mental health, and other special needs health care services to state and local
government agencies through public/private partnerships. Our parent company, The GEO Group,
Inc. is a publicly traded Corporation listed on the New York Stock Exchange (NYSE). The GEO
Group, Inc. is a world leader in the delivery of correctional and detention management, health and
mental health, and other diversified services to federal, state, and local government agencies
around the globe. GEO has assembled a team of highly skilled, industry professionals with a
demonstrated ability to work in the private and public sectors, including a world-class design/build
project team to successfully respond to the needs of the Commonwealth of Virginia. GEO has an
unparalleled combination of experience in the areas of sex offender housing and treatment,
security, mental health, special needs services, substance abuse treatment, academic and
vocational training, and health care involving large scale government residential facilities.

The Project Team members have been selected and organized specifically for the most effective
and efficient operation of the Virginia Center for Behavioral Rehabilitation (VCBR) in Burkevile,
Virginia and adding capacity to the VCBR campus in order to address the increasing civilly
committed sexually violent predator (SVP) population.
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Each team member is well-qualified in his/her field of specialty and contributes significantly to the
comprehensive services we are proposing in this Part 1, Conceptual Phase Submission, in
accordance with the Public-Private Education and Facilities and Infrastructure Act of 2002 (PPEA),
for this project.

The Project Team is composed of the following members:

¢ Project Leader & Operator - GEO will take the lead on the overall project and serve as
the primary point of contact. GEO will operate the facility and proposes a comprehensive
treatment program that encompasses the most progressive "best practices” in sex offender
treatment. GEO will coordinate the transition and operation of the existing 300 bed VCBR
facility while the current facility is modified and new beds are added. Operations will be
implemented and overseen by a team of dedicated, professional Corporate and Regional
staff under the leadership of Dale W. Frick, Divisional Vice President, Residential
Treatment. Extensive corporate and regional resources will provide services/expertise in
Operations, Health Services, Legal, Design Services, Finance/Business Management,
Human Resource Services, Business Development and Security.

¢ Developer - GEO’s in-house architectural team, GEO Design Services, Inc. (GEODSI),
has created the conceptual design for the new facility and will follow the project through to
completion by providing direction to the architect-of-record and also providing construction
oversight. GEODSI has extensive experience in the design and construction oversight of
sex offender, residential treatment, correctional, and detention facilities, providing these
services for GEO on over 70 new or renovated facilities both in the US and internationally
since 1986.

+ General Contractor - Hensel Phelps Construction Company will be the General
Contractor and will provide all construction related services, including hiring construction
subcontractors and consultants.
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The company is one of the nation’s largest construction companies and constructs
commercial, institutional, industrial, defense, and other specialty projects through both
competitive and negotiated means. As a general contractor since 1937, Hensel Phelps
offers one of the strongest records for on-time delivery and cost effective performance in
the industry.

¢ Architectural Firm — Moseley Architects will be the architect-of-record, serving as the
experts in local and regional design standards, ensuring that Virginia codes and standards
are met, and including any materials selected for use in construction to meet local weather
conditions.

Detailed information including history and experience for GEO, as well as its project team
members, Hensel Phelps, and Moseley Architects are attached at the end of this section. Copies of
Virginia licenses have been included as well.

Project Team

Virginia Department
of Behavioral Health
& Developmental
Services

GEO

| Hensel Phelps I | Moseley Architects I



e e -t Virginia Department of Behavioral Health and

Developmental Services
are PPEA - Part 1
Section 1. page 4 of 25

b. Organizational Background

Describe the experience of the firm or consortium of firms making the proposal and the key
principals involved in the proposed project including experience with projects of
comparable size and complexity. Describe the length of time in business, business
experience, public sector experience and other engagements of the firm or consortium of
firms. Describe the past safety performance record and current safety capabilities of the
firm or consortium of firms. Describe the past technical performance history on recent
projects of comparable size and complexity, including disclosure of any legal claims, of the
firm or consortium of firms. Include the identity of any firms that will provide design,
construction and completion guarantees and warranties and a description of such
guarantees and warranties.

In over twenty five (25) years since our founding, GEO has become a quality leader in the provision
of comprehensive sex offender, residential treatment, mental health, correctional, and detention
services:

e 1984 - The GEO Group, Inc. (formerly known as Wackenhut Corrections Corporation)
founded as a private prison management firm; comprehensive all-inclusive services
include health care and mental health care services.

e 1997 - GEO Care, Inc. was founded to expand upon one of GEQ's core competencies:
Comprehensive healthcare including mental health and substance abuse services.

e Since 1998, GEO Care has operated and managed the 335-bed South Florida State Civil
Psychiatric Hospital under a contract with the Florida Department of Children and Families,
including overseeing the construction of a new state-of-the art facility while operating the
existing hospital.

e GEO Care has provided sex offender treatment and/or programming services in
conjunction with GEO at over 30 separate facilities to a population of over 4,000
offenders/facility residents, identified as sex offenders or having committed a sex related
offense.

e GEO Care provides mental health care and treatment and/or programming services in
conjunction with GEO at several GEO correctional and detention facilities.

e GEO Care employs over 2,700 physicians, nurses, health care administrators, counselors,
psychologists, psychiatrists, and other professional and contract staff worldwide.
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o GEO Care provides substance abuse treatment and/or programming services in
conjunction with GEO at several GEO corrections and detention facilities.

e GEO Care has delivered sex offender treatment that is consistent with Association for the
Treatment of Sexual Abusers (ATSA) Standards at over 15 facilities.

e GEO Care has operated the 238 bed South Florida Evaluation and Treatment Center
(SFETC) secure forensic hospital since 2005.

* GEO Care has operated the Florida Civil Commitment Center (FCCC) for civilly committed
sexually violent predators since July 2006, including construction of a new state-of-the-art
facility while operating the old buildings.

* GEO Care has operated the 175 bed Treasure Coast Forensic Treatment Center (TCFTC)
since 2007.

c. Past and Present Comparable Projects/Facilities

For each firm or major subcontractor ($1 million or more) that will be utilized in the project,
provide a statement listing all of the firm’s prior projects and clients for the past 3 years
with contact information for such clients (names/addresses Ntelephone numbers). If a firm
has worked on more than ten (10) projects during this period, it may limit its prior project
list to ten (10), but shall first include all projects similar in scope and size to the proposed
project and, second, it shall include as many of its most recent projects as possible. Each
firm or major subcontractor shall be required to submit all performance evaluation reports
or other documents in its possession evaluating the firm’s performance during the
preceding three years in terms of cost, quality, schedule, safety and other matters relevant
to the successful project development, operation, and completion.

Following are past and present comparable projects/faciliies detailing GEO's sex offender
treatment experience.

GEO’s clients include federal, state, county and city governments. Our facilities house males and
females, adults and juveniles, pre-sentence and sentenced, detainees and prisoners, citizens and
aliens. Worldwide, GEO operates and manages 118 residential treatment, correctional and
detention facilities with a total design capacity of approximately 81,000 beds. Listed below are
GEO's comparable facilities. Biographies for these facilities and contract references are provided
behind tabs 10 & 11 respectively. Additionally, provided at the end of this section are:
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e GEQ's Operations Fact Sheet and Operations Fact Summary Sheet (A list of all
facilities operated by GEO, by client type, along with bed totals) - Tab 9
e Performance Reports — Tab 12

GEO'’s Sex Offender Treatment Experience

At over 15 GEO facilities, GEO has delivered sex offender treatment that is consistent with the
Practice Standards and Guidelines for the Treatment of Adult Male Sexual Abusers of the
Association for the Treatment of Sexual Abusers (ATSA). GEO provides sex offender treatment
and/or other programming services to a population of over 4,000 offenders/facility residents,
identified as sex offenders or having committed a sex related offense, at over 30 separate facilities.

The descriptions included here are for the most comparable facilities operated by GEO:

Florida Civil Commitment Center — 720 Bed Sexually Violent Predator Facility
Since July, 2006, GEO has operated the Florida Civil Commitment Center (FCCC) for Sexually
Violent Predators (SVP) in Arcadia, Florida. FCCC is the second largest SVP Program in the

country. The present census is approximately 661 residents. GEO has full responsibility for every
aspect of facility operations including sex offender specific treatment, educational services,
vocational services, perimeter security, internal security, transportation of residents to court and
medical appointments with an armed security officer, food service, maintenance, on-site pharmacy

and healthcare of all residents.

GEO is the only private vendor that has ever held this level of responsibility within a SVP program
and currently is the only private vendor entrusted by state government with the responsibility for the

comprehensive operations of a sexually violent predator civil commitment program.

GEO employs over 300 individuals at FCCC including 29 Master's or Doctoral level clinicians.
There is full integration between clinical staff, security staff and other support staff. GEO
successfully recruited over 200 new staff during the first eleven months of operations. Each of

these staff members received 40 hours pre-service orientation and training.
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GEO'’s clinical staff at FCCC have been trained by David Thornton, Ph.D. on a model that utilizes
the latest, evidence based treatment for sexual offenders. David Thomton holds a Ph.D. in
Psychology from the University of Exeter in England. He led the team that developed the national
sexual offender treatment program for Her Majesty's Prison Service. He has been involved in the
creation of widely used risk assessment instruments for the evaluation of sexual offenders such as
STATIC-99 and Risk Matrix 2000. Dr. Thornton developed the Structured Risk Assessment
framework that allows the joint assessment of static risk and treatment need. The FCCC staff has
established three separate treatment tracks that address the specific needs of each sub-group of
offenders. These treatment tracks include Mainstream, High Psychopathy and Special Needs
including the mentally ill and developmentally disabled. Treatment focuses on the establishment of
a comprehensive Structured Risk Assessment that identifies Treatment Interfering Factors. These
Treatment Interfering Factors or “reatment targets” drive the treatment process providing a

roadmap for residents and clinicians to follow during all phases of the treatment program.

The Florida Civil Commitment Center was accredited by the Commission on Accreditation of
Rehabilitation Facilities (CARF): Inpatient and Residential Treatment Mental Health (Adults) in
2010. The program received a Three-Year Accreditation through 2013. This Three-Year
Accreditation decision represents the highest level of accreditation that can be awarded to an

organization and shows the organization’s substantial conformance to the CARF standards.

An organization receiving Three-Year CARF Accreditation has put itself through a rigorous peer
review process and has demonstrated to a team of surveyors during an on-site visit that its

programs and services are of the highest quality, measurable, and accountable.

FCCC is only the second Sexually Violent Predator Program to achieve CARF Accreditation across

the country and is the first SVP program to achieve a Three-Year Accreditation on the first attempt.
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FCCC OPERATIONAL MILESTONES:

» Doubled the number of hours of sex offender specific treatment for consenting resident

» Completion of a new (2009) state-of-the art facility — cost for GEO to build and operate
new facility is less per bed than state spent with previous private operator

> Increased the number of persons in sex offender treatment 101% from 173 consenting
residents in 2006 to 389 participants in 2010

> GEO staff redesigned the entire clinical program to achieve evidence based, best practices
while exceeding constitutional standards. On November 23, 2009, a United States District
Judge approved a settlement and dismissed a class action lawsuit against the state with
prejudice and without any form of continued court monitoring

> Facility operations were in need of emergency assistance in 2006 so GEO assumed
operations in 17 days, including hiring 170 staff

> No other private vendor, bar none, has assembled a similar team of world renowned sex
offender experts to guide the development and implementation of a sex offender treatment
program. The Commonwealth's Program will directly benefit from this unparalieled

expertise should GEO be awarded this contract.

Central Arizona Correctional Facility — 1280 Bed Sex Offender Prison
The Central Arizona Correctional Facility (CACF) is a 1,280 bed sex offender prison located in

Florence, Arizona. GEO financed, designed, constructed and has operated this facility since 2006
under a contract with the Arizona Department of Corrections. Within 10 months of receiving notice
to proceed, GEO built and opened the facility. CACF is dedicated exclusively to those inmates that
have been identified as sexual offenders and classified as medium custody. CACF utilizes The
Sex Offender Education and Treatment Program (SOETP) that was developed by Richard Hurt,
Ph.D. and his staff at the Winchester Unit, ASPC-Tucson, Arizona Department of Corrections.
SOETP is based on a cognitive-behavioral and relapse prevention model of assessment,

treatment, and monitoring.



G e = Virginia Department of Behavioral Health and

Developmental Services
are PPEA - Part 1
Section 1. page 9 of 25

SOETP has several components that include Sex Offender Treatment Orientation, Starting Over,
Year One Treatment, Year Two Treatment, and Maintenance. The Program also includes “Special
Needs Offenders™ (SNO) Groups for inmates with lower intellectual functioning. Sex offender
education and treatment is primarily provided through groups. Individual therapy is available when

clinically indicated.

Allen Correctional Center

Since 2000, GEO has been providing sex offender treatment at the Allen Correctional Center which
has been operating under a contract with the Louisiana Department of Corrections since 1990.
Today, the facility utilizes the Louisiana Risk Management Model, formerly known as the Madison
Risk Management Model, for the treatment of sexual offenders. The program is a 4 phase
program which teaches offenders the risk factors and how to deal with them. It also puts the
offender in simulation exercises where he has to act as a counselor and counsel his victim. There
is a set of video interviews with sex offenders that is used to allow offenders practice in identifying
each of the risk factors that are portrayed in the video. There is a non-readers version for those
who have difficulty reading or can't read at all. Tests are scored by the team that developed the
program materials, and certificates are provided to participants as they pass each phase.

South Bay Correctional Facility

GEO has been operating at the South Bay Correctional Facility since 1997 under a contract with
the Florida Department of Corrections and as a part of the programming provides sex offender
treatment. The sex offender treatment begins with a screening of each inmate with a current sex
offense conviction, which occurs annually and continues with the tracking of all sex offenders within
the prison population. The annual screenings include outreach to sex offenders to participate in
sex offender specific treatment. Determination for treatment eligibility is made after confirming a
DSM IV diagnosis for a sexual disorder. Inmates are provided weekly sex offender specific

treatment groups in twenty (20) week cycles.
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The treatment adheres to the Florida Department of Corrections Policy and Procedures (Health
Services Bulletin) for Sex Offender Treatment. However, if an inmate is determined upon

evaluation not to have a sexual disorder, the inmate does not need further evaluation.

Additionally, in August of 1999, the Department of Children and Families (DCF) requested that
GEO provide housing and programming for 152 sex offenders awaiting the process of civil
confinement pursuant to section 394.911, F.S. “The Jimmy Ryce Act.” Within 30 days of the
request, GEO accommodated DCF’s request for housing and located the detainees in a stand-
alone housing building physically separated from the other housing units at the South Bay
Correctional facility. The following services were successfully provided to these sexual offender

civil commitment detainees from September 1999 until May 2002:

+ Secure detention ¢ Transportation

+ Room and board ¢ Laundry services

¢ Health care services + Canteen

¢ General mental health care as required, ¢ Barber services
including psychotropic medications and ¢ Mail services
inpatient mental health services + Religious services

¢ Reception and intake ¢ Visitation

+ Work programs ¢ Banking services

¢ Clothing ¢ Telephones

¢ Recreation
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Compliance with the Jimmy Ryce Act is very complicated, requiring extensive coordination
between DCF, the Facility, the courts, legal representatives, and the detainees. GEO established a
very effective system of procedures to ensure the provision of SVP services and compliance with
the “Civil Commitment” Act, and, therefore, further built upon our extensive experience managing
“special needs” populations. The South Bay staff demonstrated expertise in the “Jimmy Ryce
Involuntary Civil Commitment for Sexually Violent Predators’ Treatment and Care Act’ and

complied with all legal actions and requirements specific to this “special needs” population.

South Florida Evaluation and Treatment Center

Since 2005, GEO has operated the South Florida Evaluation and Treatment Center (SFETC), a
238 bed secure forensic hospital under a contract with the Florida Department of Children and
Families. Under the leadership of the clinical team, SFETC provided sex offender treatment to the
only female committed under Florida’s Sexually Violent Predator Act. In close consultation with
GEO’s clinical team at the Florida Civil Commitment Center, GEO was able to successfully adapt
its model to provide sex offender specific treatment and ancillary services for the unique needs of

this female predator.

Rivers Correctional

Since 2001, GEO has operated the Rivers Correctional facility and provided sex offender treatment
by a licensed doctoral-level psychologist and a licensed masters-level psychologist, who is also
certified by the state of North Carolina to provide sex offender treatment. Treatment is provided on
an individual basis and utilizes a cognitive-behavioral therapeutic perspective with a focus on
relapse prevention. If recommended by the Courts or the Parole Commission, we provide referrals
to the Bureau of Prisons’ Sex Offender Treatment Program, an 18-24 month intensive residential

treatment program.
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Bronx Community Re-Entry Center

Starting in 2005, sex offenders have participated in the Brooklyn Community Re-Entry Center
programs and GEO has been operating the facility since 2002. GEO operates this facility under a
contract with the Federal Bureau of Prisons (‘BOP”) and the residents are referred by BOP as a
part of its pre-release population. Residents receive a diagnostic work up which includes extensive
interviewing, a polygraph and psychosocial assessment to develop a profile of the resident's
behavior. The assessment is completed at a contracted outpatient treatment center and a
treatment plan is outiined. A GEO licensed social worker parallels the treatment plan by providing
individual therapy and psycho-educational groups which stress personal responsibility and focuses
on increasing self-awareness, developing self control, facilitating victim empathy and relapse

prevention. These individual and group sessions are facilitated weekly.

Brooklyn Community Correctional Center
Sex offenders have participated in the Brooklyn Community Correctional Center programs since

2002 and GEO has been operating the facility since 1996. GEO operates this facility under a
contract with the Federal Bureau of Prisons (“BOP”) and the residents are referred by BOP as a
part of its pre-lease population. The residents receive a diagnostic work up which includes
extensive interviewing, a polygraph and psychosocial assessment to develop a profile of the
resident’s behavior. The assessment is completed at a contracted outpatient treatment center and
a treatment plan is outlined. A GEO licensed social worker parallels the treatment plan by
providing individual therapy and psycho-educational groups which stress personal responsibility
and focuses on increasing self-awareness, developing self control, facilitating victim empathy and

relapse prevention. These individual and group sessions are facilitated weekly.

Lea County Correctional Facility

GEO began offering sex offender treatment in 2000 and has been operating this facility under a
contract with the New Mexico Department of Corrections since 1998. Sex offender group

programming was provided to a pod of 58 inmates. The Mission of the Lea County Correctional
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Facility Community Reintegration Unit (CRU), the sex offender program, was to reduce the number
of victims by helping the offender learmn ways to minimize the risk of re-offending. This did not imply
a cure or a guarantee of success, but upon successful completion of the program a reduction in the
risk of re-offense, as long as the inmate practiced the learned behaviors after release. A primary
goal of treatment was to promote public safety through reducing recidivism.

This program for sex offenders focused on changing the sex offenders’ distorted patterns of
thinking and deviant sexual behaviors. Completion of the CRU required a minimum of 18 months
that was divided into three component program stages. Sex crimes are learned behaviors, and
therefore, can be unlearned. Research has shown that sex offender programming can be an

effective means of addressing the sex offense.

Moore Haven Correctional Facility

GEO offered successful sex offender treatment at the Moore Haven Correctional facility from 1996
to 2010 and the facility has been operated under contract with the Florida Department of
Corrections since 1995. Sex offender screening was completed on every inmate with a sex
offense history within 30 days of their transfer. Sex offender group treatment was offered if they
were diagnosed with a psychosexual disorder. The sex offender groups ran for a duration of 20
weeks. The materials used for the programming were from the Vermont Safer Society Press which

focused on assisting in understanding their cycle of deviant sexual behavior.

Junee Correctional Centre Programs for Sex Offenders

GEO has operated the Junee Correctional Centre in Junee, Australia since 1993 and delivered a
successful sex offender relapse prevention program from 1998 - 2001. The specialized sex
offender relapse prevention program was aimed at developing, for each offender, a Relapse
Prevention Plan to minimize the risk of re-offending.

The Sex Offender Program S.0.R.T and N.E.T.T ceased being conducted at Junee Correctional
Centre in 2001.
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The NSW Department of Corrective Services mandated to transfer all Sex Offenders to Sydney
where treatment would be facilitated from a central centre.

The SORT/NETT programs were highly regarded and were not terminated due to any problems
with the program.

Since 2001, Corrective Services New South Wales (formerly known as the NSW Department of
Corrective Services) has continued to conduct the therapeutic intervention for Sex Offenders in
their Sydney Centers.

Secure Mental Health Treatment Experience
GEO’s has extensive experience operating secure mental health treatment facilities and listed
below are some examples:

Treasure Coast Forensic Treatment Facilit

Treasure Coast Forensic Treatment Center is a secure forensic treatment facility that provides
professional mental health care to prepare residents who are found incompetent to proceed (ITP’s)
for trial and in addition, to treat those individuals declared not guilty by reason of insanity, (NGI's) in
a manner where the outcome reduces symptoms while diminishing their risk to society through
aggressive mental health treatment. GEO has operated this facility since April 2007. GEO
subscribes to and believes in the “Recovery Model” for treatment of the seriously and persistently
mentally ill. This model of therapeutic intervention is evidenced based and incorporates beliefs that
recovery is personal and unique to each individual. It is a process that focuses on one’s attitude,
values, feelings, goals and skills. Changes will often take place not only in the resident but with
family, friends and others in the resident’s support system. It is a way of living a hopeful, satisfying
life despite the potential limitations imposed by serious mental illness.

Columbia Regional Care Center

GEO Care, Inc. acquired Just Care, Inc in October 2009. Through this acquisition, GEO Care now
provides the operation and management of the Columbia Regional Care Center (“CRCC") in
Columbia, South Carolina. Just Care, Inc. was established in 1998 as the nation's first private
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detention health care company to provide quality, cost-effective medical and mental health services
in a secure environment.

CRCC is the only private detention health care facility in the United States. Accredited by the
National Commission on Correctional Healthcare (NCCHC), CRCC is a 374-bed facility offering
sub-acute, skilled, intermediate and hospice care for conditions such as AIDS, cancer, cardiac
disease, and kidney dialysis, mental health, and special needs programs for detainees.
Additionally, CRCC also provides inpatient evaluation and treatment for individuals determined to
be not competent to stand trial or not guilty by reason of insanity for the State of South Carolina.
This distinct part of the CRCC, which recently received Joint Commission Accreditation, is
operated in partnership with the SC Department of Mental Health and Bryant Psychiatric Hospital.

South Florida Evaluation and Treatment Center Annex

GEO Care began operating the 100 bed maximum security South Florida Evaluation and
Treatment Center Annex (“SFETC Annex’) in March 2007. This facility provided professional
mental health care to prepare residents who are found incompetent to proceed (ITP’s) for trial and
in addition, to treat those individuals declared not guilty by reason of insanity, (NGI's) in @ manner
where the outcome reduces symptoms while diminishing their risk to society through aggressive
mental health treatment. The Florida Department of Children and Families activated this 100 bed
facility because it was experiencing a forensic bed crisis with over 300 individuals languishing in
county jails as they waited for a bed in a forensic facility. Less than 6 months after receiving
patients at the SFETC Annex, the state's forensic bed waiting list (inmates waiting 14+ days) was
eliminated. For purposes of operational efficiencies, Florida decided to expand the Treasure Coast
Forensic Treatment Center and the South Florida Evaluation & Treatment Center and close the
SFETC Annex.

Please refer to tabs 10 and 11 for GEO’s Facility Biographies and Past and Present Contract
Information.
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d. Contact Information

Provide the names, addresses, and telephone numbers of persons within the firm or
consortium of firms who may be contacted for further information.

Jorge A. Dominicis

President, GEO Care, Inc. &

Senior VP, Residential Treatment Services, The GEO Group, Inc.
621 Northwest 53rd Street, Suite 700

Boca Raton, Florida 33487

(800) 275-8370

Steven J. Speer, Vice President/District Manager
Hensel Phelps Construction Company

4437 Brookfield Corporate Drive, Ste. 207
Chantilly, VA 20151

703-828-3200

William Porter, P.E., DBIA, Vice President
Moseley Architects

3200 Norfolk Street

Richmond, VA 23230

804-794-7555

Successful Partnerships:
GEO and Hensel Phelps have successfully partnered on a number of projects across the U.S that
were comparable to what is proposed in this PPEA. Some of the projects that have been
completed by the partnering of GEO with Hensel Phelps Construction include:

»  South Florida Evaluation & Treatment Center Florida City, FL

= Aurora/INS Processing Center Aurora, CO

= Lawton Correctional Facility Lawton, OK

= Misdemeanor Pre-Arraignment Detention Facility San Diego, CA
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= Western Region Detention Facility San Diego, CA

= Rivers Correctional Institution Winton, NC

* Adelanto Modified Community Correctional Facility McFarland, CA

* McFarland Medium Community Correctional Facility McFarland, CA

= Curagao Penitentiary, Renovation/Modernization Willemstad, Curagao

e. Financial Information

Provide a current or most recently audited financial statement of the firm or firms and each
partner with an equity interest of twenty percent or greater.

Please refer to the aftachment provided behind tab 13 of this section for GEOQ’s most recent
financial information.

f. Conflict of Interest

Identify any persons known to the proposer who would be obligated to disqualify
themselves from participation in any transaction arising from or in connection to the project
pursuant to The Virginia State and Local Government Conflict of Interest Act, Chapter 31 (§
2.2-3100 et seq.) of Title 2.2.

To the best of our knowledge none of the individuals or firms included in this proposal will be
obligated to disqualify themselves due to a conflict of interest.

g. Staff Recruitment

Identify proposed plan for obtaining sufficient numbers of qualified workers in all trades or
crafts required for the project.

Commitment to quality service and professionalism is the cornerstone of GEO's business
philosophy. Inherent in our commitment to excellence is our dedication to aftracting, developing
and motivating a professional work force, relying upon only the highest standards in recruitment,
selection and training of personnel. We recognize that the contributions and actions of every
employee are required to realize fully our organizational capabilities and goals. GEO offers a
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variety of career challenges and opportunities for men and women of integrity, determination and
professionalism who are achievement oriented and possess sound human relations skills. To date
GEO continues to be highly successful in the selection, hiring and retention of employees.

Our practices and procedures have provided the corporation with a very stable professional
workforce. To maintain continuity of care for facility residents, GEO will give first preference in
hiring to existing employees based upon employee qualifications and the ability to meet the
minimum job performance criteria established for the position.

We recognize the importance to the community, the current employees, and the facility population
to take all necessary action to ensure that services continue with a minimum of transitional issues.
GEO management staff will be on hand to provide immediate on-site direction, to facilitate the
smooth entry of our transition teams and to facilitate final transfer of services to GEO.

GEO corporate staff will be available on-site as needed to provide additional resources and
technical assistance during the critical transition process. We believe strongly in the team concept.
GEO will assemble a transition team to include specialists in contracting, security, finance, project
management, clinical services and program support. Our team shall have the knowledge and
experience needed to recruit, select, train and deploy staff. This team approach creates the energy
needed to coordinate the transition within the timeframe required. GEO will provide all personnel
and services necessary for a smooth transition to GEO operation and into the new facility.

GEO's approach to the transitional processes includes coordination with local, state and federal
governments, as applicable, to ensure all aspects of the transition are identified, documented,
communicated, and implemented. We have identified critically important issues that must be
addressed and achieved. These issues include:

o The identification and selection of the necessary staff to effectively manage and provide
the prescribed programs. GEO will work with the current facility staff, local, state and
facility authorities to identify and select the most qualified individuals to provide the
required services.
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e Continued employment for the current program staff. Our goal is to select as many of the
current staff as possible to ensure a seamless transition in operations. GEQ is an excellent
employer, offering competitive wages and employee benefits. Emphasis will be placed
upon retaining current staff that meet the necessary employment qualifications and are
interested in continuing their employment.

e Identification of current local supply and service providers. GEO will use as many local
suppliers and service providers as possible at the VBCR in Burkeville, VA in order to
ensure continuity of services and continued support to the local businesses. Our goal is to
be a good business partner in the local community.

» Continued use of the local community as a source for new employees. GEO’s experience
has demonstrated the importance of solid community partnerships in the successful
operation of our programs and facilities. We understand the importance of selecting and
maintaining good employees from the local communities. We will continue to use local
employment resources to attract, identify, and recruit the best possible employees from the
local area.

GEO has built its employment brand through innovative print, video, and internet strategies which
has created a solid network of qualified candidates in each market it operates and services. GEO
manages a continuous diverse recruitment strategy to maintain a qualified pipeline of interested
candidates and operates an extensive applicant tracking system to communicate with applicants
that have expressed interest in working for the company. Candidates are driven to GEQ’s applicant
system through various recruitment sources.

Since January 2009, GEO’s human resources and operations have screened over 15,500
applications for its various facilities in the Southeastern United States. During that same period,
GEO has hired over 500 healthcare professionals and promoted over 150 employees at its
facilities, regional and corporate offices. Each facility is supported by an in-house professional
human resources team that is involved in the day-to-day recruitment and retention activities. This
team utilizes the resources and manpower of the regional and corporate office human resources
department consisting of recruitment, benefits, compensation, employee relations and legal
professionals.
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GEO's onsite facility human resources and corporate team have a proven track record in recruiting,
training, and deploying mental health professionals to initiate contracts in less than 45-days from
implementation. Successful transition plans have been utilized for new activations and transitions
of hiring employees from previous contractors and from state governments. GEO is dedicated to
attracting, training, developing, and retaining the most professional workforce in the industry. The
experience gained in successfully attracting and retaining employees throughout the entire
healthcare organization and facilities around the world will be utilized to ensure the successful
transition and provision of services for the Commonwealth of Virginia.

One of the most important aspects of successful treatment is the stability of the work force. In an
era of tight labor markets, GEO strives to retain valuable employees and make them more
productive. GEQ’s employee retention strategy begins with the hiring of employees that meet both
GEO and client standards. Selective hiring, employee empowerment, proper supervision and
ongoing communication give the employee a sense of pride that encourages retention.

GEO recognizes the important roles that the wage rate and employee benefit package play in the
overall satisfaction of employees and the resulting tumover and retention rates. We believe that
competitive salaries and benefits are a sound basis for retention of employees.

h. Training Programs

Provide information on any training programs, including but not limited to apprenticeship
programs registered with the U.S. Department of Labor or a State Apprenticeship Council, in
place for employees of the firm and employees of any member of a consortium of firms.

GEO believes that a professional staff is essential to the successful, safe and efficient operation of
a facility. Staff training is of paramount importance because of the positive impact it has on
improving staff performance, increasing retention, and boosting morale; all of which enhances
operations and reduces the potential for error. GEQ's staff training program is structured to ensure
that each employee successfully completes training that meets or exceeds Commission on the
Accreditation of Rehabilitation Facilities (CARF), GEO, and Virginia Department of Behavioral
Health and Developmental Services standards. To assist and complement GEO's training
programs, affiliations with colleges and universities will be a priority. It is GEO policy to provide
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training to all employees to empower them with the knowledge, skills and ability necessary to
perform their assigned job duties. GEO's operational philosophy is incorporated throughout the
training process to ensure compliance with all legal, contractual, professional and ethical
standards. GEO recognizes that employees perform more efficiently and effectively when they are
properly trained. Training creates a positive work environment and enables employees to realize a
greater job performance satisfaction. GEO provides a wide array of training and educational
programs for staff. The training is designed for different levels of staff, from security personnel to
nurses and medical staff, as well as those who do not provide direct care or supervision. This
training is provided in orientation as well as in annual mandatory training updates for all staff.

i. Department of Minority Business Enterprise

Provide information on the level of commitment by the firm or consortium of firms to use
Department of Minority Business Enterprise certified firms in developing and implementing
the project.

GEO, by corporate policy, encourages the participation of small, minority, and women owned
businesses, in its sourcing of vendors to supply goods and services for its corporate, as well as
individual project requirements.

Subcontractors and team members for our projects are required to supply a business plan for their
development of Minority and Women Owned business enterprises supplying the contract. The
information is provided to us in writing and monitored to ensure appropriate usage of these
businesses.

To encourage the participation of small, minority, and women owned businesses, GEO sponsors
vendor fairs targeting the local minority and women-owned business community. These fairs have
served as a means for GEO to introduce ourselves to the local business community and, at the
same time, enable us to begin the evaluation process in qualifying the targeted potential vendors.
GEO places advertisements soliciting participation in newspapers, television access channels, and
minority newsletters, to name a few examples of outlets for recruitment.
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j. Qualification Statement

For each firm or major subcontractor that will perform construction and/or design activities,
provide the following information: (1) A sworn certification by an authorized representative
of the firm attesting to the fact that the firm is not currently debarred or suspended by any
federal, state or local government entity. (2) A completed qualification statement on a form
developed by the Commonwealth that reviews all relevant information regarding technical
qualifications and capabilities, firm resources and business integrity of the firm, including
but not limited to, bonding capacities, insurance coverage and firm equipment. This
statement shall also include a mandatory disclosure by the firm for the past three years any
of the following conduct: (A) bankruptcy filings (B) liquidated damages (C) fines,
assessments or penalties (D) judgments or awards in contract disputes (E) contract
defaults, contract terminations (F) license revocations, suspensions, other disciplinary
actions (G) prior debarments or suspensions by a governmental entity (H) denials of
prequalification, findings of non-responsibility (1) safety past performance data, including
fatality incidents, “Experience Modification Rating,” “Total Recordable Injury Rate” and
“Total Lost Workday Incidence Rate” (J) violations of any federal, state or local criminal or
civil law (K) criminal indictments or investigations (L) legal claims filed by or against the
firm.

None of the proposing firms are currently debarred or suspended by any federal, state or local
government entity.

Please find signed and notarized Department of General Services Forms 30-168 for GEO and
Hensel Phelps Construction Company behind tabs 1, and 14, respectively and the Department of
General Services Form 30-004 for Moseley Architects can be found behind tab 22, at the end of
this section.

Certifications Regarding Debarment for GEO, Hensel Phelps Construction Company and Moseley
Architects can be found behind tabs 5, 18, and 24 respectively, at the end of this section.
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Surety Statements for GEO and Hensel Phelps Construction Company can be found behind tabs 2
and 17 respectively, at the end of this section.

Licenses to conduct business in Virginia for Hensel Phelps and Moseley Architects can be found
behind tabs 15 and 23 respectively, at the end of this section.

k. Worker Safety Programs

Worker Safety Programs: Describe worker safety training programs, job-site safety
programs, accident prevention programs, written safety and health plans, including incident
investigation and reporting procedures.

Design/Build Phase:

Preliminary Project Safety Plan

The responsibility for safety and health will be clearly defined, and performance will be accurately
evaluated, recorded, publicized, and criticized or rewarded. Serious or repeated safety violations
will be cause for reprimand or discharge. Control will be exercised constantly at all levels of
responsibility.

All accidents or near misses will be cause for investigation and remedial action. Participation in the
Site Specific Safety & Health Program will include all employees and subcontractors on a continual
and organized basis, and safety and health will be the first consideration in the planning and
performance of the work.

This job-proven approach results in outstanding safety performance as evidenced by the previously
summarized safety performance statistics. Corporately, Hensel Phelps assures that the
Superintendent is not compromised conceming safety-related issues with contrasting contractor
goals of cost and schedule. The Superintendent is assisted in the safety effort by the Safety
Engineer and QC Manager, who look for safety problems as part of their inspection process.
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District Safety Officer

The General Contractor's District Safety Officer will develop a Safety and Policy Procedures
Manual that complies with all governing occupational safety hazard regulations to be used. The
District Safety Officer will perform periodic safety inspections to ensure compliance with the
manual. Subcontractors will be notified of violations in writing, with follow-up inspections conducted
to verify correction. The reduction of injury to workmen, lost time, property security, etc. will be an
ongoing, daily responsibility of all project personnel, and the primary responsibility of the District
Safety Officer.

The District Safety Officer will be responsible for:
* Establishing, implementing, and monitoring a project safety program
* Training seminars on safety including pre-bid meetings and the establishment of sub-
contractors safety incentive programs
»  Walk through inspections and reports
* Issuance of safety bulletins and primary responsibility for safety related reports

Operations Phase:

Once construction of the facility is completed, GEO will operate and maintain the facility in
compliance with all applicable federal, state and local safety and fire codes and applicable Court
Orders, Virginia Department of Behavioral Health and Developmental Services Policies, and CARF
Standards relative to safety.

GEO will conduct a documented fire and safety inspection, weekly, by a properly trained and
qualified Fire/Safety Supervisor. This position will be responsible to the Facility Administrator for
the establishment and maintenance of a comprehensive safety program for the facility. The
Fire/Safety Supervisor will ensure that the facility meets or exceeds all pertinent safety standards
and establishes and implements regular safety inspections of the facility. Any alteration,
construction, renovation, occupancy classification or use condition changes of the institution shall
maintain continued fire safety procedures.
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No employee or resident will be exposed to known occupational safety or health hazards.
Compliance with accepted safety practices are the responsibility of each employee. The Facility
Administrator and the safety coordinator will implement appropriate mechanisms for the
identification and timely correction of violations, hazards or deficiencies.

The Facility Administrator shall ensure that the facility is regularly inspected by a qualified State fire
official, and that facility staff conduct weekly fire and safety inspections.
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CONTRACTOR'S STATEMENT OF QUALIFICATIONS

I. General Information

1. Submitted to (agency): GEO Care, Inc.
Address: 621 NW 53" Street, Suite 700
Boca Raton, FLL 33487

2. Name of Project (if applicable): Unsolicited Proposal in accordance with The Public-Private
Education Act of 2002, as Amended.

3. Type of work you wish to qualify for:
General Construction D,
Mechanical
Electrical
Other
Specify:
4, Contractor's Name: GEO Care, Inc.
Mailing Address: One Park Place, 621 NW 53" Street, Suite 700

Boca Raton, FL 33487

Street Address: (If not the same as mailing address): Same as Above

Telephone Number: (800) 275-8370

Facsimile Number: (561) 999-7747

Contact Person: Jorge A. Dominicis

Contact Person Phone Number: (800) 275-8370

State Contractor's License Number: Please see Subcontractor(s) Licenses provided behind
tabs 15 & 23

Designated Employee Registered with the Virginia Board for Contractors: Same as Above
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General Information (continued)

5. Check type of organization:
Corporation X Partnership
Individual Joint Venture
Other

6. If a corporation -

State of Incorporation: Florida
Date of Incorporation:  April 24. 1997

Federal I.D. #: 65-0749307

Officers Name Years in Position
President: Jorge A. Dominicis 6
Vice President: Dale W. Frick 14
Secretary: John J. Bulfin 11
Treasurer Brian Evans 11
Are you a Subchapter S Corporation?  Yes No _X
7. If a partnership - N/A

Date organized:
Type of partnership:
List of General Partners:

Name Phone # Years as G.P.

8. If individually owned - N/A

Years in Business:
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General Information (continued)
9. Have you ever operated under another name?  Yes X No
If yes -
Other name: Atlantic Shores Healthcare, Inc.
Number of years in business under this name: &

State license number under this name: H05000198808 3

II. Bonding

Please have your Bonding Company execute a statement similiar to the one at Attachment 1 and attach
the completed and signed statement as Attachment 2 to this completed G.S.Form E&B CO-16

1. Bonding Company's name: Liberty Mutual Insurance Company

Address: 175 Berkeley Street
Boston, MA 02116

Representative (Attorney-in-fact): John A. Martinez

2. Is the Bonding Company listed on the United States Department of the Treasury list of
acceptable surety corporations?

Yes _ X No
3. Is the Bonding Company licensed to transact fidelity and surety business in the Commonwealth
of Virginia?

Yes X No
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III.

IV.

Judgments

In the last ten years, has your organization, or any officer, director, partner or owner, had judgments
entered against it or them for the breach of contracts for construction?

Yes No_X
If yes, please on a separate attachment, state the person or entity against whom the judgment was
entered, give the location and date of the judgment, describe the project involved, and explain the
circumstances relating to the judgment, including the names, addresses and phone numbers of persons
who might be contacted for additional information.

Convictions and Debarment

If you answer yes to any of the following, please on a separate attachment, state the person or entity
against whom the conviction or debarment was entered, give the location and date of the conviction or
debarment, describe the project involved, and explain the circumstances relating to the conviction or
debarment, including the names, addresses and phone numbers of persons who might be contacted for
additional information.

1. In the last ten years, has your organization or any officer, director, partner, owner, project
manager, procurement manager or chief financial officer of your organization:

a. ever been fined or adjudicated of having failed to abate a citation for building code
violations by a court or local building code appeals board?
Yes No X

b. ever been found guilty on charges relating to conflicts of interest?
Yes No_X

c. ever been convicted on criminal charges relating to contracting, construction , bidding,
bid rigging or bribery?
Yes No _X

d. ever been convicted: (i) under Va. Code Section 2.2-4367 et seq. (Ethics in Public
Contracting); (ii) under Va. Code Section 18.2-498.1 et seq. (Va. Governmental Frauds
Act); (iii) under Va. Code Section 59.1-68.6 ¢t seq. (Conspiracy to Rig Bids); (iv) of a
criminal violation of Va. Code Section 40.1-49.4 (enforcement of occupational safety
and health standards); or (v) of violating any substantially similar federal law or law of
another state?
Yes No_X

2. Is your organization or any officer, director, partner or owner currently debarred from doing
federal, state or local government work for any reason?
Yes No X
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V.

VL

Compliance-

If you answer yes to any of the following, please on a separate attachment give the date of the
termination order, or payment, describe the project involved, and explain the circumstances relating to
same, including the names, addresses and phone numbers of persons who might be contacted for
additional information.

1. Has your organization:
a. ever been terminated on a contract for cause?
Yes No X
b. within the last five years, made payment of actual and/or liquidated damages for failure
to complete a project by the contracted date?
Yes No_X
2. Has your organization, in the last three years, received a final order for willful and/or repeated

violation(s) for failure to abate issued by the United States Occupational Safety and Health
Administration or by the Virginia Department of Labor and Industry or any other government

agency?
Yes No_ X
3. Have any Performance or Payment Bond claims ever been paid by any surety on behalf of your
organization?
Yes No X

Experience-

If your organization has multiple offices, provide the following information for the office that would
handle projects under this prequalification. If that office has limited history, list its experience first.

1. Attach a list of all projects, giving address, size, and dollar value for each, that your
organization has completed in the last five years. Provide for each, the name, address, and
phone number, for the Owner's and Architect's contact or representative.

2. Attach a list of your organization's projects in progress, if any, at the time of this statement. At
a minimum, provide project names and addresses, contract amounts, percentages complete and
contact names and numbers for the architects and owners.

3. If this statement is for a particular project, identify three projects from those identified in 1 and
2 above which are most relevant or similar to the project(s) for which you are seeking
prequalification.
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Experience (continued)

Job 1.

Name: Florida Civil Commitment Center
Address: 13619 SE Highway 70 in Arcadia, Florida
Size of Project such as: (gross square feet, height, or stories plus sub-surface levels, total cost)

192,250 sq ft, separate housing building on 125 acres, $61.6M

Owner's Name: State of Florida. Department of Children and Familics
Address: 1317 Winewood Blvd., Tallahassec, Florida

Phone Number: 850-921-4590

Contact: Frank Dichio

Architect's Name: Schenkel Shultz Architecture

Address: 111 E. Wayne Strect, Suite 555, Fort Wayne, Indiana 46802
Phone Number: 260-424-9080

Contact: Michacl S. Gouloff

Final or current Contract Amount: Management & Operations: $25.7M/yr

Project Description, i.e., function of building and component building systems:

The new designed facility consists of various housing configurations for different sccurity levels,
depending on the resident’s classification type, in four different and independent buildings. Each
housing building is designed to specifically scrve the requirements of its residents and maximize
efficiency of the clinical and operational staff. Dedicated programs and support areas arc located
within each building.

Concrete & Concrete Masonary. The four housing units are grouped around a common control
room. The single rooms in each unit are located on two levels (main floor and mezzanine). Each
single room, designed in compliance with ACA, has a floor area of 82 sf and is provided with
detention grade stainless steel combination lavatory/toilet fixture and detention grade furnishings,
doors and windows. Dedicated outdoor recreation yards are provided for cach housing unit.
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Experience (continued)

Job 2.
Name: Treasure Coast Forensic Treatment Center

Address: 96 SW Allapattah Road
Size of Project such as: (gross square feet, height, or stories plus sub-surface levels, total cost)

99,281, single story building, $1M

Owner's Name: State of Florida, Department of Children and Families
Address: 1317 Winewood Blvd., Tallahassce, Florida

Phone Number: 850-921-4590

Contact: Frank Dichio

Architect's Name: N/A

Address: N/A

Phone Number: N/A

Contact: N/A

Final or current Contract Amount: Management & Operations: $23M/yr

Project Description, i.e., function of building and component building systems:

Facility renovation. One story sccure building, 99281 sf. concrete masonary, designed to
provide
a safe environment conducive to treatment, work and recreation for residents and staff.
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Job 3.
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(continued)
Name: South Florida Evaluation and Treatment Center
Address: 18680 SW 376 Strect, P.O. Box 344220, Florida City, FL 33034

Size of Project such as: (gross square feet, height, or stories plus sub-surface levels, total cost)

159,000, one story. 40 acre site with a squarc configuration measuring
approximately 1329 ft along cach property linc. $36M

Owner's Name: State of Florida. Department of Children and Families
Address: 1317 Winewood Blvd., Tallahassee, Florida

Phone Number: 850-921-4590

Contact: Frank Dichio

Architect's Name: Schenkel Shultz Architecture

Address: 111 E. Wayne Street, Suite 555, Fort Wayne, Indiana 46802
Phone Number: 260-424-9080

Contact: Michaet S. Gouloff

Final or current Contract Amount: Management & Operations: $25.9M/yr

Project Description, i.e., function of building and component building systems:

SFETC is a one story complex comprising six distinct buildings grouped together to create a
series of interior landscaped courtyards for the use of residents, staff and visitors. Al buildings
are connected through wide corridors with plenty of natural light. Concrete and Concrete
Masonary. 159,000 sf.

10
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4, Describe how your firm would staff this project:

The project operation will be staffed with highly credentialed professional staff. GEO intends
to hire as many of the existing employees for the operations phase of the project as is possible.

Please see GEO’s staffing plan provided in Volume 1l behind tab 2.

5. Provide, as an attachment, a brief resume for the project manager and the superintendent most
likely to be assigned to this project. Describe, for each, the background and experience that
would qualify him or her to be a project manager or superintendent. Include in the resumes at
least three (3) similar or comparable projects on which the proposed project manager and
superintendent have served in that capacity or positions of similar or comparable responsibility
within the last five years and the names, addresses and phone numbers of the Owner's and
Architect's contact person for each.

The project manager for this project will be Mr. Dale W. Frick, Divisional Vice President,
Residential Treatment, GEO Care, Inc.

The interim superintendent for this project will be Mr. Tim Budz. Mr. Budz will serve as
interim superintendent until a qualified candidate is identified for this project.

Please find copies of resumes for Mr. Frick and Mr. Budz, along with other GEO Management
Team members, provided behind tab §.

11
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VII. Signatures

The undersigned certifies under oath that the information contained in this Statement of Qualifications
and attachments hereto is complete, true and correct as of the date of this Statement.

GEO Care, Inc.

(name of entity submitting this Statement of Qualifications)

By: Name of Signer (printy _Jorge A. Dominicis

WSV
éﬁo Care, IHC/

Title: Presiden C.

Date: February 3, 2011

Notary
State of Florida
County/City of Palm Beach

Subscribed and sworn to;ﬁve this _ 3 day of Febw, 2011

Notary Public Signature “

My commission expires: May 23, 2014

£ "% DENISE CATALANO
m MY COMMISSION # DDS67512

V¥ EXPIRES: May 23,2014
1-800-3.NOTARY F1. Notary Discount Assoc. Co.

Notary Seal:
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February 2, 2011

Virginia Department of Behavioral Health and Developmental Disabilities
Virginia PPEA Conceptual Phase Submission, Part 1

Re: Surety Bonds for GEO Care, Inc. a wholly-owned subsidiary of The GEQ Group,
Inc. (“GEO Care, Inc.”) — VA SVP PPEA Phase 1 Proposal

‘To Whom It May Concern:

The GEO Care, Inc. is a highly valued client of Lockton Companies, I.I.C, who handles all
surety bond needs on their behalf. GEO Care, Inc.’s bonds are underwritten by Liberty
Mutual Insurance Company, CNA Surety and ACE USA, which are Treasury Listed and
rated “A, XV”; “AIX” ; and “A+, XII” respectively, by A M. Best.

We are pleased to recommend GEO Care, Inc. to you as a competent and professional
provider of residential treatment facilities and services which include; Sex Offender
Treatment Services; Civil Mental Health Services; Forensic Mental Health Services;
Community Re-Entry Services; and Correctional Health Services. GEO Care, Inc. has a vast
knowledge of the sex offender, residential treatment, and correctional industry, operating and
managing a quality product in a timely and cost effective manner. With an overall aggregate
bond program in excess of $250,000,000.00, the surety companies listed above would
consider providing Performance and Payment bonds for the project captioned above.,

This letter should not be construed as an agreement Lo provide surety credit for any particular
project, but is offered as an indication of our experience with, and confidence in, this firm.
The decision to provide bonding is subject to review by the Sureties of contract terms and
conditions, acceptable bond forms, confirmation of adequate financing, and other pertinent
underwriting information available at the time a bond request is made.

Please note that any arrangement for bonding is a matter between GEO Care, Inc. and the
surety companies listed above. The Surety assumes no liability to you or third parties if for
any reason they decline to issue a surety bond.

Should you have any questions or need further information, please do not hesitate to contact
us. Thank you.

Sincerely; ™ PRt

L
/ L

v\ e e
Jo‘hrL/}. Martinez,
Attorney-=in-Fact for Liberty Mutual Insurance Company, CNA Surety and ACE USA.

LockTon CoMpanies, LLC
5847 San Felipe, Suite 320 / Houston, TX 770573183
T13458.5200 / FAX: 7134585299

www.lockton.com
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ACORLY CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must be endorsed. #f SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement, A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
Marsh USA Inc. g:g"gé TFAX
1560 Sawgrass Corporate Pkwy. Suite 300 {AIC, No, Exty; B " {AC, No): _ .
Sunrise, FL 33323 EMAL
Atin: CSU Dept. 954-838-340C / Fax: 954-838-3770 PROBGCER T e
CUSTOMERID®# e, ]
TI2150-MED-TECH+-10-11  FL-  G/AW e INSURER(S) AFFORDING COVERAGE e o NAICE
INSURED INSURER 4 . National Union Fire Ins Co Pilisburgh PA 19445
GEQ CARE, INC. AND e TN T ST T o CTTTNA T
THE GEO GROUP, INC. i S S S N
621 NW 53rd STREET, SUITE 700 msurerc NA A
BOGA RATON, FL 33487 | INSURER Q,.;Nﬂ“ e o e - ‘il\”A ..
INSURERE: _ ;
INSURER F - |
COVERAGES CERTIFICATE NUMBER: ATL-002273462-07 REVISION NUMBER: 7

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LIS ED BELOW HAVE BEEN ISSUED TO THE iNSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WIiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIRED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WSR1T T ’ - ’ DLSUBR™ T a L i B o
’fTS,:‘I: TYPE OF INSURANCE I".\NDQRL] V\L/)\?D; POLICY NUMBER . (mpﬁ/%%ﬁs'ﬁ) | (53;5%}1\(%5) J LIMITS
A GENERAL LIABILITY i I 4360957 (ACS) 10/0172010 1100172011 1 ¢ | 55,000,000
.oy | 45,000,000

A J X COMMERCIAL GENERAL LIABILITY i ; 4380952 (MS) [10/01/20610 ;510/01/2011 |
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’ AUTOMOBILE LIABILITY ( 1 COMBINED SINGLE LIMIT
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| HIRED AUTOS L | Poracasent) o S
_} HON-OWNED AUTOS ‘ ‘ ‘ : - . N
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J _, DEGUCTIBLE / 1 ’ [ ,‘{ ,,,,, ;
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WORKERS COMPENSATION o : o WesTATY T T
| AND EMPLOYERS' LIABILITY vin| | J A TORY TS, tR,,r,, S
i TELBACHACCIDENT 1§
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; {Mandatory in NH) .
{1 yes, descr be under : ! |
[ DESCRIPTICN OF DPERATIONS Leicw : ' L E L DISZASE - POLICY LiviT | 5

o | : !
' ’ ] j
DESCRIPTION OF OPERATIONS ! LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Schedule, if more space is required)
ALL ACTIVE HOSPITAL PRACTITIONERS ARE COVERED UNDER THE TERMS OF THIS POLICY FCOR SERVICES RENDERED DURING THE COURSE

OF THEIR EMPLOYMENT WITH THE ABOVE CAPTIONED NAMED INSURED AT THE FOLLOWING FACILITY: FLORIDA CIVIL COMMITMENT CENTER -
(FCCCy.

ANY PROPRIETOR/PARTNER/EKECUTIVE H

JINJA ‘ i :
J ‘ ZL. DISEASE -FA Emm}lﬁq‘ 5

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFQORE
GEOCARFE INC. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
621 NW 53rd STREET ACCORDANCE WITH THE POLICY PROVISIONS.
ONE PARK PLACE, SUITE #700
BOCA RATON, FL 33487 AUTHORIZED REPRESENTATIVE

of Marsh USA Inc.
l Rosalia A. Croes Glovolio. & . Tioewd

© 1988-2009 ACORD CORPORATION. All rights reserved,
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ACORD,

EVIDENCE OF PROPERTY INSURANCE

DATE (MMIDDIYYYY)
03/01/2010

THIS EVIDENCE OF PROPERTY INSURANGE IS ISSUED AS A MAT

TER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE

ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE OF PROPERTY INSURANCE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE

AFFORDED BY THE POLICIES BELOW.

AGENCY J wg.NNEo. Exy
Marsh USA inc.
PO Box 459010
Sunrise, FL 33345-9010

712150-PROP--10-11 FL-SFE PROP

FAX S I E-MAIL

MC, Noj | ADDRESS

CODE: N ! SUBCODE:

AGENCY o

CUSTOMER iD #:

INSURED
THE GEO GROUP, INC.
621 N.W. 53RD STREET
SUITE 700
BOCA RATON, FL 33487

. COMPANY
Steadfast Insurance Company

|

" LOAN NUMBER POLICY NUMBER

XPP 3792281-01

EXPIRATION DATE
03/61/2011

THIS REPLACES PRICR EVIDENCE DATED:

EFFECTIVE DATE
G3/01/2010 CONTINUED UNTIL

. TERMINATED i CHECKED_|

PROPERTY INFORMATION

LOCATION/DESCRIPTION

RE: OPERATION OF THE SOUTH FLORIDA EVALUATION AND TREATM
COMMITMENT CENTER AND TREASURE COAST FORENSIC TREATME

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSULD TO Tt
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER
BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIC
OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CL

ENT CENTER, SOUTH FLORIDA STATE HOSPITAL, FLORIDA CIVIL
NT FACILITY BY GEOCARE, INC.

IE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
DOCUMENT WITH RESPECT TO WHICH THIS EVIDENCE OF PROPERTY INSURANCE MAY
IES DESCRIBED HEREIN SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS

COVERAGE INFORMATION

COVERAGE / PERILS / FORMS

ALL RISK OF DIRECT PHYSICAL LOSS OR DAMAGE FOR REAL AND PERSONAL PROPERTY

AND BUSINESS INTERRUPTION
SUBLIMITS:
EQUIPMENT BREAKDOWN:

EARTH MOVEMENT IN THE ANNUAL AGGRRGATE FOR PROPERTIES EXCEPT:
PROPERTIES LOCATED IN ZONE 1 FOR THE STATES OF CALIFORNIA AND WASHINGTON:

FLOOD IN THE ANNUAL AGGREGATE FOR LOCATIONS EXCEPT:
ANY LOCATIONS WITHIN A 100 YEAR FLOOD PLAIN:

ANY LOCATIONS OUTSIDE A 100 YEAR FLOOD PLAIN BUT WITHIN A 500 YEAR FLOOD PLAIN: |

NAMED STORM IN THE ANNUAL AGGREGATE EXCEPT:

| AMOUNT OF INSURANCE |  DEDUCTIBLE
250,000,000 | SEE ATTACHED

100,000,000 = SEE ATTACHED
100,000,000 SEE ATTACHED
15,000,000 ‘ SEE ATTACHED

100.000,000 | SEE ATTACHED
15.000,000 = SEE ATTACHED
25.000,000 - SEE ATTACHED

250,000,000 | SEE ATTACHED

REMARKS (Including Special Conditions)

SUBLIMITS CONTINUED:

PROPERTIES LOCATED iN ZONE 1 FOR THE STATES OF CALIFORNIA A
PROPERTIES LOCATED N ZONE 2 - LIMIT: $150,000,000 - DEDUCTIBLE

TIME SPECIFICATIONS:
EARTH MOVEMENT OCCURRENCE: 168 HOURS
NAMED STORM OCCURRENCE: 72 HOURS

ND WASHINGTON - LIMIT: $100,000,000 - DEDUCTIBLE: SEE ATTACHED
. SEE ATTACHED

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRAT:ON DATE THEREQF, THE ISSUING INSURER WILL
ENDEAVOR TO MAIL_30 DAYS WRITTEN NOTICE TO THE ADDITIONAL INTEREST NAMED BELOW, BUT FAILURE TO MAIL SUCH NOTICE SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KiND UPON THE INSURER, ITS AGENTS OR REPRESENTATIVES.

ADDITIONAL INTEREST ATL-001398186-21

NAME AND ADDRESS

FLORIDA DEPT. OF CHILDREN & FAMILIES

MENTAL HEALTH PROGRAM OFFICE

ATTN: JOY NEVES-CHIEF SAMH, CONTRACT MGMT.
1317 WINEWOOD BOULEVARD, ROOM #234, BLDG. 6
TALLAHASSEE, FL 32399-0700

MORTGAGEE ADDITIONAL INSURED

LOSS PAYEE
LOAN #

" AUTHORIZED REPRESENTATIVE
of Marsh USA inc.

8Y: Eileen S. Yodanis Selren3d. Hod oio

ACORD 27 (2006/07)

© ACORD CORPORATION 1993-2006. All rights reserved.



ADDITIONAL INFORMATION

DATE (MM/DDIYYYY)

ATL-001398186-21

03/01/2010

PRODUCER
Marsh USA Inc.
PO Box 459010
Sunrise, FL 33345-5010

 712150-PROP--10-11 FL-SFE PROP

COMPANY

__COMPANIES AFFORDING COVERAGE

INSURED
THE GEC GROUP, INC.
621 N.W. 53RD STREET
SUITE 700
BOCA RATON, FL 33487

| COMPANY

COMFANY

TEXT

#HHDEDUCTIBLES ##t4

“PROPERTY"

ALL OTHER PERILS - COMBINED COVERAGE PER OCCURRENGE EXCEPT:
CONTINGENT TiME ELEMENT :

PER LOCATION AT EACH DIRECT DEPENDENT TIME ELEMENT LOCATICN,
DEDUCTIBLES THAT MAY ALSO APPLY.

“EARTHQUAKE**
COMBINED COVERAGES PER OCCURRENCE EXCEPT:

LOCATIONS iN ZONE 1:
LOCATIONS IN ZONE 1 - 5% OF THE TOTAL INSURABLE VALUE
TIME ELEMENT - 5% OF THE FULL 12 MONTHS GROSS EARNINGS

LOCATIONS IN ZONE 2:

PROPERTY DAMAGE AND TIME ELEMENT PER GCCURRERNCE. SUBJECT TO A MINIMUM OF

LIMIT:
$100,000

$100,000

INDIRECT DEPENDENT TIME ELEMENT LOCATION AND ATTRACTION PROPERTY
WHERE THE PHYSICAL LOSS OR DAMAGE OCCURS REGARDLESS OF ANY OTHER

$250,000

$250,000

LOCATIONS IN ZONE 2 - 2% OF THE TOTAL VALUE PER THE MOST CURRENT STATEMENT

OF VALUES PER LOCATION
TIME ELEMENT - 2% OF THE FULL 12 MONTHS GROSS EARNINGS

ELOOD™
COMBINED COVERAGES PER CCCURRENCE EXCEPT:
LOCATIONS WITHIN ANY PART OF A 100-YEAR FLOOD PLAIN
PROPERTY DAMAGE AND TIME ELEMENT PER LOCATION:

“NAMED STORM ™+
COMBINED COVERAGES PER OCCURRENCE EXCEPT:

LOCATIONS IN ZONE 1:

LOCATIONS IN ZONE 1 - 5% OF THE TOTAL INSURABLE VALUE

TIME ELEMENT - 5% OF THE FULL 12 MONTHS GROSS EARNINGS
LOCATIONS IN ZONE 2

OF VALUES PER LOCATION

TIME ELEMENT - 2% OF THE FULL 12 MONTHS GROSS EARNINGS
AS RESPECT TO LOCATION: 600 US HWY 27 S, SOUTH BAY, FL 33493:
TIME ELEMENT - 3% OF THE FULL 12 MONTHS GROSS EARNINGS

PROPERTY DAMAGE AND TIME ELEMENT PER OCCURRERNCE, SUBJECT TO A MINIMUM OF:

PROPERTY DAMAGE AND TIME ELEMENT PER OCCURRERNCE, SUBJECT TO A MINIMUM OF:

PROPERTY DAMAGE AND TIME ELEMENT PER OCCURRERNCE, SUBJECT TG A MINIMUM OF:

PROPERTY DAMAGE AND TIME ELEMENT PER OCCURRERNCE, SUBJECT TO A MINIMUM OF:

$250,000

$250,000
$1,500,000

$100,000

$250.000

LOCATIONS IN ZONE 2 - 2% OF THE TOTAL VALUE PER THE MOST CURRENT STATEMENT

$250,000

3% OF THE TOTAL VALUE PER THE MOST CURRENT STATEMENT OF VALUE

$250,000

CERTIFICATE HOLDER

FLORIDA DEPT. OF CHILDREN & FAMILIES

MENTAL HEALTH PROGRAM OFFICE

ATTN: JOY NEVES-CHIEF SAMH, CONTRACT MGMT.
1317 WINEWOOD BOULEVARD, ROOM #234, BLDG. 6
TALLAHASSEE, FI. 32399-0700

AUTHORIZED REPRESENTATIVE

Sl oan 3. Yod oanco

of Marsh USA Inc,
Eileen S, Yodanis



ADDITIONAL INFORMATION

OATE (MM/DDIYY YY)
ATL-001308186-21 03/01/2010

PRODUCER

Marsh USA ing.
PO Box 459040
Sunrise, FL. 33345-9010

712150-PROP--10-11

INSURED
THE GEO GROUP, INC.
621 N.W. 53RD STREET
SUITE 700
BOCA RATON, FL 33487

_ FL-SFE PROP

. _COMPANIES AFFORDING COVERAGE

L comrAny

COMPANY

COMPANY

COMPANY

TEXT

SCHEDULE OF iNSURERS:

1) SHELTER RE NSM30114

3} MAX SPECIALTY

4} WESTERN RE RPX2010018

6) AXIS SURPLUS LINES, INS. CO.

EXCESS EARTHQUAKE COVERAGE FOR THE STATES OF CALIFORNIA AND WASHINGTON:

CARRIER: POLICY NUMBER:

2) ASPEN SPECIALITY INSURANCE COMPANY  PXAS58D110
MAX3XP00043555

5) ENDURANCE AMERICAN SPECIALTY INS. CO. CPN1000195880
ELF746555-10

POLICY PERIOD:
03/61/10 - 03/01/11
03/01/10 - 03/01/41 87,500,000 P/O OF $55,000,000 XS OF $15.000,000
03/01/10 - 63/01/11 $7.500,000 P/O OF $55,000,000 XS OF $15,000,000
03/01/10 - 03701711 $10, 000,000 P/O OF $55,000,000 XS OF $15.000.000
03/01/10 - 03/01/11 $10, 000,000 P/O OF $55,000,000 XS OF $15,000.000
03/01/10 - 03/01/11 $15. 000,000 P/O OF $55,000,000 XS OF $15,000,000

LIMITS (IN USD):
$5.000,000 P/O OF $55,000,000 XS OF $15.000,000

CERTIFICATE HOLDER

FLORIDA DEPT, OF CHILDREN & FAMILIES

MENTAL HEALTH PROGRAM OFFICE

ATTN: JOY NEVES-CHIEF SAMH, CONTRACT MGMT.
1317 WINEWOOD BOULEVARD, ROOM #234, BLDG. 6
TALLAHASSEE, FL 32329-0700

AUTHORIZED REPRESENTATIVE
of Marsh USA Inc.

Eileen S, Ycdanis

S Rsam B, Yod amio
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ARTICLES OF AMENDMENT
TO THE
ARTICLES OF INCORPORATION OF
ATLANTIC SHORES HEALTHCARE, INC.

Pursuant to the provisions of Section 607.1006 of the Florida Business Corporation Act
(the "FBCA"), Article I of the Articles of Incorporation of Atlantic Shores Healthcare, Inc,, a
Florida corporation (the "Corporation"), is amended in its entirety to read as follows:

ARTICLE I
The name of the Corporation shall be:

GEO Care, Inc.

Except as provided for above, the Articles of Incorporation of the Corporation, as
previously in effect prior to the date of this amendment, shall remain unchanged.

The amendment made herein to the Articles of Incorporation of the Corporation was
recommended to the sole shareholder of the Corporation by the Board of Directors and approved
by the written consent of the sole shareholder of the Corporation and the directors of the
Corporation on the date of these Articles of Amendment, in accordance with Sections 607.0704
and 607.1003 of the FBCA. These approvals are sufficient to approve the actions taken herein
for purposes of the FBCA.

The foregoing amendment shall be effective as of the date of filing of these Articles of
Amendment.

IN WITNESS WHEREOF, the undersigned officer of the Corporation has executed these
Articles of Amendment on behalf of the Corporation as of this [ 2 day of August, 2005.

Ly Vonl)—

John/ﬂ. Bulfifl, Secretai'y
Atlantic Shores Healthcare, Inc.

§M2293745;1}



. UNANIMOUS WRITTEN CONSENT
OF THE
BOARD OF DIRECTORS
OF
ATLANTIC SHORES HEALTHCARE, INC.

The undersigned, constituting all of the members of the board of directors (the "Board of
Directors") of ATLANTIC SHORES HEALTHCARE, INC., a Florida corporation (the
"Corporation"), do hereby consent to the corporate actions specified below and do hereby adopt,
approve and ratify the following resolutions by unanimous written consent pursuant to the
provisions of Section 607.0821 of the Florida Business Corporation Act in lieu of a special
meeting of the Board of Directors:

RESOLVED, that the Board of Directors of the Corporation hereby
recommends to the sole shareholder of the Corporation (the "Sole Shareholder")
that Article I of the Articles of Incorporation of the Corporation be amended to
change the name of the Corporation to:

"GEO Care, Inc."; and it is further

RESOLVED, that, upon the approval by the Sole Shareholder of such
amendment to the Articles of Incorporation of the Corporation, any and each of
‘ the Corporation’s officers be, and they hereby are, authorized and directed to file
with the Florida Secretary of State an amendment to the Corporation's Articles of
Incorporation reflecting the foregoing resolution, and to take any and all other
actions as they may deem necessary or appropriate in order to effectuate the
change of the name of the Corporation.

IN WITNESS WHEREOF, the undersigned, constituting all of the directors of the
Corporation, have executed this Unanimous Written Consent effective as of the date set forth
below.

Dated: August Zg 2005 O ' ;9
(g s

Wayiie H. Calabrese
N
ﬂ /\’z \1 V— -
; A7 [ —
Jorge A. Dgﬁ)‘fni’é’fs
find et
N\

) {M2293756;1}
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UNANIMOUS WRITTEN CONSENT
OF THE SOLE SHAREHOLDER OF
ATLANTIC SHORES HEALTHCARE, INC.

The undersigned, being the sole shareholder of Atlantic Shores Healthcare, Inc., a Florida
corporation (the “Corporation”), does hereby consent to and adopts the following resolutions:

RESOLVED, that pursuant to Section 607.1003 of the Florida Business
Corporation Act, Article I of the Articles of Incorporation of the Corporation is
hereby amended to change the name of the Corporation to "GEO Care, Inc."; and
it is further

RESOLVED, that the officers of the Corporation be, and each acting
individually hereby is, authorized and empowered to take such other and further

action as in the opinion of the officer acting, may be necessary, desirable or
appropriate to effect the intent of the foregoing resolution.

Dated: August [ 4 , 2005

THE GEO GROUP, INC.

By: &27/1/1/7 J

Name: J(}ﬂn J. Byﬂﬁn
Title: Senior Vice Presidedt and General Counsel

{M2293773;1}
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ARTICLES OF AMENDMENT
TO THE
ARTICLES OF INCORPORATION OF

CS
Pursuant to the provisions of Section 607.1006 of the Florida Business Corporation Act
(the "FBCA"), Article 1 of the Articles of Incorporation of Atlamic Shores Healthcare, Inc., a
Florida corporation (the "Corporation™), is amended in its entirety to read as follows:

ARTICLEL
The name of the Corporation shall be:
GEO Carr, Inc,

Except ss provided for above, the Aricles of Incorporation of the Corporation, as
previously in effect prior to the date of this amendment, shall remain unchanged.

The amendment made herein to the Articles of Incorporation of the Corporation was

recommended to the sole shareholder of the Corporation by the Boerd of Directors and approved
by the written consont of the gole sharcholder of the Corporation and the directors of the

Corporation on the date of these Articles of Amendment, in accordance with Sections 607.0704
and 607.1003 of the FBCA. These approvals are sufficient to approve the actions taken herein

for purposes of the FBCA
The foregoing amendment shall be offective as of the date of filing of these Articles of

Amendment.
IN WITNESS WHEREQF, the undersigned officer of the Corporation has executed these
Articles of Amendment on behalf of the Corporation as of this _/ E day of August, 2005.

Jabn/l. Bulfif, Secretaky
Atiantic Shores Healthcare, Inc,

UL TR, 3388
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ARTICLES OF INCORPORATION i =

OF

Ailantic Shores Healthcare, Inc.

The undersigned incorporator, for the purpose of forming a
corporatien under the Florida Business Corporation Act, hereby

adopts the following Articles of Incorporation.

> ARTICLE I: NAME

The name of the corporation is Atlantic Shores Healthcare, Inc.

ARTICLE II: PRINCIPAL OFFICE

The principal place of business and mailing address of the
corporation is 4200 Wackenhut Drive, #100, Palm Beach Gardens, FL
33410-4243.

ARTICLE HII: CAPITAL STOCK

The number of shares of stock that this corporation is authorized
to have outstanding at any one time is one hundred thousand
(100,000) shares having a par value of ($ .01) per share.




ARTICLE 1IV: INITIAL REGISTERED AGENT AND ADDRESS

The name and address of the initial registered agent is James P.
Rowan, c/o The Wackenhut Corporation, 4200 Wackenhut Dr., #100,
Palm Beach Gardens, FL 33410-4243

ARTICLE V: INCORPORATOR

The name and address of the incorporator of these Articles of
Incorporation is Capital Connection, Inc., 417 E. Virginia st.,
Suite 1, Tallahassee, FIL 32301.

ARTICLE VI: INITIAL BOARD OF DIRECTORS

The name and address of each member of the initial Board of
Directors of the corporation is
Richard R. Wackenhut
George C. Zoley
Wayne H. Calabrese
4200 Wackenhut Dr., #100, Palm Beach Gardens, FL 33410-4243.

The undersigned has executed these Articles of Incorporation this
24th day of April 1997.

"Capital Connection, Inc. by Crystal Dugger, Assistant Office

Manager"

) 4 C/"L’M/ Uu@ lo Woc i
e
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GEO Care

GEO Care, Inc. (GEO Care) is the premier provider of residential treatment and mental health
management services, behavioral health and special needs health care services, and community-
based residential re-entry services to state and local government agencies. Established in 1997 as a
subsidiary of The GEO Group, GEO Care offers high-quality, cost effective services, with state-of-
the-art designs, innovative programs and evidence-based treatment approaches.

Our expertise includes:
Facility Operations
« Residential Treatment Services
« Community-Based Services
« Youth Services
« Correctional Healthcare Services

Facility Design
o Infrastructure Financing
« Turnkey Construction

GEO Care has been recognized for delivering high-quality care and effective treatment
programs. A sample of our accomplishments are shown below:

« Doubled the number of hours of sex offender specific treatment for consenting residents
at Florida’s sexually violent predator civil commitment facility

« Completion of a new (2009) state-of-the art sexually violent predator civil commitment
facility - cost for GEO to build and operate new facility is less per bed than state spent
with previous private operator

« Increased the number of persons in sex offender treatment at Florida Civil Commitment
Center by 101% from 173 consenting residents in 2006 to 389 participants in 2010

« GEO staff redesigned Florida’s entire SVP clinical program to achieve evidence based,
best practices while exceeding constitutional standards. On November 23, 2009, a United
States District Judge approved a settlement and dismissed a class action lawsuit against
the state with prejudice and without any form of continued court monitoring

« Operations at Florida’s sexually violent predator facility were in need of emergency
assistance in 2006 so GEO assumed operations in 17 days, including hiring 170 staff

« No other private vendor has assembled a similar team of world renowned sex offender
experts to guide the development and implementation of a sex offender treatment
program.

« Significantly reduced average length of stay for civil psychiatric patients while
maintaining low recidivism rate

« Decreased number of days to restore competency for forensic patients

« Initiated C.I.T. training for security staff

« Constructing new state-of-the art facilities — cost for GEO Care to build and operate new
facility is less per bed than state was previously spending

« Increased amount of treatment delivered to patients

« Virtually eliminated restraint/seclusion

« Introduced recovery culture using treatment mall approach

« Achieved and maintained Joint Commission accreditation

« Dramatically increased civil and forensic bed utilization rate

« Instituted evidenced-based programs in each of its facilities



=,

AESIDENTIAL TREATMENT SERVICES

Initially formed as Atlantic Shores Healthcare, Inc. (ASH)
on April 24, 1997, GEO Care, Inc., a wholly owned
subsidiary of The GEO Group, is a premier provider of
mental health, sex offender, and other special needs of
healthcare services to state and local government
agencies. On August 19, 2005, upon the filing of an
amendment to The GEO Group’s Articles of Incorporation
with the Florida Secretary of State, GEQ's wholly-owned
subsidiary, Atlantic Shores Healthcare, Inc., changed its
name to GEO Care, Inc. The new name enables GEO
Care to leverage the organizational strengths, expertise,
and brand recognition of the parent company, The GEO
Group.

MISSION AND VISION

The mission of GEO Care is to optimize individual
potential through caring partnerships. Our vision is to be
the leader in providing specialized treatment centers of
excellence across the continuum of public care. The
formation of GEO Care is part of a planned program for
“diversification into businesses related to our core services
.and builds on our expertise in comprehensive health
care, including alcohol and drug dependency services,
group and individual therapy, as well as other institutional
health care programs.

Services Offered

* Sex Offender Treatment Services: GEO Care designs
programs to treat individuals who have been civilly
committed and are predisposed to commit violent
sexual acts that endanger the health and safety of
others.

¢ Civil Mental Health Services: GEQO Care provides civil
psychiatric hospital services to severely and
persistently mentally ill adults who are involuntarily
committed when community treatment alternatives are
no longer effective.

* Geriatric Treatment Services: GEO Care provides
rehabilitation and acute psychiatric treatment to elderly
individuals with serious and persistent mental illness.

* Forensic Mental Health Services: GEQ Care provides
mental health assessments and psychiatric
rehabilitation to individuals who have been declared
incompetent to proceed to trial (ITP) or not guilty by
reason of insanity (NGI) by the state circuit courts.

¢ Correctional Mental Health Services: GEO Care’s
specialized correctional services are dedicated to
meeting the needs of inmates who suffer from mental
illness.

* Community Based Services: GEO Care is now a
leading provider of community-based services to the
Federal Bureau of Prisons and to a number of state
corrections departments. GEO Care’s Community-
Based programs focus on transitioning offenders
approaching release from a correctional facility back
into society. Through education, employment training,
treatment, monitoring and accountability, offenders
receive the necessary tools to make positive life
choices that can reduce their likelihood of re-entry into
the correctional system. GEO Care now oversees
nearly 2,700 beds in 21 community based facilities.

* Youth Services: GEO Care is also the leading provider
in the Youth Services market. By using best practices
GEO Care fosters personal growth and builds the life
skills and competencies necessary for individuals to
become responsible and productive members of
society. Its programs include residential, detention,
shelter care and community-based programs, along
with  educational, rehabilitation and treatment
programs. Through its Youth Services Division, GEO
Care oversees 1,800 youth beds spanning 17
residential facilities as well as additional non-
residential programs.

Florida Civil Commitment Center (above)

* Facility Design, Construction and Financing: In
conjunction with the services above, GEO Care can
design, build and finance new state-of-the-art facilities
to fit the customer’s needs.



Th;, ABréXés?\cademy provides intehsivé secure Vtreatment for sériods
and habitual delinquent male offenders ages 12 to 18

MILESTONES

FLORIDA CIVIL COMMITMENT CENTER

On June 6, 2006, GEO/GEO Care received a notice of
intent to award a contract from the state of Florida
Department of Children and Families for the management
and operation of the 680-bed Florida Civil Commitment
Center located in Arcadia, Florida. Under the contract
award, GEO/GEO Care was to assume management of
the existing center under an operations agreement with
an initial term of five years beginning January 1, 2007,
and three five-year renewal option periods.

On June 15, 2006, an interim contract was signed with
the state for GEO to assume management of the existing
facility on July 1, 2006.

In addition, under the terms of a development contract,
GEO/GEO Care constructed of a new 720-bed
replacement facility in Arcadia, Florida. The sale of tax-
exempt, government-sponsored bonds will finance the
construction of the replacement facility, which will be
leased to and ultimately owned by the State of Florida.
GEO/GEO Care assumed operation of the new facility
upon its completion in April 2009 under the terms of the
operations contract.

ATLANTIC SHORES HOSPITAL

Atlantic Shores Hospital, a private psychiatric health care
facility located in Ft. Lauderdale, Florida, was the first
operating unit for GEO Care. Purchased in 1997, the
hospital was sold on January 5, 2006.

SOUTH FLORIDA STATE HOSPITAL
In May 1998, GEO Care was selected by the Florida
Department of Children and Families (DCF) to assume

operation of the 335-bed South Florida State Hospital
(SFSH), a state psychiatric hospital located in Pembrok .
Pines. GEO Care’s contract began in November 1998
with the operation of the existing facility. This contract
also included the design, finance construction and
operation of a new facility which was completed in
December 2000. This represents one of the first
comprehensive privatizations of a state psychiatric
hospital in the United States. GEO Care’s management
and treatment programs resulted in the DCF exercising
their renewal option on January 31, 2003 for an additional
five years.

Implementing a New Recovery Culture at SFSH
* GEO Care’s staff have been trained and integrated into
the therapeutic process.

* Within the first two years of assuming operations, the
average stay for residents dropped from more than 8
years to only 280 days.

* Re-admission after discharge has dropped to the
lowest in South Florida State Hospital history and the
waiting list for admissions to the hospital was
eliminated, resulting from the fact that more clients ar.
being served.

* Incidents that required restraint and seclusion have
become so rare that rooms once used for this purpose
are now ‘comfort rooms” used by residents for
‘voluntary” time-outs.

* Accreditation by The Joint Commission was
contractually obligated to be achieved within 18
months—but was obtained within ten months of
contract award.

In an article published in Mental Health Weekly (9/23/02),
it was noted that the transformation of South Florida State
Hospital has been considered such a success by
advocates that the Florida Statewide Advocacy Council
sent a letter to Florida Gov. Jeb Bush supporting the idea
that the public/private model for psychiatric hospitals be
replicated elsewhere in the state. The letter noted, “The
dramatic improvement in outcomes stems from a change
in philosophy at the hospital once GEO Care took over.
They essentially changed the mission of the hospital from
one of custodial care to one of very active treatment.



South Florida State Hospital

SOUTH FLORIDA EVALUATION & TREATMENT
CENTER
On April 19, 2005, the State of Florida Department of
Children and Families selected GEO Care for the
management and operation of the existing 213-bed South
Florida Evaluation and Treatment Center (SFETC) and
,4or the finance, design, construction and operation of a
ew 238-bed replacement facility. The SFETC is a secure
forensic psychiatric hospital that provides care for
patients who have been determined by the criminal courts
to need psychiatric services prior to continuing with the
judicial process. It is the first privately managed forensic
psychiatric hospital in the United States.

TREASURE COAST FORENSIC TREATMENT CENTER
GEO Care was awarded the contract to operate this
center in February 2007 by the State of Florida
Department of Children and Families. Operation of the
175-bed adult male secure mental health center began
on April 1, 2007. The center received its first set of
residents on April 2, 2007. In October 2008, the contract
was amended to increase the number of resident beds to
198 with 25 flex beds.

Treasure Coast Forensic Treatment Center (TCFTC) is a
forensic treatment facility providing for the safety,
security, treatment and rehabilitation of patients, as well
as ensuring the safety of the general public.

\JSEO Care's goal at TCFTC is to provide professional
‘mental health care to prepare residents who are found

incompetent to proceed (ITPs)for trial and in addition, to
treat those individuals declared not guilty by reason of
insanity (NGls) in a manner where the outcome reduces
symptoms while diminishing their risk to society through
aggressive mental health treatment.

PALM BEACH COUNTY JAIL COMPLEX

On April 19, 2006, GEO Care signed a contract with
Armor Correctional Health Services, Inc. to provide
mental healthcare services at the Palm Beach County Jail
Complex in Florida. Armor has a contract with the Palm
Beach County Sheriffs Office to provide healthcare
services at the jail, including the mental healthcare
services that GEO Care provides. The contract term is for
5 years beginning 05/01/06 and ending April 30, 2011.

COLUMBIA REGIONAL CARE CENTER

On October 1, 2009, GEO Care, Inc. acquired Just Care,
Inc./Columbia Regional Care Center (CRCC).The
Columbia Regional Care Center (CRCC), in Columbia,
South Carolina, is the only private detention healthcare
facility in the United States. Accredited by the National
Commission on Correctional Healthcare (NCCHC),
Columbia Regional Care Center is a 374-bed facility
offering sub-acute, skilled, intermediate and hospice care
for conditions such as AIDS, cancer, cardiac disease, and
kidney dialysis, mental health, and special needs
programs for detainees. The Center serves state and
federal agencies in South Carolina and throughout the
u.sS.

The acquisition allows GEO Care to expand its service
delivery operations as well as to maintain and even
improve its quality of services. It's new support base and
increased resources will allow GEO Care to even better
serve the needs of its clients.

The Columbia Regional Care Center was designed to
provide detention healthcare. In addition to providing
detention healthcare, CRCC also provides inpatient
evaluation and treatment for individuals determined to be
not competent to stand trial or not guilty by reason of
insanity for the State of South Carolina. This distinct part
of the CRCC which recently received Joint Commission
Accreditation is operated in partnership with the SC



Department of Mental Health and Bryant Psychiatric
Hospital.

Columbia Regional Care Center

CRCC offers a broad range of medical services including
full-time primary physician care, 24-hour skilled nursing
coverage and assistance with activities of daily living.
CRCC offers acute, sub-acute, skilled care; intermediate
and assisted care; geriatric and hospice care; pre and
post operative care; oncology and primary care services
for a wide range of common health conditions including,
but not limited to AIDS, cancer, hepatitis, tuberculosis,
pneumonia, cardiac disease, quadriplegia, kidney
disease and traumatic brain/spinal cord injury. CRCC
offers special needs services for detainees including a 20
station dialysis unit (to include a Hepatitis B isolation
room), peritoneal dialysis, chemotherapy, enteral feeding,
infusion services, tracheostomy care, physical therapy
and ventilator care (life support).

CRCC provides inpatient forensic and mental health
treatment and evaluation services to include
comprehensive assessments, evaluation and treatment of
psychiatric disorders for individuals involved with the
criminal court system for a wide range of mental illnesses
and conditions. Mental Competency Studies and
observation cases are provided by a licensed forensic
psychiatrist for both federal and state courts. Detainees
have a highly structured milieu and are encouraged to be
fully involved in their treatment including treatment team
meetings, group activities, education classes, life skills,
and spiritual services. The Mental Health Department
conducts supportive therapy groups each week.
Education classes include GED preparation, computer
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technology, English as a second language, basic reading.,
and math skills.

The GEO Group is a world leader in the delivery of
correctional and detention management, health and
mental health services to federal, state and local
government agencies around the globe. GEO offers a
tumkey approach that includes design, construction,
financing and operations. The Company represents
government clients in the United States, Australia, South
Africa, Cuba, Canada and the United Kingdom.

THE GEO GROUP

The GEO Group, Inc. (GEO),
formerly WCC, was formed in
1984 as a division of The
Wackenhut Corporation (TWC)
and became a wholly-owned
subsidiary in 1988, incorporated
as Wackenhut Corrections
Corporation (WCC). Prior to the
inception of this new subsidiary
in 1988, GEO’s Chairman &
CEO, George C. Zoley, (then
Vice President of Wackenhut
Services, Inc.), provided the
leadership in developing and marketing The GEO
Group’s detention/correctional services to governmental
agencies. Initial contracts awarded to The GEO Group in
the mid-1980’s clearly indicated there was a demand for
these services. TWC placed its financial strength and
considerable corporate resources behind its commitment
to provide specialized professional services in the
detention/correctional field and The GEO Group began its
initial phase of strong industry growth.

George C. Zoley
Chairman of the Board
Chief Executive Officer & Founder

MISSION AND VISION

The GEO Group offers high-quality, cost-effective
services in the areas of correctional and detention
management and residential treatment through state-of-
the-art designs, innovative programs, and ground-
breaking treatment approaches.

GEO insists that each of its facilities be a model of
modern  correctional management and offendeLam
programs. We believe that while incarcerated, eaci.
offender must be given the greatest opportunity to



change his, or her, life. Through counseling, work

pportunities, academic and vocational education,
structured leisure programs, family values reorientation,
substance abuse awareness and coping skills, aftercare
structuring and victim restitution, each offender is given
the chance to realize a successful future as a contributing
member of a free society. While The GEO Group
provides the appropriate rehabilitation services, emotional
encouragement and other incentives, the burden falls on
the offender to make use of this valuable opportunity and
resources. Nonetheless, we see that the future of The
GEOQ Group will be partially determined by its success in
encouraging offenders to take full advantage of these
rehabilitation services.

On the basis of quality of services, corporate resources,
financial strength and general liability insurance
protection, The GEO Group stands front and center as
the  premier  provider of private  sector
detention/correctional management services, with a solid
foundation in place for future growth and success.

MILESTONES

1 July 1994, GEO made an initial public offering (IPO) of
its shares and became a publicly traded company on the
NASDAQ exchange. In 1996, the Company made a
secondary offering of shares and was listed that same
year on the New York Stock Exchange under the ticker
symbol WHC (NYSE:WHC). Additionally, in April 1998,
GEO was a co-registrant in the formation of Correctional
Properties Trust (CPT), a New York Stock Exchange-
listed company under the ticker symbol CPV
(NYSE.CPV). CPT was formed as a real estate
investment trust (REIT) to capitalize on the growing trend
toward utilizing privately sourced capital in the privatized
corrections industry. On December 20, 2005, CPT
changed its name to CentraCore Properties Trust.

On May 8, 2002, GEO's then parent company, TWC, was
acquired by the Danish security company, Group 4 Falck.
The acquisition triggered a "change of control" clause in
GEO's UK joint venture shareholders agreement that
provided its joint venture partner the right to acquire
GEO's one-half interest in the UK joint venture. This
acquisition was completed on July 2, 2003, resulting in
iEQ's receipt of approximately $80 miliion (pre-tax) for
its joint venture interest.

In April 2003, GEO entered into an agreement to
repurchase all 12 million shares of WCC common stock
held by Group 4 Falck AIS, its 57 percent majority
shareholder, for $132 million. Repurchase of these
shares was completed on July 9, 2003. The acquisition of
TWC by Group 4 Falck in May 2002 opened up new
opportunities for the future of GEO.

In April 2003, GEO's world headquarters moved from
Palm Beach Gardens, Florida to Boca Raton, Florida.
This physical separation heralded a new direction in our
corporate operations.

In July 2003, GEO was placed on Florida Trend
Magazine's Top 250 Public Companies and continues to
hold this position today. This is an annually compiled list
that highlights the largest publicly-traded, Florida-
headquartered companies. The list represents a cross-
section of leading firms in various industry sectors who
are contributing to Florida's growing economic base.

On November 18, 2003, the shareholders approved the
Company's name change from Wackenhut Corrections
Corporation to GEO. This change became effective on
November 25, 2003 upon the filing of an amendment to
the Company's Articles of incorporation with the
Secretary of State.

On January 21, 2004, GEO began trading on the New
York Stock Exchange under its new name and new ticker
symbol, GGI.

On December 1, 2004, GEO, Inc. established GEO UK
Limited's Head Office near Reading, England to
vigorously pursue new business opportunities in England,
Scotland and Wales.

On April 19, 2005, the State of Florida Department of
Children and Families selected GEQO Care for the
management and operation of the existing 200-bed South
Florida Evaluation and Treatment Center (SFETC) and
the construction and operation of a new replacement
facility. It is the first privately managed forensic
psychiatric facility in the country.



On July 14, 2005, GEO signed a definitive merger
agreement to acquire Sarasota-based Correctional
Services Corporation (CSC), thus adding 15 adult
correctional facilities and another under development with
a design capacity of approximately 8,000 beds to GEO's
North American operations.

On August 19, 2005, upon the filing of an amendment to
the GEQ's Articles of incorporation with the Florida
Secretary of State, GEO's wholly-owned subsidiary,
Atlantic Shores Healthcare, Inc., changed its name to
GEO Care, Inc. The new name enables GEO Care to
leverage the organizational strengths, expertise, and
brand recognition of the parent company, The GEO
Group.

On November 4, 2005, the acquisiton of CSC was
completed. Post-closing, GEO had contracts and awards
to manage 58 facilities with a total design capacity of
approximately 48,000 beds, thus increasing GEO's
correctional bed market share from 22 percent to 28
percent.

On March 14, 2006, GEO reestablished its presence in
the United Kingdom. The UK Home Office, immigration
and Nationality Directorate, awarded GEO UK Ltd a five
year contract for the management and operation of the
Campsfield House Immigration Removal Centre. On July
26, 2006, GEO's New York Stock Exchange ticker symbol
was changed from GGI to GEO to further strengthen the
company's corporate identity.

On September 20, 2006, GEO signed a definitive merger
agreement to acquire CentraCore Properties Trust (CPT),
a correctional and real estate investment trust.

On January 24, 2007, GEO closed on its acquisition of
CentraCore Properties Trust (CPT), resulting in acquiring
ownership in 13 correctional facilities totaling 8,671 beds,
11 of which are currently operated by GEO and total
7,545 beds. With this milestone, GEQ's enterprise value
now exceeded a billion dollars.

On October 4, 2007, GEO established an in-house
transportation division, GEO Transport, Inc. (GTI) to help
meet our customers' increasing need for secure

transportation services for offender and detainee
populations.

On February 13, 2008, GEO reports fiscal year 2007
financial results with revenues of over $1.0 billion for the
first time in the Company's history. On September 30,
2009, GEQO's wholly owned subsidiary GEO Care, Inc.
acquired Just Care, Inc., a medical and mental health
service provider with operations in Columbia, SC.

On October 15, 2009, GEO issued $250 million of 7%%
Senior Notes due 2017, using the proceeds to repay its
existing $150 million of 8%% Senior Notes due 2013 and
to reduce borrowings outstanding under its senior credit
facilities. The Company also increased its revolving line
of credit to $330 million from $240 million.

On April 18, 2010, GEO signed a definitive merger
agreement to acquire Houston-based Cornell Companies,
a leading private provider of correctional services,
residential treatment, community-based re-entry services
and alternative education, On August 12, 2010, the
merger was finalized and resulted in a combined
company with approximately $1.5 billion in annue
revenues and approximately 78,000 beds under
management, development and/or ownership.

On December 21, 2010, GEO signed a definitive
agreement to acquire 0.1. Incorporated ("El"), a private
provider of innovative compliance technologies, industry-
leading monitoring  services, and evidence-based
supervision and treatment programs for community-
based parolees, probationers, and pretrial defendants. Bl
will be integrated into GEO's wholly- owned subsidiary,
GEO Care.

The GEO Group World Headquarters
Boca Raton, FL



PUBLIC - PRIVATE PARTNERSHIPS

he GEO Group is a world leader in the privatized
development and/or management of correctional facilities
with operations in the United States, Australia, South
Africa, United Kingdom, Cuba and Canada. GEO is one
of the largest publicly traded corrections management
companies in the world and is expanding its talents by
diversifying its services. In addition to these facility
contracts, GEO has contracts in related fields such as
Court Escort & Custody Services in Australia; correctional
facility maintenance in Canada; and as a provider of
primary health care services to public prisons in the State
of Victoria, Australia.

Federal

GEO began its partnership with the Federal government
in 1987 with the award of the Aurora ICE Processing
Center for the Immigration and Customs Enforcement
Agency. Since then, GEO has provided operations and
management solutions for federal corrections/detention
agencies in the United States. Following the acquisition of
Comell Companies, GEQ is now the largest provider of
correctional services to the federal government.

State

Since our first state contract with California in 1987, GEO
has become a practical alternative solution for numerous
state agencies across the nation in an effort to help ease
budget deficits and overcrowding concems. This is
accomplished through GEQ's provision of customized
correctional solutions which includes, but is not limited to,
private financing, in-state and out-of-state  bed
management, and fixed-fee contracting.

Local

Similar to our federal and state partnerships, local
government correction agencies realize the same
advantages when they partner with GEO. By participating
in a collaborative partnership, GEO can not only provide
relief to the local government's budget constraints and
facility overcrowding, but stimulate the local economy;
through job creation, payment of sales and/or property
taxes, and ultimately a reallocation of budgetary capital.
Another contract was awarded by ICE in August 2002
and was renewed in July 2003 for a period of five years to
_rovide long-term residential transitional services for 250
non-criminal females at the Broward Transition Center in

Deerfield Beach, Florida. In December 2005 and again in
January 2007, as a result of the impending increase in
the ICE population, design capacity was increased by
300 beds, bringing the total to 600 beds for the housing of
both male and female detainees. To further meet the
population demands of ICE the facility is undergoing a
third expansion bringing the facility to a new total capacity
of 700 beds.

GEO ADDS ANOTHER STATE.

On July 283, 2010, GEO finalized contract negotiations
and was awarded a contract by the Georgia Department
of Corrections to design, build, finance and operate a
1,500-bed facility in Milledgeville, Georgia. The
groundbreaking was conducted on August 31, 2010 and
was attended by State and local officials as well as
representatives from the Department of Corrections. As
the key note speaker Georgia Governor Sonny Perdue
indicated that a partnership between the state and the
company likely reflects future state endeavors. "This is a
great public, private partnership," Perdue said. "It is the
future, | believe, the future of the economy ... of
government's role in providing needed public safety
without having to do it all ourselves."

OTHER PARTNERSHIPS

GEO takes an active corporate citizenship role within
each community we call home. Each year, we support a
variety of community development projects, local non-
profits, and national charity organizations. Through these
partnerships, GEO provides numerous economic and
community enrichment possibilities that have become
invaluable within the communities we serve.

On average, GEO invests over $10 million dollars
annually; in each local community; towards wages local
contractors, supplies, taxes, and charitable contributions.
This influx of capital has the ability to stimulate the
economic makeup of a community through consumer
spending, new business enterprises, and capital
improvements.

From our corporate and regional offices to our facilities,
GEO encourages volunteerism. Each GEO facility
manages their philanthropic activities through a
community outreach committee. This committee partners



with local non-profits and national chapter organizations
to coordinate volunteer efforts and fundraising events. In
addition to nationally known organizations, GEO supports
the local community through scholarships and grants;
Community improvement projects, such as park
beautification and disaster recovery cleanup; and various
other causes.

GEO AND 'TAKE STOCK IN CHILDREN'JOIN FORCES
TO SERVE CHILDREN OF PRISONERS On February i
2005, GEQ joined forces with Take Stock in Children as a
sponsoring partner of 'Children of Prisoners: Children of
Promise,’ a mentoring initiative serving children of
incarcerated parents across the state of Florida. GEO has
pledged a yearly contribution of $100,000 to the initiative
for the next five years. George C. Zoley, Chairman of the
Board and Chief Executive Officer of GEO, also joined
the Board of Directors of Take Stock in Children.

INNOVATIONS IN CORRECTIONS

The GEO Group prides itself in developing new and
innovative approaches to corrections. In addition to
providing a safe, secure and humane environment within
the correctional facility, GEO continually demonstrates its
ability to favorably impact recidivism rates.

GEO operates a Work Program Facility (male/female) for
the Texas Department of Criminal Justice (TDCJ) in
Lockhart, Texas. Recognizing the link between the lack of
marketable job skills and the incidence of incarceration,
GEO recruited private industry to establish factories
within the facilities, train offenders in appropriate skills,
and under the Federal Prison Industry Enhancement
Program (PIE) certification, pay offenders for their labor.
The Lockart facility houses one of the largest PIE
Programs in the country, employing more than 300
offenders.

Other Government Industry Programs are in operation at
Allen Correctional Center in Louisiana, South Bay
Correctional Facility in Florida, Guadalupe County and
Lea County Correctional Facilities in New Mexico, and
Lawton Correctional Facility in Oklahoma.

Recognizing the importance of faith-based programming,
GEO established a residential faith based program in
1997 by partnering with the Gulf Coast Bible Institute to
provide offenders in Mississippi with an opportunity to
explore their faith and earn degrees.

At Kyle, Texas, GEO operated the 520-bed Kyle
Correctional Center (formerly New Vision) for the TDCJ.
Recognizing the relationship between chemical
dependency and incarceration, GEO entered into a
supplemental contract with TDCJ in 1993 to implement
one of the world's largest in-prison therapeutic community
chemical dependency treatment programs which GEO
operated for approximately 12 years. Currently, GEO
operates therapeutic communities in Oklahoma, Texas,
Mississippi, New Mexico, Virginia, Florida and North
Carolina.

GED and college level courses, academic classes from
special education to post secondary courses, substance
abuse and vocational training programs are also offered
at these facilities. Inmates receive life skills counseling
and are exposed to a full-range of programs and activities
that help them succeed in their re-entry into society.
Although technically complex to develop and administer,
these types of programs offer the best opportunity to
impact recidivism.

GED and college level courses, academic classes from
special education to post-secondary courses, substance
abuse and vocational training programs are also offered
at these facilities. Inmates receive life skills counseling
and are exposed to a full-range of programs and activities
that help them succeed in their re-entry into society.
Although technically complex to develop and administer,
these types of programs offer the best opportunity to
impact recidivism.




Mergers and Acquisitions

n November 4, 2005, GEO completed the acquisition of
Sarasota-based Correctional Services Corporate (CSC).
With this acquisiton GEO 16 facilities in six states with
more than 8,000 beds and approximately 1,400 new
employees became a part of the company's North
American operations.

GEO acquired CentraCore Properties Trust (CPT), a
correctional and real estate investment trust, on January
24, 2007, resulting in GEO acquiring ownership of 13
correctional facilities totaling 8,671 beds, eleven of which
GEO operated.

On September 30, 2009, GEO's wholly owned subsidiary
GEO Care, Inc. acquired Just Care, Inc., a medical and

mental health service provider with operations in
Columbia, SC.

On April 18, 2010, GEO signed a definitive merger
agreement to acquire Houston-based Cornell Companies,
a leading private provider of correctional services,

residential treatment, community-based re-entry services
and alternative education, On August 12, 2010, the
merger was finalized and resulted in a combined
company with approximately $1.5 billion in annual
revenues and approximately 78,000 beds under
management, development and/or ownership. As part of
the merger Cornell's adult secure facilties were
integrated into our GEO's US Corrections regional
structure, and Comell's adult community-based re-entry
and Abraxas divisions have united with the GEO Care
unit in providing an unparalleled quality and level of
treatment-focused behavioral services.

Organizational Capabilities
To maintain a smooth, effective and successful operation,
GEOQ is organized into the following operating divisions
and support systems:
o Executive U.S. Corrections/Operations
- Contract Compliance
- Risk Management
- Correctional Food Services
International Services
Operations
Legal
Human Resources
Design Services and Facility Maintenance
Business Management
Information Systems
Business/Proposal Development
GEOQ Care: Residential Treatment Services

- EXECUTIVE division is responsible for the growth,
success and financial stability of the corporation. Senior
Staff represent each division and are the most seasoned,
orofessional leadership team in the private corrections
industry.

- OPERATIONS division is responsible for ensuring
adherence to the operational standards of the various
management  contracts and  professional  and
governmental commissions and/or regulatory agencies,
as well as setting and monitoring the operational policies
and procedures of The GEO Group. Operational
responsibilities include training and administration of all
personnel, purchasing of supplies and contract services,
and development of educational, vocational, counseling,
and life skill offender programs. The following
departments ensure operational excellence and client
satisfaction.




CONTRACT COMPLIANCE is responsible for
monitoring all operations to ensure compliance with the
various standards and contractual requirements for each
agreement. Responsibilities include the development of
both corporate and contract-specific policies and
procedures manuals. This department is the primary
contact with the client appointed liaison on all policy and
contract issues. The department also monitors EEO and
affirmative action, as well as the Quality Control Program.

- RISK MANAGEMENT is responsible for the workers
compensation program and for assessing and securing
the insurance needs of the entire company. This branch
works directly with the entire operations team to minimize
employee injuries and to ensure that at all GEO facilities
there is a safe and functional working environment which
is compliant with all statutory and regulatory
requirements. Risk Management has direct oversight and
responsibility for processing and managing workers
compensation claims and provides direct support to the
field.

- FOOD SERVICE is responsible for the provision of

quality meals to all offenders in strict accordance with
regulatory, client, and nutritional requirements.
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Institutional food service responsibilities include the hirin|
and training of staff, monitoring of food operations,
purchasing of food and supplies, and maintenance of
equipment, as well as adherence to all applicable safety
and nutritional standards and codes.
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INTERNATIONAL
SERVICES provides a
corporate level oversight
of international operations
conducted in Australia,
South Africa, Canada and
the  United Kingdom.
Expanding resources and
aggressive efforts focus on
new global business
opportunities.

- LEGAL division provides advice and counsel on all legal
issues involved in company operations. This includes
litigated matters as well as employment and workers
compensation issues. This division oversees the Office of
Professional Responsibility. The General Counsel acts a._
secretary of the corporation and is responsible for
recording the minutes of all Board of Directors and
Shareholders meetings.




DESIGN & DEVELOPMENT

~he GEO Group has been involved in the design,
construction and management of correctional facilities
since its inception. Over the past 16 years, GEO'’s in-
house design and development team has been the
developer of correctional facility construction projects
valued in excess of $2 billion

Recognized both in the United States and abroad as the
premier correctional development and management
company for producing correctional facilities, our
reputation has been earned through dedication to a
management philosophy that emphasizes security,
functionality, durability, and cost effectiveness as our
prime objectives.

GEO’s years of correctional facility development
experience have shown that in order to provide the client
agency with the most efficient life-cycle cost, the facility
operator must be actively involved in the design and
construction phase of the facility. Since the beginning,
GEO has included a team of correctional experts from
.security services, medical services, food services, inmate
_rograms, facility —maintenance and information
technology in the design team. This team stays involved
in all phases of the design from conceptual design
through final development. In selecting The GEO Group
as the project manager/owner's representative for a
design, build, finance and operate project, the client is
assured of a single point of contact for all issues.

The GEO Group has an impressive record of constructing
correctional facilities on time and within budget. We have
never exceeded the originally authorized contract price
for any construction project.

The best evidence of The GEO Group’s ability to perform
is to examine our history. Another indicator of our
reputation for innovative design in this field is evidenced
by the ever-increasing requests for tours of our facilities
by correctional experts and public leaders from
throughout the world.

GEO BRINGS TO EACH CONSTRUCTION PROJECT:
A highly experienced and professional team of design
_ and construction experts;

* The latest facility designs, field tested by GEO for their
operational efficiency, effectiveness, security and
safety;

¢ Cutting edge design and construction techniques
designed to “fast track” construction projects;

* A world-wide system of construction materials
suppliers.

The 1,862-bed South Bay Correctional Facility is one of GEO's many
design/build/finance/operate projects. The facility, under contract with
the state of Florida, has recently undergone a 544-bed expansion.

The Kutama Sinthumule Correctional Centre in Louis Trichardt,
Northern Province in South Africa is a 3,024 bed maximum security
prison for adult males that was a very successful GEO design team
project.
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ACCREDITATIONS

The best evidence of GEO’s ability to perform is to
examine our history. The GEO Group subscribes to
operational standards promulgated by a number of
different certifying groups and opens its facilities to
inspection and accreditation by these associations,
commissions and councils. This accreditation serves as
additional protection for the client agency against claims
and litigation.

As a matter of corporate policy, GEO facilities are
designed and operated in general accordance with
the recommendations of the following organizations:

» American Correctional Association (ACA)
* International Organization for Standardizations (ISO)

e National Commission on Correctional Health Care
(NCCHC)

* The Joint Commission

* Australian Council of Health Care Standards (ACHS)
* National Safety Council of Australia (NSCA)

* Southern Association of Colleges & Schools (SACS)
»  Correctional Education Association (CEA)

* Commission on Accreditation of Rehabilitation
Facilities (CARF)
* The standards of the client agency
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% The GEO Group's facilities
: take great pride in their high
| standards of operation.

an Adult Corectional Inalitution
presented this 00 day of Januany 2006

The following GEO facilities are currently accredited
by the American Correctional Association (ACA):

+ Allen Correctional Center, Kinder, LA

* Arizona State Prison-Phoenix West, Phoenix, AZ

¢ Aurora ICE Processing Center, Aurora, CO

* Broward Transition Center, Deerfield Beach, FL

¢ Cleveland Correctional Center, Cleveland, TX

» East Mississippi Correctional Facility, Meridian, MS
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* George W. Hill Correctional Facility, Thornton, PA e
* Graceville County Correctional Facility, Thornton, PA

* Guadalupe County Correctional Facility, Graceville, FL
+ Lawrenceville Correctional Center, Lawrenceville, VA
* Lawton Correctional Facility, Lawton, OK

* Lea County Correctional Facility, Hobbs, NM

¢ Lockhart Secure Work Program Facility, Lockhart, TX

¢ Marshall County Correctional Facility, Holly Springs,
MS

» New Castle Correctional Facility, New Castle, IN

* Northwest Detention Center, Tacoma, WA

* Queens Private Correctional Facility, Jamaica, NY
* Rivers Correctional Institution, Winton, NC

» South Bay Correctional Facility, South Bay, FL

+» Western Region Detention Facility, San Diego, CA

The following GEO facilities are currently NCCHC,
CARF, The Joint Commission or ACHS accredited:

* Aurora ICE Processing Center, Aurora, CO

* Florida Civil Commitment Center, Arcadia, FL
* Fulham Correctional Centre, Victoria, Australia

* GEO Group Australia, Sydney, Australia

* George W. Hill Correctional Facility, Thornton, PA

* Guadalupe County Correctional Facility, Santa Rosa,
NM

¢ Northwest Detention Center, Tacoma, WA
* Queens Detention Facility, Jamaica, NY

* Rivers Correctional Institution, Winton, NC

* South Florida Evaluation & Treatment Center, Miami,
FL

* South Florida State Hospital, Pembroke Pines, FL

» Western Region Detention Facility, San Diego, CA

o Treasure Coast Forensic Treatment Center,
Indiantown, FL

GEO Group Australia and the Fulham Correctional
Centre in Victoria achieved accreditation from the
Australian Council of Health Care Standards (ACHS) on
June 24, 1999. In November 2002 and again in 2006,
they were both reaccredited for an additional four years.
The ACHS is the Australian counterpart to The Jointem,
Commission. The award is normally given to large public.
and private hospitals and is the quality standard by which



health care is controlled. The criteria for accreditation
1easures increased efficiency of health services delivery,
greater organizational effectiveness, better overall health
protection for inmates, reduced risk of liability related to
health services, as well as greater cost effectiveness and
overall health protection for staff and the community. This
is a major achievement following two years of
development work and is, in itself, a reflection of the
standard of our services and of the commitment and
quality of staff whom we employ. The GEO Group has
facilties on three continents that have attained
accreditation from the International Organization of
Standardizations (ISO).

AUSTRALIA

* GEO Group Australia’s Head Office, Sydney

* GEO Group Australia Detention Services Head Office,
Sydney

* Arthur  Gorrie Remand and Reception Centre,
Queensland

* Fulham Correctional Centre, Victoria

* Junee Correctional Centre, Junee, NSW
Melbourne Custody Centre, NSW

* Pacific Shores Healthcare, Victoria

REPUBLIC OF SOUTH AFRICA
* Kutama Sinthumule Correctional Centre, Louis
Trichardt

PREVIOUSLY OPERATED FACILITIES:

NEW ZEALAND
* Auckland Central Remand Prison, Auckland

AUSTRALIA

(Department of Immigration & Multicultural & Indigenous
Affairs)

* Baxter, South Australia

* Maribyrnong, Victoria

* Perth, Western Australia

* Port Hedland, Western Australia
Villawood, New South Wales

In August 2003, the Kutama Sinthumule Correctional
Centre in South Africa became the first prison in the
country and the continent of Africa to obtain the
International  Standard  Organization ~ 9001:2000
certification from the South African Bureau of Standards.
The centre continues to maintain its ISO certification.

The GEO Group’s wholly-owned subsidiary, GEO Group
Australia, has attained quite an impressive record in the
county. In  December 2000, the Arthur Gorrie
Correctional Centre in Brisbane, Queensland, was
awarded the 5 Star Grading by the National Safety
Council of Australia Ltd. (NSCA). This achievement is a
first for corrections in the state of Queensiand and follows
on the heels of our 5 Star award in August 2000 at the
Junee Correctional Centre which was the first such award
in the state of New South Wales AND the first
correctional centre in Australia to be so recognized. In
June 1999, the maximum three year accreditation was
awarded to Fulham Correctional Centre in Fulham,
Victoria. They received the highest 5 Star grading in
September 2003. This achievement, supported by 1SO
9000, demonstrates the commitment to quality and health
and safety management systems. These facilities
continue to maintain their accreditations and high levels
of performance.

The Melbourne Custody Centre in Melbourne, Victoria,
Australia was approved on April 2, 2004 by Lloyd's
Register Quality Assurance Limited to the Safety MAP
4th Edition-Advanced Level. The Safety Management
System recognizes management of the safety, security
and welfare of prisoners housed and the escorting of
prisoners to and from court and guarding prisoners during
court appearances.

The previously GEO-operated Auckland Central Remand
Prison in Auckland, New Zealand became the first and
only prison in New Zealand to have its Health Services
accredited by Quality Health New Zealand.

The Arthur Gorrie Remand and Reception Centre in
Brisbane, Queensland, Australia has achieved Hazard
Analysis Critical Control Points (HCCAP) accreditation for
the last two years, meeting ISO 9002 requirements on
both occasions.
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OTHER AWARDS / ACCREDITATIONS:

The Southern Association of Colleges and Schools
(SACS) accredits more than 12,000 public and private
institutions in 11 states of the Southeastern U.S. and in
Latin America. Member institutions regularly perform
comprehensive self-evaluations to assist them in planning
for improvement and to assure the public of their overall
quality. SACS is one of only six such regional accrediting
organizations in the United States recognized by the US.
Department of Education.

The educational programs at the following GEO Group’s
facilities are currently certified by SACS:

+ Bridgeport Correctional Center

¢ Cleveland Correctional Center

« Lawrenceville Correctional Center

« Lockhart Secure Work Program Facility
+ South Bay Correctional Facility

The Lawton Correctional Facility in Lawton, Oklahoma
became the first adult private correctional facility in the
world to be accredited by the Correctional Education
Association (CEA), the largest international educational
accreditation organization. The certification covers both
academic and vocational programs at the facility for a
three year period when re-accreditation will be sought.

Outstanding Accomplishments in the United
Kingdom in previously operated facilities:

On July 2, 2003, The GEO Group completed the sale of
its 50% interest in Premier Custodial Group Limited
(PCGL) to its former joint venture partner in the United
Kingdom, Serco Investments Limited. Prior to the sale,
The GEO Group and Serco (PCGL) managed operations
in the UK that achieved the following accreditations and
honors:

BUTLER TRUST AWARD

The Butler Trust, through its annual award scheme and
development program, helps to develop effective care for
prisoners. Its objectives are to identify and promote
excellence and innovations by prison staff, develop best
practice in the care of prisoners, and provide professional
and personal development opportunities. The Princess
Royal, Princess Anne is patron of the Butler Trust.
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BRITISH SAFETY COUNCIL’S SWORD OF HONOUR
From a universe of 200 other companies worldwide, HMI
& YOI Doncaster was recognized by an independent
award panel as one of the 40 companies that effectively
promoted best practices, significantly reduced accidents
in the workplace, and increased productivity and
profitability. The Council commendation of HMP
Doncaster stated, “If every business followed your lead,
the country could halve the £18 billion cost of poor safety
in five years by cutting injuries, ill health, compensation,
fines, closures and court cases.” The BSC is one of the
world's leading workplace safety organizations and has
also honored HM Prison Lowdham Grange. Both
institutions were also presented with the Council's Five
Star Safety Award.

CHARTER MARK

The Charter Mark is the Government's award for
recognizing, and encouraging excellence in the delivery
of public services. To qualify for the Charter Mark, one
has to prove that it is raising the standard of public sector
services through a sharp focus on such issues as:
information and opens; choice and consultation; courtesv
and helpfulness; problem resolution; value for money
and independent validation. HMP Doncaster facility has
been recognized with the Charter Mark commendation.

INTERNATIONAL ORGANIZATION FOR
STANDARDIZATION

In July 1999, HM Prison and Young Offender Institution in
Doncaster, England achieved 1SO 9002 certification. The
facility retained this accreditation in 2002 without any
recorded non-compliances against the standard. In
addition to this honor, the Doncaster facility became the
first privatized prison in the world to receive the ISO
14001 Environmental Management Systems (EMS)
Award in July 2001. The goal of ISO 1400 is to promote
environmental stewardship among companies around the
world by encouraging them to use a consistent,
documented environmental management system that
drives  organizational  development and  makes
environmental considerations part of every employees’
job. In October 2001, Doncaster was further recognized
when it was named a Government Beacon of Good
Practice and Innovation. The designation of “Beacon”
indicates that a company has a solid track record fc
delivering high-quality public service, that it plays a key



role in spreading its “best practices” to the public sector,
nd that it serves as a shining example for other
organizations.

INVESTORS IN PEOPLE

Investors in People is the national standard that seeks to
improve an organization's performance and secure
competitive advantages by focusing on the people within
the organization. The standard was developed during
1990 by the National Training Task Force, in partnership

with leading national business, personnel, professional
and employee organizations, and it applies to businesses
of all sizes and in all sectors. Investors in People utilizes
a planned approach to identifying and communicating
business goals, and to developing people to meet these
goals, resulting in a capable, motivated workforce that
can fulfill an organization's needs precisely. The HM
Prison & YOI Doncaster, Loudham Grange and Court
Escort and Custody Services have both been recognized
by Investors in People.

Summary

All levels of government (federal, state and local) are being pressured by court orders to relieve prison overcrowding and by
public opinion to impose longer sentences and resist early release programs based on insufficient bed space. Limited
financial resources and resistance to tax increases compound this dilemma. GEO offers residential treatment facilities, as

well as detention/correctional facilities, as a viable solution.

As a contractor in a competitive arena, GEQ’s cadre of professionals are motivated to find cost effective and innovative
approaches and also provide the highest quality service possible. GEO manages all levels of secure facilities.

As an integral part of any residential treatment and correctional program, GEQ is developing an expanding reputation as a
Jrovider of quality basic sex offender programs, education programs, vocational training, substance abuse counseling,
mental heaith counseling and job seeking skills. Its operation of residential treatment and detention/correctional facilities
also includes food services, medical care, building and grounds maintenance, transportation and full logistical support.

As public administrators become increasingly supportive of efforts by the private sector to assume tasks traditionally

performed by government bodies, GEO will be in the forefront,

industry.

providing leadership and innovation to this expanding service

GEO brings to the marketplace an extraordinary reservoir of knowledge and expertise, unparalleled in the industry and well

prepared for the challenges of the future.
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G e Virginia Department of Behavioral Health and

Developmental Services
are PPEA - Part 1
page 1of 1

CERTIFICATION REGARDING DEBARMENT

1. The proposer certifies to the best of its knowledge and belief, that it and its
principals:

a. Are not presently under active criminal investigation, debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal, state, or local
department or agency;

b. Have not within a three year period preceding this proposal been
convicted or had civil judgment rendered against them for commission of
fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (federal, state or local) transaction or
contract under public transaction; and have not been convicted of any
violation of federal or state anti-trust statutes or commission of
embezzlement, theft, forgery, bribery, falsification, or destruction of
records, making false statements, or receiving stolen property;

¢. Are not presently indicted for or otherwise criminally or civilly charged
by a governmental entity (federal, state, or local) with commission of any
of the offenses enumerated in paragraph 1) b) of this certification; and

d. Have not within a three year period preceding this proposal had one or
more public transactions (federal, state, or local) terminated for cause or
default.

2. Where the proposer is unable to certify to any of the statements in this
certification, such proposer shall attach an explanation to the proposal.

The undersigned makes the foregoing statements to be filed with the proposal
submitted on behalf of the proposer for an unsolicited proposal to the Virginia
Department of Behavioral Health & Developmental Services under the Public-
Private Education Facilities and Infrastructure Act of 2002 as Amended January 17,
2008.

0L 2| YILE Rt DT Cokpanaly Covunl
Signature Date Title

GEO Care, Inc.
Name of Firm




GEO
Performance Reports

GEO respectfully requests that information contained in this section be exempt from the Commonwealth’s
Freedom of Information Act (FOIA) due to it containing Trade Secret information.
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February 9, 2010

Tim Budz

Facility Administrator

GEO Group at Florida Civil Commitment Center
13619 Southeast Highway 70

Arcadia, FL 34266

Dear Mr. Budz:

It is my pleasure to inform you that GEO Group at Florida Civil Commitment Center has been
accredited by CARF for a period of three years for the following programs:

Inpatient Treatment: Mental Health (Adults)
Residential Treatment: Mental Health (Adults)

This accreditation will extend through January 2013. This achievement is an indication of your
organization's dedication and commitment to improving the quality of the lives of the persons
served. Services, personnel, and documentation clearly indicate an established pattern of
practice excellence.

Your organization should take pride in achieving this high level of accreditation. CARF will
recognize this accomplishment in its listing of organizations with accreditation, and we
encourage you to make this accomplishment known throughout your community.
Communication of this award to your referral and funding sources. the media, and local and
federal government officials will promote and distinguish your organization. Enclosed are some
materials that will help you publicize this achievement.

The survey report is intended to support a continuation of the quality improvement of your
programs. It contains comments on your organization’'s strengths as well as suggestions and
recommendations. A quality improvement plan demonstrating your efforts to implement the
survey recommendations must be submitted within the next 90 days to retain accreditation.
Guidelines and the form for completing the QIP have been posted on Customer Connect, our
secure, dedicated website for accredited organizations and organizations seeking accreditation.
E-mail notification was previously sent to your organization letting you know that these
documents have been posted. Please submit this report to the attention of the customer service
unit Administrative Coordinator.

Your Certificate of Accreditation is being sent under separate cover. Please note that you may
use the enclosed form to order additional copies of the certificate.

if you have any questions regarding your organization’s accreditation, you are encouraged to
seek support from a Resource Specialist in your customer service unit by calling extension 151.

CARF INTERNATIONAL CARF-CCAC CARF CANADA

4891 East Grant Road 1730 Rhode isiand Avenue KW, Suite 209 10665 lasper Avenue. Swinte 1300A
Tucson. AZ 85712 USA Washington. DC 20036 USA £dmonton. Alberta 15§ 389 Canada
Toll-free,/ TTY 848 281 6531 ® Fax 520 318 11293 Toll-free 866 883 1122 W Fax 202 587 5009 Tel 780 428 2538 B Fox 780 426 7274

www.carf.org viww carf orgr agng www.carfcanada ca
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j Flonda Depagtmant of
{ Children & Families

: Charlie Crist
State of Florida Governor

Department of Children and Families

George H. Sheldon
Secretary

July 19, 2010

Genna Marx, Director of Contract Compliance
GEO Care, Inc.

One Park Place

621 NW 53" Street, Suite 700

Boca Raton, Florida 33487

Dear Ms. Marx:

The Florida Department of Children and Families (Department) conducted a Programmatic
Contract Monitoring Review and Facilities Management Review of the Florida Civil Commitment
Center (FCCC) on February 16" - 19" of this year. The review period encompassed dates of
service from May 1, 2009 through January 31, 2010. Department staff from the Program Team,
the Facilities Management Team and the Clinical Team participated in the monitoring review.

The enclosed monitoring report consists of a summary, resident and facility monitoring tools
containing specific details concerning those areas and a summary of the clinical review. Only
those residential files from the sample that were applicable to the performance requirement being
reviewed were included in the scoring methodology. If an item on the attached monitoring tools
fell below 90% compliance, that item will be indicated as an “Opportunity for Improvement” and
does not require a formal Corrective Action Plan (CAP). Items that fell below 85% compliance will
require a formal CAP. Those items are identified by stating “Corrective Action Plan Required”
in the monitoring tools. The CAPs for each indicated item are required to be submitted to the
Department by close of business August 27, 2010. All CAP items will be reviewed during the next
on-site monitoring to ensure improvement has been made and/or that the CAP was implemented.

The Department would like to thank you and the FCCC staff for your continued efforts in providing
quality services to the people of Florida. If you or members of your staff have any questions
regarding the report or the items that require corrective action, please do not hesitate to contact

me at (850) 921-0547.

Sincerely,

2l L

Frank Dichio
Privatized Facilities Contract Manager

cc: Katharine V. Lyon, Ph.D., DCF Director, Mental Health Program Office
Sally Cunningham, MSW, DCF Chief, Mental Health Treatment Facilities
Joy Neves, DCF Chief, Substance Abuse and Mental Health Contracts
Dale Frick, Vice President, GEO Care, Inc.
Tim Budz, FCCC Facility Administrator

1317 Winewood Boulevard, Tallahassee, Florida 32399-0700

Mission: Protect the Vulnerable, Promote Strong and Economically Self-Sufficient Families, and

Advance Personal and Family Recovery and Resiliency
CONFIDENTIAL



Florida Civil CommitmentCenter, Contract #L1702
February 16 g 19", 2010

On-Site MonitorindgReport Summary

Monitoring Team Members: Joy Neves, Chief SAMH Contracts; Suzonne M. Kline, Psy.D.,
SVP Program Director, Tarha Sondesky. Contract Manager; Casey Jones, Facilities; Gary
Thompson, Contract Liaison

This summary incorporates the Programmatic Resident File Review, the Facilities Management
Review, and a Canupp and clinical review.

Programmatic Resident File Review

A total of 25 resident files were reviewed including detainees. committed non-consenting,
committed consenting and discharged residents. The monitoring review period covered from
May 1, 2009 — January 31, 2010. If a resident in the sample has resided at the facility for more
than one year. a rating score of “NA” was given if the action would not have occurred during the
review period.

Facilities Management Review

FCCC has improved the management of the maintenance and security systems as well as the
fire safety systems and hazardous materials storage. Progress has been made toward
resolving construction deficiencies, but some deficiencies still exist. Areas of concern include
the management of bio-hazardous waste, cleanliness of residential showers and submission of
all security related policies and procedures to the program office for review.

Canupp and Clinical Review

FCCC's performance related to the Canupp settlement agreement and special review follow-up
along with the following three high exposure clinical areas were reviewed in detail: Behavior
Management, Crisis Intervention and Suicide Prevention (CISP) and Restraint/Seclusion
monitoring. The Behavioral Management program strengths include the behavior management
review committee, the practices used during hearings, and the clinical judgment/discretion used
by staff. However, a major weakness is the lack of consistent documentation in general.
Documentation and communication of CISP events were not consistently implemented either.
The facility should be commended for their overall daily management of residents’ behavior
resulting in the low number of incidents requiring seclusion or restraints. Please see the
attached summary of the clinical review for more specific feedback and recommendations.

CONFIDENTIAL
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Hiarida Depariment of
Chitdren 8 Famvikes

Florida Civil Commitment Center
) Programmatic Contract Monitoring
N Resident File Review Tool

Contract # L1702
February 16-19, 2010

Monitoring Reviewer Name:

Joy Neves, Chief SAMH Contracts
Tarha Sondesky, Contract Manager
Suzonne Kline, Psy. D., SVP Program Director

Date:

February 16-19, 2010

Resident Profile

Resident Name
(face sheet)

Subject ID Number

(face sheet)

Date of Admission
(face sheet)

Date of Discharge
(face sheet)

Committed/Detained/Released (Must have court

order in file)
(face sheet contains status, Legal section contains document)

Current Recovery Grade
(face sheet)

Current CARE Level
(face sheet/behind face sheet)

Date Consented to Sex Offender Treatment

(generally only appiies to committed)
(face sheet)

Current Treatment Phase, If applicable
(face sheet)

DSM Diagnosis

Most Current
Integrated Care Plan
(ICP) Updated
Diagnosis

Admitting Diagnosis

Date ICP was last
updated

Axis | Diagnosis:

Axis |l Diagnosis:

Axis lli Diagnosis:

CONFIDENTIAL




REVIEW PERIOD: MAY 1, 2009 - JANURARY 31, 2010, UNLESS OTHERWISE SPECIFIED

Resldent File Review TooIPerformance
Indicator

_ Notes and Comments

Corrective
Action

LEGAL

Miscellaneous Legal

The file contains the probable cause /
commitment order. (detained or committed)

(Legal Section)

25 out of 25 (100%) applicable
resident files were compliant with
contract requirements.

The file contains a signed consent for sex
offender specific treatment, if applicable.
(usually only for committed, but may include

detainees)
(Legal Section)

15 out of 15 (100%) applicable
resident files were compliant with
contract requirements.

The file contains releases of information as
needed. (If the file contains a request from a
third party or the facility needs to contact a third
there be should be a release of information in

the file.)
(Legal Section)

This question will not be scored. it
was decided by the monitoring team
that this was a bad question that
could not be monitored accurately.

The file contains documentation that the
“Residents Rights and Responsibilities” were
reviewed and signed by the resident. (all

residents)
(Legal Section)

25 out of 25 (100%) applicable
resident files were compliant with
contract requirements.

The file contains the DCF Sexually Violent
Predator (SVP) Referring Evaluation. (all
residents)

(SVP Referring Section)

25 out of 25 (100%) applicable
resident files were compliant with
contract requirements.

The file contains information about the
individual's personal representative,
conservator, guardian, or representative payee,
if any of these have been appointed, including
the name, address and telephone number. (all

residents)
(Legal Section)

8 out of 8 (100%) applicable resident
files were compliant with contract
requirements. However, it was often
hard to determine if someone was
appointed and the form was just
missing or no one was appointed.
Recommendation: Place something
in the legal file stating if someone
was appointed as the resident’s
personal representative payee or if
no one was appointed.

The file contains Information about the person
to contact in the event of an emergency,
including the name, address and telephone
number. (all residents)

(Face Sheet/Tentative Release Plan)

25 out of 25 (100%) applicable
resident files were compliant with
contract requirements.

Rating
Yes | No | NA
25 [0 |0
15 |0 |10
25 [0 |0
25 |0 |0
8 |0 |17
25 [0 |0
2
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Resident File Review ToolPerformance

Ratin

Indicator

No

NA

Notes and Comments

Corrective
Action

For discharged residents the file contains
documentation that the following were notified:
¢ Victim or if deceased victim’s family
e Department of Corrections' Office of
Community Corrections in Tallahassee
* The Parole Commission must also be
immediately notified of any releases of
a sexually violent predator that has an
active or pending term of parole,
conditional release, or other post
prison release supervision that is
administered by the Parole
Commission.

(Separate Legal File)

24

1 out of 1 (100%) applicable
discharged resident files were

compliant with contract requirement.

Annual SVP Examination (committed residents oniy)

The file contains documentation that the
resident had a SVP Annual Examination within
the last 12 months that was presented to the
court. (committed residents only) For
committed consenting residents this is know as
a treatment progress report and for committed
non-consenting it is a two page letter to the
court.

If the resident has severe and persistent mental
ilinesses, the annual report shall include
information on the resident's status, length of
stay in the Chronic Care Unit (CCU), and
current capacity for meaningful participation in
the sex offender treatment program. (Canupp
Action Plan ltem #4)

(Psychological Evaluation Section)

15

10

15 out of 15 (100%) applicable
resident files were compliant with
contract requirements.

The file contains documentation that the SVP
Annual Examination was conducted by a
licensed clinical psychologist/licensed
psychiatrist or cosigned by one.

(Psychological Evaluation Section)

16

16 out of 16 (100%) applicable
resident files were compliant with
contract requirements.

The file contains documentation that the SVP
Annual Examination recommendations were
discussed by the team and with the resident to
determine whether or not to implement the

evaluator's recommendations.

(Annual examinations are discussed with the evaluator at a
feedback session and resident signs from. All are attached
to the report)

15

10

15 out of 15 (100%) applicable
resident files were compliant with
contract requirements.

The file contains a copy of the annual written
notice to the resident of his right to petition the
court for release.

(Psychological Evaluation Section)

14

10

14 out of 15 (93.33%) applicable
resident files were compliant with
contract requirements.

CONFIDENTIAL




Resident File Review ToolPerformance

Indicator Ratin Corrective
, Yes | No | NA Notes and Comments Actlon

6 | If the resident waived his or her right to petition | 4 12 | 9 4 out of 16 (25%) applicable
for release the file contains documentation to resident files were compliant with the
support this as well as information that it was contract. Hard to determine if
forwarded to the court. resident refused to sign or if they

chose not to waive their rights.
(Psychotogical Evaluation Section)
(The requirement rating was not
indicated by the monitoring reviewer
for Subject ID 991248, Resident File
#24. Therefore, this file was not
included in the compliance review
score for this requirement.)
No corrective action plan is
required. Dr. Robin Wilson provided
the reviewers a copy of the new form
that is currently being used that lists
whether the resident refused to sign
or if they didn’'t want to waive their
rights. This issue has been
corrected.
Legal Section Reviewer Comments

il | CLINICAL CARE

A | Clinical Assessments

1 | The file contains documentation that an 6 0 19 | 6 out of 6 (100%) applicable resident
admission intake clinical screening was files were compliant with contract
conducted at the time of admission. (committed requirements.
and detained)

(Clinical Assessment Section)

2 | The file contains information that the resident 5 0 20 | 5outof 5 (100%) applicable
was assigned a Recovery Grade during the resident files were compliant with
intake process. (committed and detained) contract requirements.

(Clinical Assessment Section)

3 | The file contains a clinical services profile ifthe | 11 | 0 14 | 11 out of 11 (100%) applicable
Recovery Grade has changed. (committed and resident files were compliant with
detained) contract requirements.

(Clinical Assessment Section)
4
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Resident File Review ToolPertormance
Indicator

Ratin

Yes | No

NA

Corrective

Notes and Comments Action

The file contains documentation to justify the
change in C.A.R.E Level assigned upon
admission.

Conseqguences, Alternatives, Responsibility &
Encouragement

(Upon admission, each resident will be
assigned a C A.R.E Level 4, indicating Social
Status. Residents who maintain C.A.R.E Level
4 for a twelve month period without a major
rule violation or three minor rule violations
qualify for C.A.R.E Level 5. Residents
assigned a C.A.R.E Level 4 who accrue three
minor rule violations or are charged with a
major rule violation will be down graded to a
C.ARE Level 3, indicating Intermediate
Status. Residents assigned a C.A.R.E. Level 3
must remain without a major rule violation or
three minor rule violations for a period of six
months before qualifying for a C.A.R.E Level.
Residents assigned a C.A.R.E Level 3 who
continue to accrue at least three minor rule
violations or are charged with a major rule
violation will be assigned a C. A.R.E. Leve| 2,
indicating Wing Restriction Status. Residents
assigned C.A.R.E Level 2 will automatically be
assigned the appropriate C.A.R.E Level
commensurate with their behavior at the time
they are discharged from Wing Restriction.)

(Care level history behind face sheet / also see GEO
Track)

14 1

10

14 out of 15 (93.33%) applicable
resident files were compliant with the
contract requirements.

The file contains a personal safety plan.
(committed and detained)

(Clinical Assessment Section)

25 1 0

25 out of 25 (100%) applicable
resident files were compliant with
contract requirements.

The file contains a comprehensive treatment
program needs assessment that was
compieted after Phase | prior to Phase 11?
(committed consenting only).

The plan should contain the following:
Psychological factors; Psychiatric factors;
Medical factors; Educational factors:
Psychosexual factors; Psychosocial factors:
Vocational factors; Substance Abuse factors:
Family/Support System factors; Recreational
Factors. (committed consenting only)

(Psychological Evaluation Section)

17

7 out of 8 (87.50%) applicable
resident files were compliant with
contract requirements.

Opportunity for Improvement

CONFIDENTIAL




Resident File Review ToolPerformance

Ratin

Indicator Corrective
e Yes | No | NA Notes and Comments Action
The file contains documentation that if 14 2 |9 14 out of 16 (87.50%) applicable
determined during intake that the resident has resident files were compliant with
substance abuse problem services were contract requirements.
provided. (all residents)
Opportunity for Improvement
{Psychological Evaluation Section for substance abuse
evaluation and also verify services on the Intergraded Care
Plan)
The file contains documentation that an 6 |0 19 6 out of 6 (100%) applicable
employment/vocational evaluation were resident files were compliant with
conducted, if applicable. (Phase [ll) (committed contract requirements.
consenting only)
(Psychological Evaluation Section)
The file contains documentation that a suicide 22 1 12 22 out of 23 (95.65%) applicable
assessment or suicide potential screening was resident files were compliant with
completed if applicable. (all residents) contract requirements.
(Clinical Assessment Section on Clinical Intake Screening
and also in Physical Examination Section)
integrated Care Plans
The file contained an Integrated Care Plan 18 1 6 | 18 out of 19 (94.74%) applicable
(Plan) that was completed within 180 days of resident files were compliant with
admission and then revised/updated every 180 contract requirements.
days after? (committed only)
(Comprehensive Care Plan Section)
The Plan includes a DMS Diagnosis for Axis |, 19 0 6 | 19 out of 19 (100%) applicable
Axis 1I, and Axis Iil. (committed only) resident files were compliant with
contract requirements.
(Comprehensive Care Plan Section)
The file contains documentation that input was 16 2 7 | 16 out of 18 (88.89%) applicable
included from the resident, other resident files were compliant with
professions/team members and if appropriate contract requirements.
family/supports in the development of the Plan.
(committed only) Opportunity for Improvement
(Comprehensive Care Plan Section)
The plan includes specific treatment goals. 18 0 7 | 18 out of 18 (100%) applicable
(committed only) resident files were compliant with
contract requirements.
(Comprehensive Care Plan Section)
The plan includes goals that are objective, 19 0 6 | 19 out of 19 (100%) applicable
measurable and observable and easily resident files were compliant with
understood by the resident and team contract requirements.
members. (committed only)
(Comprehensive Care Plan Section)
6
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Resident File Review ToolPerrormance Ratin
Indicator Corrective
Yes | No | NA Notes and Comments Action
6 | Ifthe resident is taking sexual arousal control 8 1 16 | 8 out of 9 (88.89%) applicable
treatments this is included in the Plan. resident files were compliant with
{committed only) contract requirements.
List of meds to look for in the file In some files, the specific medication
the resident has been prescribed is
SSR; ANTIANDROGEN; not listed. There is only a note
PROZAC DEPO PROVERA stating that the resident shouid
ZOLOFT DEPO LUPRON continue the use of their
PAXIL medications.
LEXAPRO
Opportunity for improvement
7 | The file contains documentation that a team 15 2 |8 15 out of 17 (88.24%) applicable
meeting, including the resident was held at resident files were compliant with
least every 180 days. (committed only) contract requirements.
(Comprehensive Care Plan Section) Opportunity for Improvement
8 | The file contains documentation that a 14 3 |8 14 out of 17 (82.35%) applicable Corrective
Psychiatrist attended and was involved in the resident files were compliant with Action Plan
meetings held every 180 days if the resident contract requirements. Required
was prescribed medication for traditional
mental ilinesses or prescribed to lower sexual
arousal
(Canupp Action Plan item #19 Standard to be
met after August 1, 2009)
(Comprehensive Care Plan Section)
9 | The plan is signed by the Clinical Therapist, 21 0 |4 21 out of 21 (100%) applicable
the Clinical Team Leader and by the resident. resident files were compliant with
(committed only) contract requirements.
(Comprehensive Care Plan Section)
10 | The file contains documentation that This question will not be scored. It
unscheduled reviews of the resident's Plan was decided by the monitoring team
where held whenever there was a significant or that this was a bad question that
unanticipated change in that resident's could not be monitored accurately.
circumstances or behavior. (committed only)
Examples of circumstances that merit
unscheduled review are a heaith or mental
health crisis, significant unexplained change in
behavior or attitude, major rule violation,
conflict with another resident or with a staff
member, etc.
(Comprehensive Care Plan Section)
7
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Resident Flle Review ToolPerformance

Ratin

Yes

No

NA

Notes and Commehts -

Corrective
Action

11

The file contains documentation that ancillary
services are integrated into Plan developed for
each resident who elects to participate in
sexual offender treatment? (committed
consenting)

(Comprehensive Care Plan Section and also on the
Integrated Care Notes in the progress notes section)

This question will not be scored. It
was decided by the monitoring team
that this was a bad question that
could not be monitored accurately.

12

If the resident has special needs, including
those persons with severe and persistent
mental iliness, those with mental retardation or
developmental disabilities, and those with
visual and hearing impairments there is
documentation that this been incorporated into
the Plan. (committed only)

{Comprehensive Care Pian Section and also on the
Integrated Care Notes in the progress notes section)

18

7 out of 7 (100%) applicable resident
files were compliant with contract
requirements.

Treatment

The file contains documentation that the
resident received an average of ten (10) hours
of sexual offender specific treatment each
week. (committed consenting) This only
applies to residents in Phase Il or higher.

(review integrated care note)

13

1"

13 out of 14 (92.86%) applicable
resident files were compliant with
contract requirements.

If the resident refuses assessment and/or
treatment there is documentation in the file that
these are reviewed at least every 180 days (6
months).

A form signed by the resident shall be
maintained in the file stating that they were
offered the opportunity to participate and they
voluntarily refused to participate. (committed
non-consenting)

(Legal Section)

23

1 out of 2 (50%) applicable resident
files were compliant with contract
requirements.

Corrective
Action Plan
Required

If the resident is committed and has consented
to treatment, there is documentation in the file
that they have they been assigned to one of
the three (3) Comprehensive Treatment
Program (CTP) track. (committed consenting)

Conventional: This track is for residents who
do not have entrenched antisocial values,
attitudes, behaviors and do not have special
needs.

Corrective Thinking Track: This track is for
residents who demonstrate difficulties with
respect to entrenched antisocial values,
attitudes, and behaviors

Special Needs Treatment Track: This track is
for residents who demonstrate intellectual

1"

13

11 out of 12 (91.67%) applicable
resident files were compliant with
contract requirements.

CONFIDENTIAL




Resident File Review ToolPerformance
Indicator

Notes and Comments

Corrective
Action

(e.g., mental retardation), cognitive processing
limitations (e.g., learning disabilities, acquired
brain injury, etc.), or other difficulties not
related to intelligence (i.e., difficulties regarding
hearing, sight, physical ability, cultural
competence.

(Integrated Care Note and Integrated Care Plan)

The file contains documentation to support a
rationale for the assignment to the resident’s
particular CTP track. (committed consenting)

(Psychological Assessment Section in the Comprehensive
Treatment Program Needs Assessment)

6 out of 6 (100%) applicable resident
files were compliant with contract
requirements.

As clinically appropriate and with proper
consent of the resident the file contains
documentation that family members were
offered an orientation session to all newly
admitted families of residents,
psycheducational classes for family members
to understand the program, and family therapy
to residents in Phase IV, to assist with
reintegration into the community.

(Canupp Action Plan item #14, Implemented
after 8/1/09)

This question will not be scored. It
was decided by the monitoring team
that this was a bad question that
could not be monitored accurately.

(Consents for family programming
will be in the legal section. FCCC
will provide DCF with a list of all
residents who have consented to
family programming)

Clinical Progress Notes

-k

The file contains documentation that the
resident is assigned a Clinical
Therapist/Clinical Assistant who coordinates all
aspects of a residents’ progression through the
FCCC for case management purposes. (all
residents)

(Progress Notes Section)

25 out of 25 (100%) applicable
resident files were compliant with
contract requirements.

There is a weekly integrated care note for
committed consenting and the CCU and a
monthly integrated care note for committed
non-consenting and detainees during the
review period in the resident's file when they
participate in any group treatment, vocational,
recreational, educational, case management,
individual treatment or other organized activity.
(all residents)

(Progress Notes Section)

25 out of 25 (100%) applicable
resident files were compliant with
contract requirements.

The Clinical Therapist/Clinical Assistant meets
with and counsels the consenting resident at
least once per week during the review period
and documents pertinent information on the
Integrated Care Note. For those residents who
are not consenting only a monthly note will be
included in the file. The weekly Integrated Care
Note summarizes observed resident attitudes,
level of participation, progress in meeting
activity objectives, and any significant

23 out of 25 (92%) applicable
resident files were compliant with
contract requirements.

Ratin
Yes | No | NA
6 0 19
25 0 0
25 0 0
23 2 0
9

CONFIDENTIAL




Resident File Review ToolPerformance

A Ratin
Indicator . ; Corrective
Yes | No | NA Notes and Comments Action
interactions with either other residents or staff
during the activity. (all residents)
(Progress Notes Section)
The Integrated Care Note is current in the 24 1 0 24 out of 25 (96%) applicable
residents file. (Completed within 7 days of the resident files were compliant with
weeks end.) (all residents) contract requirements.
(Progress Notes Section)
The Integrated Care Note contains the total 25 0 0 | 25 out of 25 (100%) applicable
number of hours the resident participated in for resident files were compliant with
any activity. For committed consenting it will contract requirements.
be weekly for all others monthly.
(Progress Notes Section)
Release Plan / Discharge Plan
The file contains a resident release plan. 25 0 0 | 25 out of 25 (100%) applicable
(committed & detained) resident files were compliant with
contract requirements. These plans
(Tentative Release Plan Section) are not being updated. Most of the
plans are only from the initial intake
assessment even though the
resident has been at the facility for
over a year.
Recommendation: Highly
recommend that these plans are
updated or at least reviewed
(document) annually.
The release plan indicates the resident’s 20 4 1 | 20 out of 24 (83.33%) resident files Corrective
intended means of financial and personal were compliant with contract Action Plan
support, if known. (committed & detained) requirements. Sometimes, this Required
section of the release plan was left
(Tentative Release Plan Section/Comprehensive Care biank.
Plan Section)
Recommendation: Do not leave any
blanks on a form. Indicate
“information not available or n/a”
The release plan provides the resident with the | 17 7 1 | 17 out of 24 (70.83%) applicable Corrective
location and phone numbers of various private resident files were compliant with Action Plan
and public social services entities in the contract requirements. Sometimes, Required
community identified as the intended sections of the release plans were
residence, if known. (committed & detained) left blank.
(Tentative Release Plan Section/Comprehensive Care Recommendation: Do nof leave any
Plan Section) blanks on a form. Indicate
“information not available or n/a”
10
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Resident File Review ToolPerformance

Ratin

Indicator Corrective
Yes [ No | NA Notes and Comments Actlon

4 | The release plan includes the location where 23 0 2 | 23 out of 23 (100%) resident files
the resident intends to reside upon release, were compliant with contract
with street address, city, state and zip code. requirements.

(committed & detained)
(Tentative Release Plan Section/Comprehensive Care
Plan Section)

§ | For Phase lil & Phase IV residents a release 1 7 17 | 1 out of 8 (12.50%) applicable Corrective
plan/discharge plan that is more detailed and resident files were compliant with Action Plan
comprehensive in preparation for the resident’s contract requirements. These plans Required
release has been completed. are not being updated as the

resident reaches Phases Il or V.
In addition to the general type items the plan The plans that are the in the files are
shall address vocational aptitude, preparation from the intake assessment and are
for return to the workforce and identification of at times, over 5 years old.
and planning for barriers to successful
community reintegration. Recommendation: Start updating
these plans as required and make
(Canupp Action Plan Requirement ltem #5, sure they are filled out completely.
Implemented after 9/15/2009) Perhaps these plans should be
updated or at least reviewed
(Vocational Evaluation and Intergraded Care Plan) (documented) annually as the
resident progresses through
treatment.
6 | The file contains an after the fact discharge 1 0 24 | 1 out of 1 (100%) applicable resident

summary that includes:

1. Includes the date of admission.

2. ldentifies the presenting condition.

3. Describes the extent to which
established goals and objectives were
achieved.

4. Describes the reason for discharge.

5. Identifies the status of the person
served at discharge.

6. Lists recommendations for services or
supports.

7. Includes the date of discharge from the
program.

(Discharged residents only. Located in the
beginning of the recorded on top of the face
sheet. iImplemented after 9/15/2009 )

files were compliant with contract
requirements.

Clinical Care Reviewer Comments

PSYCHIATRIC CARE (applies to all residents)

CONFIDENTIAL




Resident File Review ToolPerformance

Indicator Ratin Corrective
Yes | No | NA Notes and Comments Action

1 If the resident is receiving psychiatric care the 12 6 7 | 12 out of 18 (66.67%) applicable Corrective
file contains documentation that a psychiatric resident files were compliant with Action Plan
assessment and updates were done at least contract requirements. Required
yearly?

(Psychiatric Assessment Section)

2 | The file contains documentation that if the 18 0 7 | 18 out of 18 (100%) applicable
resident is receiving psychiatric services they resident files were compliant with
have a treatment plan with goals and contract requirements.
objectives. (For committed residents this plan
should be incorporated into the Integrated Care
Plan, but for detainees, it may be a stand alone
plan.)

(Comprehensive Care Plan Section)

3 | If the resident is receiving psychiatric services 12 4 9 | 12 out of 16 (75%) applicable Corrective
including psychotropic medication the file resident files were compliant with Action Plan
contains documentation that there is contract requirements. Required
psychiatric follow-up with a progress note
every 30 days.

(Psychiatric Notes Section)

4 | The file contains documentation that if the 14 3 8 | 14 out of 17 (82.35%) applicable Corrective
resident is participating in treatment groups resident files were compliant with Action Plan
there a mental health unit clinical progress note contract requirements. Required
documented 30 days.

(The requirement rating was not

(Psychiatric Notes Section) indicated by the monitoring reviewer
for Subject ID 991248, Resident File
#24. Therefore, this file was not
included in the compliance review
score for this requirement.)

5§ | The file contains documentation that an 9 8 8 | 9 out of 17 (52.94%) applicable Corrective
Abnormal Involuntary Movement Scale (AIMS) resident files were compliant with Action Plan
was completed prior to starting anti-psychotic contract requirements. Required
medications and it is reviewed at least every
six (6) months, when applicable? (all residents)

(Psychiatric Notes Section at the very end)
Psychiatric Care Reviewer Comments

IV | MEDICAL CARE (all residents)

A | Admission Medical Screening

12
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Resident File Review ToolPerrormance
Indicator

Ratin

Yes

No

NA

Notes and Comments

Corrective
Action

The file contains documentation that the
Admission Medical Screening (nursing
assessment) completed within 24 hours. A
qualified health care professional (RN, ARNP,
Physician) should complete the exam.

(Nursing Assessment Section)

21

4 out of 4 (100%) applicable resident
files were compliant with contract
requirements.

When significant findings are identified during
the Admission Medical Screening, there is a
prompt referral to the appropriate health care
service (medical or psychiatric). Significant
findings wiil be reviewed with the physician or
ARNP for further recommendations. The
disposition of the resident (to general, special
population or infirmary) is decided and
recorded.

(Nursing Assessment Section and intake clinical
screening)

21

1 out of 1 (100%) applicable resident
files were compliant with contract
requirements.

The file contains documentation that the
resident within 24 hours orientated the facility
and its health care services. The availability of
heaith services and how to access these
services shall be communicated in writing and
orally upon the resident’s arrival in a form and
language they can understand.

(Orientation Checklist in Legal Section)

21

4 out of 4 (100%) applicable resident
files were compliant with contract
requirements.

The file contained documentation that the
resident was provided a “Psychoeducational
Information Medication Therapy for Sexual
Drive Reduction overview sheet” at the time of
admission. (all residents)

(For residents that were admitted prior to July
20, 2009 there should be an overview sheet
dated July 2009. For residents admitted after
July 2009 the form should have been
completed during admission.)

(Legal Section)

20

20 out of 23 (86.96%) applicable
resident files were compliant with
contract requirements.

Opportunity for improvement

Comprehensive Health Assessment

The file contains documentation that a
Comprehensive Health Assessment completed
within 7 days of admission.

if the resident has had a comprehensive health
assessment within the past twelve months, and
the admission screening or transfer screening
shows no significant change in health status,
then the history, physical, and tests are
updated as appropriate on admission and
documented in the resident file.

(Physical Examination Section)

19

6 out of 6 (100%) applicable resident
files were compliant with contract
requirements.

13
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Resldent File Review ToolPerformance

Indicator Ratin Corrective
Yes | No | NA Notes and Comments Action

2 | The file contains documentation that If the 18 3 4 | 18 out of 21 (85.71%) applicable
resident has resided at the facility for more resident files were compliant with
than a year the comprehensive health contract requirements.
assessment was repeated.

Opportunity for improvement

This includes any additional new history,
medical history of the last year, a review, and a
new review of systems. The physician
determines the frequency and content of
periodic health assessments on the basis of
protocols promulgated by nationally recognized
professional organizations. These decisions
will also be based on age, gender, health
needs, and severity of existing health
problems.

(Physical Examination Section)

C | Dental Services (all residents)

1 The file contains documentation that a dental 3 0 22 | 3 out of 3 (100%) applicable resident
screenings were performed within 7 days of files were compliant with contract
admission to the facility, either by the dentist or requirements.

a health care provider trained by the dentist.
(Dental Section)

2 | The file contains documentation that if the 3 0 22 | 3 out of 3 (100%) applicable resident
dental screening was performed by a health files were compliant with contract
care provider trained by the dentist, the dentist requirements.

did see the resident within 30 days of
admission.
(Dental Section)

3 The file contains documentation that the dental | 22 1 |2 22 out of 23 (95.65%) applicable
health reassessments took place based on the resident files were compliant with
resident’'s needs and were done at least contract requirements.
annually.

(Dental Section)

Medical Section Reviewer Comments

60 Totals Areas Reviewed

Overall comments: The files were extremely well organized and the location of the documentation

was consistent amongst files. This made the files very easy to audit. As usual, FCCC staff was
very helpful if we had any difficulty in locating a particular document.

14
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G Hionda Deparimest of
‘ Children & Families
b

Charlie Crist

State of Florida G
. e overnor
- Department of Children and Families
-\ George H. Sheldon
Secretary

November 4, 2009

Genna Marx, Director
Contract Compliance

GEO Care, Inc.

One Park Place

621 NW 53" Street, Suite 700
Boca Raton, Florida 33487

Dear Ms. Marx:

The report of the Department’s June 15th ~ 19" Programmatic Contract Monitoring Review and
August 18" — 20" Facilities Management Review of the Florida Civil Commitment Center (FCCC)

is enclosed.

This monitoring was a joint effort between the Program Team, the Facilities Management Team,
Clinical Team and the Contract Oversight Unit (COU). The COU has already released their report
and the Clinical Team, which is a quality review instead of a compliance review, shall be released

under separate cover.

The monitoring report consists of a Summary and two (2) Working Tools, the Resident File Review
Tool and Facilities Management Tool. The Working Tools contain the details of the areas
reviewed. There are several items rated on the attached monitoring tools indicating “Opportunity
for Improvement”. Only items that state “Immediate Corrective Action Required” or
“Corrective Action Required” will require the submission of a formal Corrective Action Plan
(CAP). A CAP is required to be submitted within 30 days of receipt of this report. All items on the
CAP will be reviewed during the next on site monitoring to ensure improvement has been made
and/or that the CAP was implemented.

The Department would like to thank you and the staff at the FCCC for all of your hard work. If you
or your staff should have any questions regarding the report or direction of the correction action
plan, please do not hesitate to call me at (850) 921-0547.

Sincerely,

Diimam Qoo
Dineen Cicco, MSW
Privatized Facilities Contract Manager

cc: Kate Lyon, Ph.D., DCF Director Mental Health Program Office
Sally Cunningham, DCF Chief Mental Health Treatment Facilities
Joy Neves, DCF Chief of Substance Abuse and Mental Health Contracts
Tim Budz, FCCC Facility Administrator

1317 Winewood Boulevard, Tallahassee, Florida 32399-0700

Mission: Protect the Vuinerable, Promote Strong and Economically Self-Sufficient Families, and

Advance Personal and Family Recovery and Resiliency
CONFIDENTIAL



Monitoring Report Summary

Florida Civil Commitment Center
On-Site Monitoring
June - August, 2009

Team Members: Dineen Cicco, Contract Manager; Joy Neves, Chief SAMH Contracts; Casey
Jones, Facilities; Gary Thompson, Contract Liaison; Suzonne M. Kline, Psy.D., SVP Program
Director

This summary incorporates both the Programmatic Resident File Review (see attachment #1)
and the Facilities Management Review (see attachment #2). A clinical review was conducted
by the Clinical Review Team and the DCF Contract Oversight Unit also conducted a separate
review of administrative areas. These reviews are not part of this report, but a separate report
that will be sent to the provider.

For the Programmatic Resident File Review a total of 33 resident files were reviewed including
detainees, committed non-consenting, committed consenting and discharged residents. This
monitoring period covered one year. Since most of the residents in the sample have resided at
the facility for more than one year, a rating score of "NA” was given where the action would not
have occurred during the review period.

There are several items rated on the attached monitoring tools indicating *Opportunity for
Improvement’, but do not require a formal Corrective Action Plan (CAP). These areas will be
reviewed during the next on site monitoring visit. Only items that fell below 90% compliance will
require a formal CAP. Those items are identified by stating “Immediate Corrective Action
Required” or “Corrective Action Required” in the attached monitoring tools. The CAP is
required to be submitted within 30 days of receipt of this report. All items on the CAP will be
reviewed during the next on site monitoring to ensure improvement has been made and/or that
the CAP was implemented.

There were five areas that were identified as "Immediate Corrective Action Required”. The
CAP should show that these items have been corrected and a deficiency no longer exists.
Listed below are five areas that require immediate corrective action.

1. Behavioral Management/C.A.R.E SYSTEM

1 out of 2 applicable resident files did not contain documentation that suicide precautions
observations were conducted.

2. Admission Medical Screening
2 out of 8 files did not contain evidence that the resident received an Admission Medical
Screening within 24 hours.

3. Comprehensive Health Assessment

3 out of 7 files did not contain evidence that a Comprehensive Health Assessment was
conducted within seven (7) days of admission.

CONFIDENTIAL



4. Kitchen/dining and laundry equipment
Temperature logs for the walk-in coolers and freezers were routinely indicating high
temperatures. A check of internal temperatures indicated that the thermometers were not
accurate. Installed thermometers under construction warranty must be repaired. Additional
thermometers should be installed inside walk-in coolers and freezers as back-up for cross
checking thermometer accuracy.

5. Electronic and mechanical security access
Forty cameras were not providing video to the main control rooms. In the security manager's
office. recorded video could not be reviewed on 14 of 192 cameras. In the B Building control
room, only 1 of 4 monitors was fully operational, 2 monitors could be operated by jiggling wire
connectors in back and 1 could not be operated at all. There was no checklist maintained to
document routine checks of video equipment.

When the panic button was pressed in the F-Dorm medication room, the alarm did not sound
(no other panic buttons were tested). There were no checklists available to indicate routine
checks of panic buttons. The provider must repair and establish a documented. routine
monitoring system of all cameras, monitors. and panic buttons.

CONFIDENTIAL



Fioeida Depattmeat ol
1 Chidion's Fambbes

Attachment #1

Florida Civil Commitment Center
Programmatic Contract Monitoring
Contract # L1701 & L1702
June 14-19, 2009

LEGAL

'Miscellaneous Legal

Does the file contains the probable cause /
commitment order? (committed or detained)

AII 33 resident files‘revie‘We‘d cohtained
probable cause / commitment order
documentation in the files.

Does the file contains a signed consent for
treatment, if applicable?

2 of 24 applicable residents did not
contain signed consent forms.

Does the file contains releases of information
as needed?

Five of 32 applicable residents did not
contain releases of information.

Was the resident was provided the Residents
Rights and Responsibilities document that is
signed by the resident as documented in the
file?

One of 33 applicable residents did not
have documentation in the file that they
received the Residents Rights and
Responsibilities information.

Does the file contains the DCF SVP Referring
Evaluation?

All 33 resident files reviewed contained
the DCF SVP referring evaluation.

Does the file contains Information about the

person to contact in the event of an emergency,

including the name, address and telephone
number?

Three of 32 applicable residents did not
have information on who to contact in
the event of an emergency.

| Annua,l SVP Examlnathn

Did the resident have a SVP Annual
Examination that was presented to the court?

Al 23 appﬁcable résidenfé héd an
annual SVP examination that was
presented to the courts.

Was the SVP Annual Examination conducted
by a licensed clinical psychologist/licensed
psychiatrist or cosigned by one?

All 23 applicable residents had a the
SVP Annual Examination conducted by
a licensed clinical psychologist/licensed
psychiatrist or cosigned by one.

Did the file contain a copy of the annual written
notice to the resident of his right to petition the
court for release?

All 23 applicable residents had a copy
of the annual written notice to the
resident of his right to petition the court
for release.
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ToolPerformance

Attachment #1

conducted, if applicable?

S indleator Notes and Comments =~

4 | If the resident waived his or her right to petition Two of 18 applicable residents did not Corrective
for release is there documentation that the have documentation in the file that they Action
facility forwarded to the court documentation by waived their rights to petition for reiease Required
the resident or his legal guardian that he or she to the court.
has received the annual written notice and
waives his right to petition the court for reiease? The provider shall ensure complete

documentation in all files. The provider
should modify the waiver form to have
the resident check if they do or do not
waive their rights.

l_ | CLINICAL CARE

A | Clinical Assessments - , ‘

1 | Was an intake psychological screening All 33 resident files reviewed contained
conducted at the time of admission or when documentation of an intake
GEO took over? (committed and detained) psychological screening.

2 | Was the resident assigned a Recovery Grade All 32 applicable residents were
during the intake process? (committed and assigned a Recovery Grade during the
detained) intake process.

3 | Was a clinical services profile contained in the All 11 applicable residents had a clinical
file if the R-Grade changed? (committed and services profile documented in the file if
detained) the R-Grade changed.

4 | Was a personal safety plan contained in the All 31 applicable residents had a
file? (committed and detained) personal safety plan contained in the

file.

5 | Does the file contain a comprehensive, All 15 applicable resident files had a
multidisciplinary assessment of treatment comprehensive multidisciplinary
needs that was completed after Phase | prior to assessment documented in the file.
Phase I1?

6 Does the comprehensive treatment All 15 applicable resident files contained
assessment contain the following: the assessment, which included the
Psychological factors; Psychiatric factors; required information.

Medical factors; Educational factors;
Psychosexual factors; Psychosocial factors:
Vocational factors; Substance Abuse factors:
Family/Support System factors: Recreational
Factors?
7 | Was a substance abuse assessment All 25 applicable residents had a

substance abuse assessment
documented in their file.

If it was determined that the resident has a
substance abuse problem were services
provided?

All 16 applicable residents were
provided services.

CONFIDENTIAL



_ Notes and Comments

Attachment #1

resident and team members?

The provider shall ensure that the Plan
includes benchmarks that are objective,
measurable and observable.

9 | Was an educational evaluation conducted, if One out of 23 applicable residents did
applicable? not receive an educational evaluation.
10 | Was a vocational evaluation conducted, if Two out of 21 applicable residents did
applicable? not receive a vocational evaluation.
B | Psychological Evaluation , 4
1 Did the file contain a biosychosocial History One out of 22 applicable residents did
Assessment (Phase | and above)? not have a biosychosocial History
Assessment documented in the file.
2 | Was a psychosexual needs assessment All 21 applicable residents had a
conducted (Phase |l and above)?” psychosexual needs assessment
documented in the file.
3 Does the file contain a suicide assessment or Three out of 30 applicable residents did
suicide potential screening, if applicable? not have a suicide assessment or
suicide potential screening documented
in the file.
Comprehensive Care Plans / Care Plans o
For committed residents was a Comprehensive Two out of 22 applicable residents did Corrective
CARE Plan (consenting) or a CARE Plan (non- not have a plan completed with 180 Action
consenting) completed within 180 days of days of admission. Required
admission?
The provider shall ensure that plans are
completed within 180 days of admission
for eligible residents.
2 | Did the Plan inciudes a DMS Diagnosis for Axis Two out of 27 applicable residents did
I, Axis I, Axis 111? not have a DMS diagnosis included in
the pian.
3 | Was information collected from the All 22 applicable residents had
Comprehensive Needs Assessment information from the needs assessment
incorporated into the Plan? (consenting) incorporated into the plan.
4 | Does the Plan include input from the resident, All 24 applicable residents contained
other professions/team members and if input documented in the file.
appropriate family/supports?
5 | Does the Plan include specific treatment Five out of 24 plans did not include this Corrective
benchmarks that are objective, measurable and information. Action
observable and easily understood by the Required
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Attachment #1

- | _Rating |
A < . ,L IS B ’ '»
e  |:‘,>
; e ‘% gg i
ToolPerformance . |~ | &€} oo Corrective
P Notes and Comments - Action

If the resident is taking pharmacological sexual All four applicable residents had
arousal control treatments is this included in the | X information included in the CARE Plan.
CARE Plan?
Did the Master’s Level Clinical Therapist review X Two out of 27 applicable residents did
the Plan with the entire assessment team and not have a timely review of their plan.
the resident every 180 days (6 months) and
revise it as necessary?
Is the Plan signed by the Clinical Therapist, the All 27 applicable residents had a signed
Clinical Team Leader and by the resident? X plan in the file.
Does the resident file document a copy of the X Four out of 25 applicable files did not Corrective
plan was given to the individual and legal contain documentation that the plan was Action
guardian or guardian advocate (as required by provided to the resident. Required
consent status) upon completion for review and
approval? The provider shall ensure that the file

contains documentation that a copy of
the plan was provided to the resident.

Were unscheduled reviews of the resident’s All three applicable residents had a
treatment plan carried out whenever there was | X review when there was a significant or
a significant or unanticipated change in that unanticipated change.

resident’s circumstances or behavior?
Examples of circumstances that merit
unscheduled review are a heaith or mental
health crisis, significant unexplained change in
behavior or attitude, major rule violation,
conflict with another resident or with a staff

member, etc.

Are ancillary services integrated into the sexual X One out of 15 applicable residents did
offender treatment program as part of the Plan not have ancillary services included in
developed for each resident who elects to their plan.

participate in sexual offender treatment?

If the resident has special needs, including All 11 applicable residents had

those persons with severe and persistent X information related to their special need
mental iliness, those with mental retardation or incorporated in the their plan.

developmental disabilities, and those with
visual and hearing impairments has this been
incorporated into the Plan?

Treatment; AR T
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Attachment #1

1 Residents who are committed and consenting X Four out of 14 applicable residents did Corrective
have received a minimum of ten (10) hours of not have documentation in their file that Action
sexual offender specific treatment each week? they attended a minimum of ten (10) Required
This only applies to residents in Phase il or hours of sexual offender specific
higher. treatment each week.

The provider shall ensure that the
resident files contain documentation of
required hours of treatment each week.

2 If the residents refuses assessment and/or X Three out of nine applicable resident Corrective
treatment these residents are reviewed at least files did not contain documentation that Action
every 180 days (6 months)? A form signed by they were offered the opportunity to Required
the resident shall be maintained in the file participate and refused.
stating that they were offered the opportunity to
participate and they voluntarily refused to The provider shali ensure that residents
participate. are offered the opportunity to participate

in assessments and/or treatment.
Documentation shall be maintained in
the file showing that they were offered,
but refused.

3 | If the resident is committed and has consented All 13 applicable residents have been
to treatment, have they been assigned to one X assigned to one of the three
of the three (3) Comprehensive Treatment Comprehensive Treatment Program
Program (CTP) track? (CTP) tracks.

Conventional; This track is for residents who
do not have entrenched antisocial values,
attitudes, behaviors and do not have special
needs.

Corrective Thinking Track: This track is for
residents who demonstrate difficulties with
respect to entrenched antisocial values,
attitudes, and behaviors

Special Needs Treatment Track: This track is
for residents who demonstrate inteilectual (e.g.,
mental retardation), cognitive processing
limitations (e.g., learning disabilities, acquired
brain injury, etc.), or other difficulties not related
to intelligence (i.e., difficulties regarding
hearing, sight, physical ability, cultural

competence.
/" Does the file contain documentation to support All 13 applicable resident files contained
assignment to the CTP track? X documentation to support assignment to

the CTP track.
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4 Attachment #1

v ,Ra'tlngz__ R
R - n,;.,'
: £ 37
nce - laEl
~ Indicator a Q- Notes and Comments
| Clinical Progress Notes. | S , g

The resident is assigned a Master's Level All 31 applicable residents have been
Clinician who coordinates all aspects of a X assigned a Master's Level Clinician.
residents’ progression through the FCCC for
case management purposes?
The Master's Level Clinician meets with and X One out of 31 applicabie resident files
counsels the consenting resident at least once did not contain documentation that the
per week during the review period and Master's Level Clinician met with the
documents pertinent information on the resident on a weekly basis.
Integrated Care Note?
For those residents who are not consenting
only a monthly note will be included in the file.
Is there a weekly summary notation during the All 21 applicable residents contained a
review period in the resident’s file when they X weekly summary notation.
participate in any group treatment, vocational,
recreational, educational, case management,
individual treatment or other organized activity?
Does the weekly note summarize observed All 23 applicable resident files reviewed
resident attitudes, level of participation, X contained required information.
progress in meeting activity objectives, and any
significant interactions with either other
residents or staff during the activity?
Resident Release Plan , ‘
Does the file contain a resident release plan? All 32 applicable resident files contained
(committed & detained) X a release plan.
Does the release plan indicates the resident’s X Five out of 30 applicable files did not Corrective
intended means of financial and personal contain information related to the Action
support? financial and personal support of the Required

resident.
Does the release plan provide the resident with X Five out of 31 applicable resident files Corrective
the iocation and phone numbers of various did not contain information related to Action
private and public social services entities in the services in the community. Required
community identified as the intended
residence? The provider shall ensure that the

release plan includes information related

to community based services.
Does the release plan includes the location X Eight out of 31 applicable resident files Corrective
where the resident intends to reside upon did not contain information related to the Action
release, with street address, city, state and zip location where the resident intends to Required
code? reside upon release.

The provider shall ensure that the

release plan contains information where
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Notes and Comment

_Attachment #1

the resident will reside upon release.

BEHAV'QR'»MANAGEME,NT 1 C.AR.E. SYSTEM (Consequences, Alternatives, Responsibllity & Encouragement)

If the CARE Level has changed from the initial
Level 4 does the file document a justification for
the change?

(Upon admission, each resident will be
assigned a C. A.R.E Level 4, indicating Social
Status. Residents who maintain C.A.R.E Level
4 for a twelve month period without a major rule
violation or three minor rule violations qualify
for CAR.E Level 5. Residents assigned a
C.AR.E Level 4 who accrue three minor rule
violations or are charged with a major rule
violation will be down graded to a C AR.E
Level 3, indicating Intermediate Status.
Residents assigned a C. A.R.E. Level 3 must
remain without a major rule violation or three
minor rule violations for a period of six months
before qualifying for a C.A.R.E Level.
Residents assigned a C.A.R.E Level 3 who
continue to accrue at least three minor rule
violations or are charged with a major rule
violation will be assigned a C. A.R.E. Level 2,
indicating Wing Restriction Status. Residents
assigned C. A R.E Level 2 will automatically be
assigned the appropriate C.A.R.E Level
commensurate with their behavior at the time
they are discharged from Wing Restriction.)

X

Ali four applicable resident files
contained justification for a change in

the CARE Level.

If the resident was involved in a minor rule
violation did they receive a hearing before a
designated Hearing Officer, normally a Shift
Supervisor or an Assistant Shift Supervisor.
Review all minor incidents during the review
period?

Four out of nine applicable residents did Corrective
not contain documentation that they Action

received a hearing.

The provider shall ensure that

resident file contains information related
to the hearing from the rule violation.

Required

the

If a hearing occurred did the resident receive a
written summary of the hearing and the
action(s) or restrictions(s) to be imposed by
close of business the next work day after the
hearing?

Two out of five applicable resident files Corrective

did not contain documentation

that they Action

received a written summary as required. Required

The provider shall maintain

documentation related to the hearing in

the resident file.
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e Review ToolPerformance | R n
Indlcator R Notes and Comments Action

4 | If the resident appealed the decision and filed a One applicable resident file contained
grievance was it was handled appropriately? documentation that they appealed the

decision and it was handled
appropriately.

5§ | Does the resident have a specialized One applicable resident file contained a
behavioral plan if they demonstrated specific behavioral plan as required.
behavior that couid negatively influence their
ability to live with full freedom of movement at
the FCCC or live in the natural community of
their choice?

6 If a resident is placed in Secure Management, Two applicable resident files contained
CARE Level 1, were they evaluated by nursing documentation that they were evaluated
staff within two hours of placement? within two hours.

7 If the assessment by the nurse or clinician Two applicable resident files contained
indicated an underlying mental health issue documentation as required.
contributed to the behavior, was the psychiatrist
called to assess the need for an emergency
treatment order or possible placement in the
inpatient mental health unit?

8 | Depending on the level of isolation, was the All three applicable resident files
resident monitored at specified intervais by contained documentation that they were
health care and mental health care staff to monitored at specified intervals.
determine general medical condition and
mental health status?

9 | If the resident qualified/s for a C.A.R.E Level One applicable file did not contain Corrective
change is there documentation that he documentation as required. Action
submitted the Application for C. A.R.E Level Required
Advancement to the clinical department for The provider shall ensure that a copy of
review? the Application for C.A.R.E Level

Advancement is maintained in the
resident file.

10 | Does the file contain restraint episode There were no episodes of resident
summaries, if applicable? restraint in any of the resident files

reviewed.

11 | Does the file contain authorizations for Two out of two applicable files contained
precautions - observation fevels, if applicable? authorizations.

12 | If the resident is at risk of suicide is a suicide One out of two applicable resident files Immediate
precautions observation sheet documented in did not contain documentation that Corrective
the file, if applicable? suicide precautions observations were Action

conducted. Required

The provider shall ensure that if the
resident is at risk of suicide a suicide
precautions observation sheet is
documented in the resident file
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V| PSYCHIATRIC CARE _ | — o

1 If the resident is receiving psychiatric care does X Six out of 21 applicable resident files did Corrective
the file contain a psychiatric assessment and not contain documentation that a Action
updates at least yearly? psychiatric assessment that was Required

updated annualily.

The provider shall ensure that a
psychiatric assessment is conducted
and updated at least yearly as required.
Documentation of the assessment shall
be maintained in the resident’s file.

2 | During intake the resident was assigned a X Four out of 12 applicable resident files Corrective
Recovery Grade. If the Recovery Grade has did not contain information as to why the Action
changed since admission, does the file contain Recovery Grade changed. Required
appropriate documentation of the reason for the
change? The provider shall ensure appropriate

resident files contain documentation of
reason for any change to Recovery
Grade since admission.

3 If the resident is receiving psychiatric services Al 17 applicable resident files contained
do they have a treatment plan that has explicit, a treatment plan with measurable,
measurable, objectives set and incorporated objectives set that was incorporated into
into the CARE plan? the CARE plan.

4 | If the resident is receiving psychiatric services All 17 applicable resident files contained
is there psychiatric follow-up with a progress a note every 30 days.
note every 30 days contained in the file? Ata
minimum, documentation provides progress
towards each goal and objective.

5 | If the resident is receiving psychotropic All 11 applicable resident files contained
medication is there a medication management documentation that the medication
review with a progress note documented in the management review was conducted
file every 30 days? every 30 days.

6 | If the resident is participating in treatment X One out of 13 applicable resident files
groups is there a mental health unit clinical did not contain a progress note every 30
progress note documented in the file every 30 days as required.
days?

7 Is there an Abnormal Involuntary Movement X One out of six applicable resident files Corrective
Scale (AIMS) documented in the file prior to did not contain an AIMS documented in | Action
starting anti-psychotic medications and it is the file that was reviewed every 6 Required
reviewed at least every six (6) months, when months.
applicable?

The provider shall ensure all appropriate
resident files contain documentation of
an AIMS as required.
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| corrective

Indicator ~ NotesandComments | Action

V| MEDICAL CARE :

1 Was the Admission Medical Screening Two out of eight applicabie resident files | Immediate
completed within 24 hours? A qualified health did not receive an Admission Medical Corrective
care professional (RN, ARNP, Physician) Screening within 24 hours. Action
should complete the exam? Required

The provider shall ensure that an
Admission Medical Screening is
conducted within 24 hours of admission.

2 | When indicated by the clinical information, One out of ten applicable resident files
there is a prompt referral to the appropriate did not document that a prompt referral
health care service (medica! or psychiatric)? was made.

Significant findings will be reviewed with the
physician or ARNP for further
recommendations. The disposition of the
resident (to general, special population or
infirmary) is decided and recorded.

3 | Was the resident orientated to the facility and One out of 14 applicable resident files
its health care services within 24 hours of did not contain documentation that they
admission? The availability of health services were orientated to the facility and its
and how to access these services shall be health care services within 24 hours.
communicated in writing and orally upon the
resident’s arrival in a form and language they
can understand.

B | Comprehensive Health Assessment

1 Was a Comprehensive Health Assessment Three out of seven applicable resident Immediate
completed within 7 days of admission? If the files did not contain a Comprehensive Corrective
resident has had a comprehensive heaith Health Assessment within seven days of Action
assessment within the past twelve months, and admission. Required

the admission screening or transfer screening
shows no significant change in health status,
then the history, physical, and tests are
updated as appropriate on admission and
documented in the resident file.

The provider shall ensure that a
Comprehensive Health Assessment is
conducted within seven days of
admission.
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If the resident has resided at the facility for X Two out of 29 applicable resident files
more than a year the comprehensive health did not contain documentation that that a
assessment was repeated? This includes any comprehensive health assessment was
additional new history, medical history of the repeated.
last year, a review, and a new review of
systems. The physician determines the
frequency and content of periodic health
assessments on the basis of protocols
promulgated by nationally recognized
professional organizations. These decisions
will also be based on age, gender, health
needs, and severity of existing health problems.
‘Dental Services :
Was a dental screenings performed within 7 X Six out of nine applicable resident files Corrective
days of admission to the facility, either by the did not contain documentation that that Action
dentist or a health care provider trained by the dental screening was conducted within Required
dentist? seven days of admission.
The provider shall ensure that dental
screenings are conducted as required
and documentation is maintained in the
resident file.
If the dental screening was performed by a All seven applicable resident files
health care provider trained by the dentist, did X contained documentation that the dental
the dentist see the resident within 30 days of screening was performed by the
admission? appropriate person.
Did dental health reassessments take place X Three out of 30 applicable files did not
based on the resident’s needs and was it done contain documentation that a dental
at least annually? health reassessment was conducted at
least annually.
11 CONFIDENTIAL
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Health Care Services Monitoring
June 15-19, 2009

Findings/Opportunities for Improvement:

Medical Record Keeping

The facility has made a significant effort to improve medical record keeping. The
previously existing multiple records have been combined into one record. The new
table of contents was last revised 2/5/08. The combined record is much more user
friendly and demonstrates a more integrated process then what was seen in the past.

Record keeping is an ongoing process of refinement for several reasons;: The records
must meet the communications needs of the interdisciplinary team members providing
services; it must demonstrate services provided meet prevailing clinical standards; and
it must demonstrate that state and federal requirements and department procedures are
being followed. The following are record keeping weaknesses that need improvement.

1. Eight of eight medical records contained illegible documentation, not all of the
entries are dated and timed, and signatures are often illegible and do not contain
titles.

2. “Pull record” was found to be written on lab slips, special studies, and
consultation reports without a follow-up progress note found to be written by the
reviewing practitioner. Improved documentation of communication of findings
with the resident is also found to be needed in the medical record.

3. Verbal orders should only be taken from a physician in an emergency situation
and the emergency should be so documented. The order should be signed by
the physician before leaving the unit. Numerous telephone and verbal orders
were found that had not been cosigned by the physician. A system should be in
place to ensure these orders are signed with date and time of the signature so
timeliness can be validated.

4. Medication orders were found on six of eight records that did not have
corresponding notes by the prescribing practitioner.

Nursing Services
Please see Attachments 1 and 2.
1. Nursing Admission

a. Nursing Assessments are typically completed within twenty four hours of
admission but the assessments are not found to be comprehensive. Nursing
Assessments are not repeated during an individual's commitment to the
facility. Only two of ten medical records reviewed had a current Nursing
Assessment in the record and this was because the individual had been
admitted within the past year. Initial assessments should not be purged. The
men on the psychiatric unit and those residing in the infirmary should receive
annual updated Nursing Assessments.
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b. Nursing care plans were not found for the men residing on the psychiatric unit
and the infirmary. Nursing care plans with measurable goals and objectives
need to be documented in these areas and be followed with monthly nursing
progress review notes.

c. Health education needs of the men have not been identified and it was
reported that there is an inadequate number of professional nursing staff to
provide health education classes for the residents.

2. Follow-up of Chronic lliness
a. Medical care plans were not found to be identified by the medical practitioner.

b. A system for routine follow-up of chronic medical problems and routine clinic
recall was not found.

3. Assessment of Acute lliness

a. Documentation of registered nurse assessments of acute medical problems
was found to be inadequate in ten of ten records reviewed. The same
findings were identified by the two facility monitors on the four records they
reviewed.

b. Assessment of emergent health problems was not found to be adequately
documented by nursing. Based on review of the sick call log, time frames
for scheduling sick call appointments was not based on acuity of potential
problems and were inconsistent with NCCHC standards. Referral to a
higher level care provider did not appear to be consistently timely based on
documented health care concerns recorded by the men.

4. Immunization Records

a. No documentation of current DT/TT or refusal was documented on the
records reviewed.

b. Current flu shots or refusals were not documented on the immunization
records.

c. Reason for not offering the pneumonia vaccine for individuals who would
benefit from the vaccine was not found on the medical records reviewed.

d. Itis unclear if immunization records are not addressed by nursing or if the
men were unfamiliar with their immunization history.

Medical Services
Please see Attachments 1 and 2.

There is a lack of privacy in the clinic area for men receiving examination and
discussing medical problems with medical staff. Examinations and consultations are
conducted without screens or shades covering windows and doors are left open to
examination rooms. This is inconsistent with policy and procedure HLTH-11 which
states that “Healthcare encounters are conducted in private, without being observed or
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overheard by security personnel unless; the resident poses a probable risk to the safety
of the health care provider.”

1. A current Physical Examination was found in eight of ten records reviewed. The
standard for Physical Examination as outlined in CFOP 155-1 was not met in ten
of ten records reviewed. Areas of weakness include lack of comprehensive
exam, lack of adequate documentation of neurological screening and referral for
neurological consultation or reason for lack of referral when diagnosis suggests a
need, no summary of findings, no clearly defined medical treatment plan, and no
expected outcomes of treatment written in recovery language.

2. Chronic lliness Follow-up

a. A system for routine follow-up of chronic medical problems was not found.
Six of seven applicable records did not contain documentation of the initial
clinic visit physical examination and baseline diagnostic data related to
individuals’ chronic medical ilinesses.

b. A comprehensive medical problem list was not found on six of seven
applicable records reviewed. Five of six records did not contain a complete
medical history related to each medical condition including the risk factors,
previous treatment interventions, and initial diagnosis of the disease.

c. Five of six residents with chronic illnesses were followed at least every 180
days in the clinic. Progress of treatment and status of ililness was often
difficult to track because progress notes were not always legible, not all of a
person’s chronic problems are address during a clinic visit, and progress
notes often lack adequate information regarding the rationale for the
treatment plan or change in plan.

d. In four of six medical records, chronic clinic follow-up progress notes did not
include a current set of vital signs and the man'’s current weight.

e. Three of three records of individuals with hypertension did not include routine
cardiac examination, including assessment of pulses, presence/absence of
bruits, and documentation of fundoscopic examination. One man did not
have a repeat chest x-ray following an episode of chest pain in 3/09.

f. No chest x-ray was found on the record of one man with a positive PPD.

g. Intwo of two records of men diagnosed with asthma or pulmonary condition,
the date of their last breathing problem and the severity of their attacks were
not found to be documented.

h. The record of two men noted to have seizure disorders did not include the
frequency of their seizures, date of their last seizure, a neurological
consultation or a written explanation as to why a consultation was not
indicated.

i. On one record reviewed, the man was prescribed Epivir but the reason for the
prescription was not found in the record.
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3



Florida Civil Commitment Cen
Health Care Services Monitoring
June 15-19, 2009

3. Sick Call

HLTH-2 requires nursing services to triage sick call requests within 24 hours. This
was not found to be occurring timely based on documentation in the sick call log.
Please see Attachment 4.

The monitors reviewed recent sick call visits for eighteen men and the sick call log
between 4/30/09 and 6/16/09. Documentation suggests this process needs
improvement. Documentation in the log book is incomplete, follow-up plan is not
always found, and responses to requests are often not completed timely based on
acuity of the listed concern. Information in the log leaves many unanswered
questions for which documentation is not found in the medical records. It is unclear
when men do not attend a scheduled appointment if they had received notice of the
appointment, were able to leave the unit to attend the appointment, or if they actually
refused to attend the appointment. These issues should be assessed to determine
ways to improve the sick call process.

From the eighteen request sheets:
a. Four of eighteen requests had no response.

b. Eight of seventeen encounter forms did not contain documentation of a
thorough assessment and treatment plan.

c. In more than fifty percent of the cases reviewed, documentation did not
support that individuals who needed to be seen by an advanced level provider
were seen timely.

d. Seven of thirteen consultant referrals were not conducted timely.

e. Patient education was documented on only three of the eighteen records
reviewed.

The following information was obtained from the sick call log, May 2009 entries:
a. There were three hundred and eight seven (387) entries.

b. Date of sick call request was documented in the log but the entries were not
always in chronological order. It was therefore unclear if sick call requests
were dated wrong by the men, not picked up timely by the nurse, or not
recorded in the log on the day the sick call request was picked up.

c. Fourteen (14) had a line through the entry without accompaning explanation..
d. Fifty one (51) were requests to see the dentist.

e. About twenty (20) complaints of back, hip, or neck pain were noted,
numerous complaints of pain without location listed, numerous requests for
renewal of pain medication, and four (4) requests for mattress pass were
listed within the month. A review of pain potentially associated with small
beds and very thin mattresses may be warranted.

f. At least seventeen (17) entries noted numerous complaints without specifying
any specific complaint therefore neither the appropriateness or the timeliness
of referral could be determined.
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g.

A triage pattern was not discernable. Individuals requesting medication
adjustment or renewal were scheduled for an appointment in six (6) to
nineteen (19) days.

1) One person requesting to be seen for a headache was noted to have a
migraine history and was given an appointment nineteen (19) days
from the request.

2) One individual requesting to be seen for hip pain had no appointment
date listed in the log.

3) One individual requesting to be seen for a stomachache and another
requesting to be seen for arthritis were both scheduled for an
appointment twenty (20) days after their request.

4) One man requested to be seen for constipation on 4/9 and was noted
to have a second request on 4/29. He was not seen until 5/20.

5) NA was noted after one man’s request to be seen by Dr. Black.

6) On 5/3 one man requested to be seen for back spasm and another
man requested to be seen for lower back pain. Both were scheduled
to be seen on 5/20. On 5/4, one man requested to be seen for back
pain and he was scheduled for 5/12. Another man was noted with an
unwritten request on 5/4 and he was scheduled to be seen on 5/8.

Scheduling of the following appointments is suggestive of a problematic process not
meeting the medical needs of the residents.

a.
b.
C.

sS@e =~ o0 a

5/3 complaint of asthma scheduled for 5/11
5/4 request to be seen for urinary symptoms scheduled for 5/20

Written 5/11, received 5/13, complaint listed as scabies tx., with appointment
set for 5/28

5/11 spider bite scheduled for 5/15

5/11 possible pink eye scheduled for 6/2

5/12 complaint of constipation scheduled for 5/26
5/13 infection of penis with pain scheduled for 6/2

5/20 noted as pain on right side, on-going problem ASAP (per staff note) — he
was scheduled to be seen 5/28

4. Emergency Services

Three records were reviewed. There were three episodes of emergency services on
one of the records, one of which the individual declared his dry eyes were an
emergency. Documentation of assessment and services provided in emergency
situations was inadequate and services that were documented did not reflect
prevailing standards of emergency services for the conditions noted. Appropriate
and timely follow-up of the events was not documented. Please see Attachment 5.
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a.

In three episodes, the documented nursing assessment, plan, and follow-up
were inadequate.

Referral to a higher level of care was not made in two instances: 1.
nitroglycerin was administered by the nurse to a man complaining of chest
pain in absence of an order for nitroglycerin found on the record and without
the physician being notified or 911 called; and 2. the individual complaining of
dry eyes was not referred to the physician for evaluation of possible eye
problem or medication side effect.

(n potential life-threatening situations, there was inadequate documentation to
explain the circumstances of the events and what the treatment plans were
for the individuals.

1) One of the men was treated for chest pain with nitroglycerin and told to
return to the clinic if the pain worsened.

2) One man with a head injury was sent by life-flight to an emergency room
and returned to the FCCC infirmary and then back to his pod in Iless than
twenty four hours of the injury without a monitoring plan noted.

3) One man was sent to the emergency room and returned to his pod without
information regarding emergency room instruction on his record and
instructions were not noted to be reported to the resident or staff.

5. Infirmary Care

The medical records of three patients in the infirmary were reviewed.
Documentation of medical and nursing assessment, services provision, and follow-
up is inadequate. Use of psychotherapeutic medication in the infirmary is not
consistent with department policy or the Florida Administrative Code. Please see
Attachment 6.

a.

The physician or ARNP was notified timely of the admission in two of two
records.

The history and physical was completed timely in one of two records.

Daily rounds notes were not present from the ARNP or the physician. It was
reported that rounds occurs daily but are not documented. Weekend phone
rounds with the physician or ARNP should also occur and be documented.

The nursing admission on three of three records did not provide a
comprehensive assessment and a nursing care plan. One admission
assessment was not signed by a registered nurse. Nursing ongoing
documentation did not provide information regarding the man’s progress
toward discharge. Vital signs are not recorded once on each shift.

Neither the physician/ARNP nor the registered nurse documented a
discharge summary and did not record appropriate education and instructions
were provided to the resident. There was no indication a follow-up clinic
appointment was scheduled.
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f.  Emergency Treatment Orders were written in the infirmary in absence of a
documented emergency situation and in absence of consent.

6. Laboratory Tests — Findings in this area were good with some refinement
recommendations.

a. Admission or most recent RPR should remain on the active medical record.
The most recent of any test not routinely repeated such as Hepatitis Panel,
should not be purged from the active record.

b. Eight of eight records reviewed contained current CBC and fasting glucose.
Seven of eight records contained a total cholesterol and EKG. PPD status
and follow-up was documented on the records reviewed.

c. A current urinalysis was not found on three of eight records.

d. Documentation of HIV testing being offered, ordered, or refused by the man
needs improvement. Consent and/or pre and post test counseling was
missing on four of the eight records reviewed.

e. Stools for occult blood need improved monitoring. Reason why six of eight
men did not have this test completed was not noted in their record.
Documentation frequently found on examination was “deferred” without
reason why the test was deferred. Follow-up was conducted on the one man
who was found to have blood in his stool.

f. It was not documented why three men did not receive a PSA test. This is
recommended for all men 50 years or older and for African-American men 40
years or older.

g. It was unclear on the records if sickle cell testing had been completed for
affected nationalities.

7. Consultations

a. Consultation or follow-up of consultation was found to be missing on three of
eight records reviewed.

b. Consultations did not occur as ordered by the physician on two of eight
records.

c. Documentation does not support that ophthalmology consultations are being
routinely scheduled for individuals with diabetes, hypertension, and those
prescribed phenothiazines.

d. Consultants’ reports are often illegible. Hand written consultation reports are
typically followed-up with a typed report which is an excellent practice. ltis
recommended the optometrist’s reports and recommendations be typed as
well.

Psychiatric Services

Please see Attachments 1 and 2.
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1. Psychiatric Evaluation

a. An admission Psychiatric Evaluation or annual updated evaluation was not
found on eight of ten records reviewed.

b. Psychiatric Evaluations on ten of ten records reviewed did not include all of
the domains as outlined in CFOP 155-1 and recognized by the American
Psychiatric Association as components of a comprehensive evaluation.

c. Individuals admitted on psychotherapeutic medications do not always have a
psychiatric evaluation completed within 72 hours of admission.

d. Three of four individuals with a history of substance abuse problems were not
receiving recovery services in this area.

2. Psychiatric reviews were missing on only one of the ten records reviewed. More
clearly defined target symptoms and expected outcome of treatment would
improve the review process. Reviews on four of the records contained
inadequate assessment of progress. Individuals who express anxiety and motor
restlessness present a complicated problem that must include documentation of
assessment of the behavior as a pharmaceutical side effect or a symptom of
psychosis.

Pharmacy and Therapeutics (P&T) Committee

1. Areview of the 2008 “Pharmacy Department Continuous Quality Improvement (CQl)
All-In-One Dashboard” identifies key indicators being tracked by the Pharmacy and
Therapeutics Committee: Poly Pharmacy Alerts, Drug-Disease Contraindications
Alerts, Drug-Drug Interaction Alerts, Incorrect Prescription Alerts, Drug Allergy
Alerts, Staff Education or In-services, Infection Control Alerts, Lab Monitoring Alerts,
Peer Review Recommendations, Policy Issue Alerts, Adverse Drug Reactions, and
Non-Formulary Med Alerts. Data are presented in terms of numbers of events on a
monthly basis.

2. Areview of Pharmacy and Therapeutics Committee minutes for May 13, 2008,
August 19, 2008, February 17, 2009, and May 12, 2009 was done. Meeting minutes
focused on pertinent information, including Medication Safety and Monitoring,
Continuous Quality Improvement Program and Pharmacy Interventions, as well as
the pending move to the new facility on April 9, 2009 and the purchase of
computerized medication dispensing machines to be stocked with inventory.
Participants in the meetings were listed on the meeting minutes. Sign-in rosters
were not included with the materials sent to this reviewer.

3. Medication variance outliers were identified on the basis of benchmark data (BM); it
is unclear as to how benchmark data were arrived at. Other outliers were identified
without the use of any benchmarks.

4. Once outliers were identified, they were addressed in an action plan. For example,
one identified outlier, Medication Safety, was analyzed via a root cause analysis
process which determined that orders not pulled for pharmacy processing, order of
non-formulary drugs without Medication Exception Request (MER) approval, and
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continued use of non-approved abbreviations, etc., were root causes that
compromised Medication Safety. Interventions were listed along with a generic
timeline (3 months). The “Persons Responsible” column listed a department rather
department representative who would be held accountable for the process.

5. The facility has developed policies that address the use of anti-androgen
medications and Serotonin Reuptake Inhibitors for the purpose of providing
pharmacological treatment for select residents consenting to Sex Offender Specific
Treatment when it is medically and clinically indicated.

6. Policies that are in support of CFOP 155-1 include,” Development and Review of
Medication Protocols,” "Monitoring For Abnormal Involuntary Movements,” (which
describes in great detail the routine monitoring for Tardive Dyskinesia, the process
for acquiring inter-rater reliabilities for residents who may demonstrate movement
disorders, and the documenting and tracking of ratings), “Monitoring for
Psychopharmacologic Medication and Antiepileptic Drug Side Effects,” (which
describes the routine monitoring for side effects, and documenting and tracking of
scores), “PRN Psychotherapeutic Medication Administration and Documentation,”
“Medication Exception Requests,” “Informed Consent for Psychotherapeutic
Medications,” and “Medication Administration and Records.” which describes the
process for receiving and transcribing verbal and telephone orders.

a. Medication Protocols have been developed for Antipsychotics (typicals and
atypicals), Lithium, Depakene, Tegretol, Statins, Dilantin, Warfarin, and Digoxin.

b. According to the policy, “Medication Administration and Records,” telephone
orders must be cosigned by the prescriber within 72 hours from the time the
order is given. A review of records indicates that this is not occurring.

7. Other policies that cover medication use include, “Monitoring of Anti-Coagulant
Therapy” and “Medication Adverse Reaction.”

8. The Pharmacy and Therapeutics Committee has the benefit of having a strong,
committed team, in addition to a facilitator/consultant who plays a pivotal role in
Pharmacy and Therapeutics Committees in other GEO Care facilities. Brian Buifur,
President of Advanced Pharmaceutical Consultants, is closely linked with the
Pharmacy and Therapeutics processes at a number of GEO Care facilities and has
been involved in the implementation of a variety of key practice initiatives, to include
the computerized medication dispensing system which has been shown to provide
accuracy and accountability of all medication-related transactions in other facilities.

Pharmacy and Therapeutics (P&T) Committee Strengths

1. The development and implementation of robust facility policies/procedures/protocols
that govern the use of psychotherapeutic, antiandrogen, and other medications
within the facility.

2. A systematic review of key indicators via the CQI Dashboard highlights a systematic
process of data review that is under the purview of the Pharmacy and Therapeutics
Committee.
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3. The Pharmacy and Therapeutics Committee has the benefit of having a strong team,
along with an energetic facilitator/consultant who has been involved with the
introduction and implementation of key practice initiatives.

4. The use of the computerized medication dispensing system, which has been
identified as a Best Practice initiative.

Use of Psychotherapeutic Medications
Please see Attachments 1 and 2.
1. Psychotherapeutic Medication Treatment Planning

a. The psychotherapeutic medication treatment plans on seven of eight applicable
records was not comprehensive, did not include identified target symptoms for
the medications prescribed, and expected outcomes of the medications written
in recovery language.

b. Congruence was not found between diagnoses, target symptoms and
prescribed medications in four of six records.

c. The psychotherapeutic medication treatment plan was not integrated with the
overall treatment plan in four of six records reviewed.

2. Express and Informed Consent

a. An individual's ability to provide express and informed consent must be
documented upon admission assessment by the medical physician or the
psychiatrist. This was not found on seven of eight records reviewed.

b. Consent was not present or was outdated for the current medication regimen
in three of ten records reviewed. Informed consent was not found on any of
the ten records reviewed. Consent forms were not found to be appropriately
filled out. The reason for the mediation was noted as the diagnosis without
noting the target symptoms the medication would address. The expected
outcomes of each medication were not defined and should have been noted
in measurable, behavioral terms. The sections for the appropriate information
sheets about the medication and side effects were usually not checked on the
form as provided.

3. Pro Re Nata (PRN) Psychotherapeutic Medication Use

a. The psychiatrist has not clearly defined the target symptoms for which the
nurse is to administer PRN psychotherapeutic medication. When target
symptoms are noted solely as agitation, the appropriate administration of the
medication is difficult to determine. In four of four applicable records, the
psychiatrist did not adequately define the parameters for PRN use and the
psychiatrists’ reviews did not demonstrate assessment of the efficacy of the
treatment regimen with justification for continuation of the PRN orders.
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b. In four of four applicable records, the nursing documentation was insufficient
in describing target symptoms that were being exhibited for which the PRN
medication was administered.

c¢. PRN medication use should be closely monitored by the nurse and
psychiatrist. The nurse must therefore inform the psychiatrist of the
frequency and efficacy of the medications administered. At a minimum,
nursing must provide the psychiatrist with a monthly review when
administering PRN medications. Adequate monitoring was not found to be
documented by the nurse or the psychiatrist.

4. Emergency Treatment Order (ETO)

a. Documentation of emergency treatment was inadequate in four of four
records that contained ETOs. The rationale for use of a psychotherapeutic
medication ETO needs improvement and must include clearly defined target
symptoms describing the significant and imminent risk of harm to the person
or others. Words like agitation or anxiety should not be used unless the
progress note includes how these symptoms are being exhibited and what the
associated risks are.

b. Physicians’ signature was not always found with the order. The signature
must include the date and time it is placed to the order so the reviewer can
validate the order was signed, as required, within 24 hours. The FCCC policy
for signing telephone orders allows the physician 72 hours to sign the order.
With ETOs, the telephone order must be signed by a physician within 24
hours.

c. The physician must also include a progress note of review of the individual
with each ETO prescribed.

Comment: The following is from the Florida Administrative Code for Emergency Treatment Orders:
A medication ETQ is a physician’s order for administration of rapid response psychotherapeutic
medications for a person to expeditiously treat symptoms, that if left untreated, present an
immediate and significant danger to the safety of the person or others. The physician or the nurse
must describe the specific behavior which constitutes a danger to the person or to others in the
facility, and the nature and extent of the danger posed. The ETO must be consistent with the least
restrictive treatment interventions for the individual. The physician’s order may be by telephone but
the order must be reduced to writing upon receipt and signed by a physician within 24 hours. The
order requires a physician's documentation of review of the person’s condition for causal medical
factors, such as insufficiency of psychotherapeutic medication blood levels, as determined by
drawing a blood sample; medication interactions with psychotherapeutic or other medications; side
effects or adverse reactions to medications; organic, disease or medication based metabolic
imbalances or toxicity; or other biologically based or influenced symptoms.

5. A Medication Exception Request (MER) was not found for one resident currently
prescribed five or more psychotherapeutic medications. .

6. Side Effect Monitoring needs improvement.

a. Four of nine records did not have a current AIMS rating completed by the
psychiatrist to monitor for abnormal involuntary movements.
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b Eight of nine records did not have nursing side effects monitoring tools on the
records. These reviews should be initiated and include a physician’s review
documented on the monitoring tool by the psychiatrist. Currently, most
facilities are using the Monitoring of Side Effects Scale (MOSES).

c. Symptoms exhibited by the men are not routinely reviewed by the psychiatrist
as potential side effects of the prescribed psychotherapeutic medications-
such as documented tics and tremors, increased TSH level, anemia, dry
mouth reported by the dentist (possible anticholinergic effect), and agitation
versus akathisia.

+. Medication Precautions: Necessary precautions while taking psychotherapeutic
medications were not noted to be happening. This was exampled by men outside
without water and no evidence sunscreen was offered. Antipsychotic medications
inay increase sensitivity to sunlight. Even brief exposure to sun can cause severe
=unburn or a rash. Becoming overheated during exercise or in hot weather can lead
» heat stroke. Another example, individuals prescribed lithium can urinate more
=nently, which can lead to dehydration. Dehydration can increase an individual's
© of toxicity. Individual and staff education are crucial in preventing toxicity.

-rmacological Interventions to Address Deviant Sexual Arousal
* @le two primary types of medications used in the treatment of sex offenders:
:. Selective Serotonin Reuptake Inhibitors (SSRIs)

« These medications are commonly prescribed for depression. They also
reduce sexual interest and can also reduce aggression, decrease deviant
fantasies, empower people to better manage their behavior, and reduce the
intensity of compulsive aspects of sexual offending. These medications were
found to be prescribed at FCCC for men who wish to utilize this therapy.
Informed consent was not consistently found in the medical records and
should be obtained and documented routinely prior to prescription.

Antiandrogens—used for what some call “chemical castration

« These medications drastically reduce testosterone which reduces sex drive
and the ability to have an erection. It was noted on at least one record that
this medication therapy had been requested by a resident. Rationale for not
providing this treatment as requested to further the man’s treatment and
potential for discharge was not found.

.+ of Force
t~+ episodes of use of force were reviewed. Please see Attachment 7.

Staff routinely escort residents to the clinic for assessment following episodes of
use of force.
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2. Aresident’s refusal to be seen is not always noted on a refusal form with a

witness signature if the man refuses to sign the form. Assessments do not
appear to be attempted at a later time when the man has calmed down.

3. Nursing assessments of incidents are completed but are not always thorough.

Containment

Ten episodes of containment (secure management) were reviewed. Further review and
improvement of this process is recommended. Improved documentation of the process
is needed, especially the nursing assessment provided prior to containment. Please
see Attachment 8.

1.

Staff typically escort residents to the clinic for a pre-confinement nursing
assessment.

Confinement is typically used for major violations by the men. FCCC PRG - 11
defines a major violation as any rule violation that includes serious behavior that
places or threatens another individual with imminent danger or compromises the
safety or security of the facility. One person placed in confinement was noted to
have been singing loudly and dancing in the halls. When told he was being
written up, he began shouting obscenities toward the staff. As written, this did
not appear to be a major event involving threats or imminent danger. He was
placed in secure confinement for fifteen days, until his hearing and disposition.

Eight of the ten episodes reviewed involved individuals at grade R3, living in the
general population with mental health services/treatment. Documentation of
nursing assessments does not support that sufficient assessments are being
conducted to determine whether the event was potentially exacerbation of iliness
or a behavior event and what the extent of individual risk was. One person was
placed in seclusion instead of being taken to containment. How that decision
was made was not documented. The psychiatrist was called in this case for an
order to treat with psychotherapeutic medication. The use of therapeutic
treatment versus chemical restraint needs to be considered and differentiated.
The man was then stripped, provided a shroud, and placed in seclusion with one
to one supervision. If staff felt this incident was iliness related, as per FCCC CL-
12, when placed in seclusion, the man should have been provided clothing
appropriate to temperature, comfort, safety and dignity. The criteria for release
should have been documented and he should have been informed of the criteria.
It was unclear if the RN had been authorized by the facility to provide the one
hour examination or if he had to be seen by the physician. Documentation of one
hour assessment and his time out of seclusion was not found. An order for
seclusion should have been obtained from the physician and documented. It
should have been noted that the resident was removed from seclusion within four
hours or another order should have been obtained from the physician if the
person was still presenting a risk of harm to himself or others.

Internal Quality Assurance Monitoring of Implementation of CFOP 155-1
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Four medical records were reviewed by two facility monitors and one PDMH monitor to
assess inter-rater reliability between monitors. The findings are outlined in the Medical
Record Monitoring Tool on Attachment 1. To improve the facility internal monitoring and
quality improvement process, the following is recommended:

1. The facility monitors need to review both “presence on the record” and if the
“standard (is) met” for each item on the monitoring tool based on the interpretive
guidelines found with CFOP 155-1. The majority of the standards met section on
the monitoring tools was left blank by the facility monitors.

2. The facility monitors marked present on the record for the annual updated
psychiatric evaluation. This was not found on eight of ten records reviewed by
the PDMH monitors. It is unclear what the facility monitors considered an
updated evaluation. The PDMH monitors did find progress notes but those did
not meet the requirement for annual updated evaluations.

3. A process for routinely reviewing a statistically reliable random sampling of
records of individuals prescribed psychotherapeutic mediations should be in
place with constructive feedback to the professional staff. Areas to concentrate
on at this time should include improving the documentation of informed consent,
filling out the consent forms with all necessary information, clearly defining
psychotherapeutic medication treatment planning with identification of target
symptoms and expected measurable outcomes, documentation of individuals’
input in the development of psychotherapeutic medication treatment planning,
and nursing and psychiatric documentation of rationale and justification for use of
emergency treatment orders and PRN interventions. This is especially crucial
when multiple incidents of STAT psychotherapeutic medication interventions are
utilized.

Competency-Based Training

1.

The facility has recently developed an extensive in service program that has been in
place for approximately six weeks; all staff have the opportunity to obtain a quality
learning experience through: (1) an in-depth orientation program with mandatory
annual reviews; and (2) competency based psychotherapeutic medication side
effects training.

Psychotherapeutic Medication/Side Effect Training is entitled, “Basic
Psychopharmacology.” The curriculum consists of a PowerPoint presentation that
highlights the actions of Psychotropic Medications, a discussion of side effects
versus adverse effects, a comparison of atypical and typical antipsychotics, and a
review of Extrapyramidal Symptoms (EPS) as well as “The New Generation of Side
Effects,” which highlights Metabolic Syndrome (Syndrome X). Side Effect profiles for
specific medications such as Clozaril, Risperdal, Zyprexa, Seroquel, Geodon, Abilify,
Invega are covered in depth. Antidepressants, Mood Stabilizers, and Anxiolytics are
also discussed. The stated responsibilities of staff in the identification of possible
side effects from psychotherapeutics are summarized as follows:

a. Educate patients about the side effects they may experience;

CONFIDENTIAL
14



Florida Civil Commitment Ce
Health Care Services Monitoring
June 15-19, 2009

b. Recognize side effects when they occur; and
c. Report side effects as indicated.

3. Based upon information provided the reviewer prior to the review the training cycle

begins and ends with the calendar year. During 2006, a total of 57 staff were
reported to have successfully completed Basic Psychotherapeutic Medication
Training. During 2007, 351 staff received training. During 2008, 259 staff received
training. January 2009 — April 2009, 38 staff received training. This reviewer did not
receive scores for the staff who completed the training as scores are reportedly
entered into the Access database on an individual basis and can only be retrieved in
the same fashion. There is no current method for accessing employee attendance
rosters with test scores. This should be considered for further assessment of the
training process at FCCC.

An interview with the newly appointed Training Administrator, Mr. Richey, was
conducted. He presented this reviewer with an action plan that was based on the
results of a self-audit, which occurred in March 2009. One of the identified actions is
to update inservice training to competency based training. He has recruited
numerous training resources to support his efforts, to include Kevin Timco, Treasure
Coast, to assist with the development of the Psychotherapeutic Medication Side
Effect Training for nurses and staff, MOSES training for nurses, and AIMS training
for physicians. The first session of competency based MOSES training was
presented by Mr. Timco the week prior to this review. The target date for completion
of this training is 8/31/09.

The Pharmacy & Therapeutics Committee meeting minutes (see the minutes dated
May 12, 2009) indicate that education is provided as requested from residents or
medical staff. APC-Pharmacists attend nursing meetings and provide training in-
services or educational information through written or oral communications. Mr.
Stemm, the APC-Pharmacist, conducts medication classes on a monthly basis,
while Mr. Bulfur conducts an annual training.

The success of any training program is determined by how well the educational
component is reflected in the practice component.

Competency-Based Training Strengths

1.

A newly appointed Training Administrator who proactively conducted a departmental
self-audit to identify strengths/weaknesses; he has taken the initiative to utilize
resources from other facilities to quickly develop and implement a comprehensive
training program.

The APC-Pharmacist and Consultant Pharmacists provide monthly/annual training to
medical/nursing staff.

Dental Services

Please see Attachments 2 and 3.

The Dentist reported he provided service to the men at FCCC on two, ten hour days.
He has one assistant working under his supervision on the two ten hour days a week
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that he is at the facility. She also works another five hours a week cleaning the dental
operatory and equipment and preparing for dental services delivery. The dentist
reported he was able to adequately meet the dental needs of the men at FCCC with his
twenty hour a week schedule. This could not be validated as the dental tracking system
for services needed and provided was unclear. Oral screening is to be done within
seven days of admission and an oral examination is to be completed within thirty days
of admission. Based on record reviews, it did not appear that five of eight men were
seen timely in the dental clinic. The following weaknesses were found with the dental
service system.

1.

Dental documentation of services provided is illegible on the medical records.
Eight records were reviewed with one being a newly admitted man without a
dental consultation completed yet.

a. Current dental health questionnaires, completed by the resident, were found
on three of seven records. The other four records had questionnaire but they
were outdated. The only questionnaire in one record was dated 2/20/02.

b. The dental treatment assessments on the records did not include an allergy
section therefore documentation of specific allergies or “no known allergy”
was missing on eight of eight dental assessments reviewed.

c. The dental plan on three records was not current.

d. X-rays were found on four of eight records. The monitors were unable to
confirm that this standard had been met. (An adequate number of
appropriately mounted and identified radiographs of diagnostic quality are
required.)

e. Materials used and the type and amount of anesthetic agent used had been
documented on one of three applicable records. There was no documented
evidence that post treatment instructions were provided.

f. Oral hygiene instructions were reported as being provided by the assistant
but this was not recorded in seven of eight records. The dentist reported
tooth brushes and tooth paste were provided with dental prophylaxis but
dental floss was no longer allowed to be provided. Upon review with
administrative staff, the men can receive dental floss on a pick. Provision of
floss on a pick for oral hygiene as needed should be reviewed.

. The dental sick call process does not appear to ensure men are seen when they

report a problem and request to be seen. The men’s sick call requests are
placed in the general sick call log. The dentist reported the men are usually seen
on his next day at the facility. The secretary reappoints men as necessary, if
they are not seen. It was reported that “sometimes patients fall through the
cracks but we catch up with them”. Review of the sick call log revealed several
entries requesting dental services with no appointment date noted. The following
are four examples of the nine dental entries in the sick call log of individuals
requesting to be seen that seem to have “fallen through the cracks” between 6/1
and 6/15/09. No date of service was documented for the following requests:
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a. 6/7/09 [990065 — dental pain] and [990619 — gums bleeding]. Triaged was
noted the same day without any appointment noted.

b. 6/3/09 [99341 — emergency dental care] and [990632 — gum infection].
Both were noted by the triage nurse in the log book on 6/5/09 without any
appointment date noted.

3. The dentist reported that one of his goals for the coming year was to reduce the
number of “dental refusals”. The review team would suggest that the problem be
further assessed as it was unclear if “no shows” were “dental refusals” and how
many missed appointments were men not able to leave the pod or not informed
of their appointment.

4. The prosthodontics tracking mechanism did not appear to be well maintained. At
least thirty seven men were on the list at different stages awaiting dentures. The
dentist reported there is a long period of time between ordering and receiving the
dentures. Of the eight records reviewed, one man had no teeth and had
requested dentures and one was missing teeth. No dental plan was found to
address either man’s concerns.

5. Privacy is not provided for men receiving dental treatment. A security camera is
constantly watching the operatory. The dentist reported that curtains were put up
but security staff insisted they be removed. Patients are easily observed during
treatment by peers, security staff, and non-dental staff. Individuals should have
privacy during treatment unless there is an individual specific security concern.

Dietary and Kitchen Services
Please see Attachment 3.

Per National Commission on Correctional Health Care (NCCHC) Guidelines for the
Management of an Adequate Delivery (Health Care) System, “mealtime is one of the
more significant events in the routine of prison or jail life. ...Therefore, inadequacies in
food service sanitation can result not only in food-borne illnesses, but also can be the
source of discontent and unrest in a prison.” They recommend compliance with the
Food Code of the Food and Drug Administration.

On every unit the PDMH mealtime monitors visited, multiple men commented on the
poor quality of the food they received and that meals were served cold and were
unappealing. They complained that meals were often the same, the food received was
inadequate, and no snacks were provided without a doctor’s order. While this was not
found to be the case during meal this monitoring, many men requested the monitors
visit more frequently so they could receive more, good, hot meals.

On one unit, the tables were so close together, attached to the floors, that there was not
enough room for the men to sit directly to the tables. Chairs had to be at an angle so
men could sit for their meal.

Review of the kitchen revealed a clean, well organized, and efficient team of staff and
resident workers preparing meals and trays for delivery to the pods. Trays were
prepared from hot food maintained in steam containers. Cold foods such as salads are
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added to the trays with the hot foods. Food trays are prepared and stacked for delivery
to the pods while the resident count was being conducted. When the count was
completed, food trays begin to move to the pods. Food temperatures were checked
while trays were being prepared by kitchen staff and again checked when the first set of
trays went to the first pod. Temperatures varied between the tray line preparation and
when resident received food on the pod. Hot foods on the tray line were found to be
140 degrees and above. [f food was not 140 degrees, it was removed and reheated.
Hot food when served to the men on the pod was above 100 degrees except for one
turkey meal which was found to be at 99 degrees, a bit low. Cold and hot foods stored
and served on the same tray appear to cause hot food temperatures to decline and cold
food temperatures to rise. As this was noted by the men to be a chronic and significant
concern, further evaluation and refinement of the process of food delivery by FCCC staff
is warranted.

The facility has hired a new dietician who is currently assessing and updating dietary
services. She indicated that her review to date has found meals served at FCCC to be
nutritionally adequate. Meals observed by the monitors were attractive and served
within an acceptable temperature range. Meals eaten at the facility by the monitors
were appealing and palatable. It was reported that the FCCC kitchen serves no pork. A
full Kosher diet is available for Jewish residents.

The dietician reported that part of her role at the facility will be to work with individuals
that have nutritional issues. She will be performing nutritional assessments, working
with interdisciplinary teams and residents, monitoring therapeutic diets, and monitoring
the kitchen process to ensure individuals are receiving diets as prescribed with
consideration of dietary preferences.

FCCC has a well stocked canteen with appealing snacks. Unfortunately, everything
visible from the outside is not available to the men for purchase on a daily basis. The
men can only purchase ice cream or a cold drink at the canteen. These items were to
the side and out of view. The tempting snacks are only available to staff. The men may
place an order for snacks once a week and receive them if they have money available
in their account. This process should be revisited and an array of healthy, “heart smart”
snacks should be included. If the snacks are not available to the men during the week,
they should be places in an employee only area and not out for display for the men to
walk past daily.

Environmental Health

1. All housekeeping duties were reported to be carried out by FCCC residents. No
policies or procedures were found to address this program and specific cleaning
procedures. The NCCHC recommends the facility have a comprehensive
housekeeping plan that identifies what is to be cleaned, at what frequency, by
whom, and how, and who is responsible for evaluating cleaning effectiveness. The
evaluation of housekeeping is identified by the Commission as a critical process that
should be in accordance with American Correctional Association Standards 3-4310,
American Public Health Association Standards B-5 and F-2, and NCCHC P-15 and
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J-13. These were not found to be the practices at FCCC. Areas of weaknesses
included:

a.

When questioned, FCCC staff were unclear about dilution of cleaning chemical
and dilution of bleach as to what ratios was being used and what ratios should be
used for different types of cleaning. They were also unclear as to what ration
was being dispensed by the machine used to dilute the chemicals. The solutions
were found to be replaced in containers without date of dilution. Some of the
labels were illegible and falling off the bottles.

The procedure for cleaning floors was unclear. Observation and discussion with
resident housekeepers suggests lack of adequate training and staff oversight of
housekeeping. One resident reported receiving both a red cleaning chemical
and bleach most days, sometimes he received only one or the other. The day of
monitoring, he reported he had received only bleach but he was instructed not to
use bleach on the floor so he was cleaning the floor with hot water that day.

Cement floors on the pods were reported to have been sealed. While some
areas of the floors appeared to be shiny, some areas, particularly around steel
columns appeared to be porous. The men reported the floors are very slippery
when wet. The cement floors give the pods a garage-like appearance. There
are many floor covering options for concrete floors and coloring the floors would
significantly improvement the environment.

. The stairway on the two story honor dorm was found to have an excessive

amount of dust in the steel ridges of the stairs. This reviewer was informed the
stairs are not routinely cleaned.

Mops and buckets were found on every unit in the main living area. Many
buckets contained dirty water. Mops were sitting in the buckets with dirty water.
It was reported the units had no storage area for mops and buckets, other
housekeeping equipment and cleaning chemicals.

The noise level within the facility was found to be extremely high. Exposure to
excessive levels of noise can adversely affect the health, safety, and morale of
the residents and staff. FCCC has taken the initiative to add acoustical tiles to
lower the noise transmission.

The facility may wish to consider the possibility of affording residents with night
working assignments separate housing to accommodate their work-sleep
regimen.

2. Cleaning procedures for specialized areas such as the infirmary, clinic, and kitchen
were not identified.

a.

b.

Clean towels for residents were kept on the housekeeper’s cart in the infirmary.
No linens were found in the infirmary linen closet.

Garbage pails in the clinic and infirmary were not covered.

The facility is not in compliance with the following policies and procedures:
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1. HLTH-13. Sharps: Razors that the men have used are being handed to a staff
member who places the used razor in a small cardboard open toped container at the
control booth. This is not a red, labeled, puncture resistant container. At a later
time, the razors are reported to be transferred to a sharps container by another staff
member. The staff member consulted did not know where the containers were
maintained or frequency of razor removal. Per facility policy SEC-11. Razor
Control: Used razors are to be placed in a five gallon bucket in the secured control
booth. No bucket was found on the pod observed.

2. HLTH-13. Sharps: Sharps containers that contained other than sharps such as
contaminated gauze and syringe wrappers were not dated so it was unclear if these
containers were removed from use within thirty days.

3. HLTH-13. Red Bags: Red bags for contaminated laundry were not found in the
infirmary.

Communicable Disease and Infection Control The facility currently has no Infection
Control Practitioner but is considering a half time position assignment for one of the
nurses. During the review, two Corporate Infection Control Practitioners were at the
facility. They reported they were working on an Infection Control Policy Manual for the
facility. The formation of an Infection Control Committee is essential for health
promotion and disease prevention at the facility.

Based on review of current facilities policies and procedures, it is unclear if the facility
practice is to use standard or universal precautions. HLTH-13 states “Strict adherence
to universal precautions.....will be maintained”. HLTH-14 Title is: Infection Control
Program: Standard Precautions.

The facility is not in compliance with the following policies and procedures:

1. HLTH-12. The facility reported they do not currently have a functioning Infectious
Disease Committee. There were no indication infection control policies and
procedures had been reviewed by an infection control committee or even by an
infection control qualified health care practitioner. Development of the Infection
Control Policy Manual and a Housekeeping Manual should be considered
essential for environmental health and safety.

2. HLTH-13. Immunization Status. Per policy, individuals’ “immunization status will
be determined and updated upon intake to the GEQ facility.” This was not found
to be recorded on immunization records in the residents’ medical records. The
National Commission on Correctional Health Care recommends that if the
individual does not know the required information, the appropriate vaccine(s)
should be administered.

3. HLTH-14. Clean Up Process. The operating procedure does not define the
requirements for cleaning blood spills or spills of other potentially infectious
materials. Staff members and residents responsible for housekeeping were
unable to define the process when asked.
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Flarida Department of
¢ Children & Families

. Charlie Crist
State of Florida Governor

Department of Children and Families
George H. Sheldon
Interim Secretary

October 15, 2008

Dale Frick, Vice President

Project Development and Client Relations
GEO Care, Inc.

One Park Place

621 NW 53" Street, Suite 700

Boca Raton, Florida 33487

Dear Mr. Frick:

Please find enclosed the reports from the Department’s June 9-11, 2008 Programmatic Contract
Monitoring and June 25-26, 2008 Facility Contract Monitoring at the Florida Civil Commitment

Center.

Our monitoring team found the Florida Civil Commitment Center staff to be extremely cooperative
and attentive, which greatly facilitated the monitoring process.

Of the 95 programmatic areas reviewed, 90 fully met or exceeded requirements, 2 were
conditionally acceptable, 2 were unacceptable, and 1 was not applicable. For the facility portion, 35
areas were reviewed, where 25 arcas were fully met or excecded requirements, 4 were conditionally
acceptable, 4 were unacceptable, and 2 were not applicable. Please provide a detailed Corrective
Action Plan (CAP) by November 17, 2008 for those areas identified in the attached reports. The
CAP should detail the implementation of significant phased improvement in the identified arcas

within 30 days.

Again, the Department would like to thank you and your team/staff for all of your hard work. If you
or your staff have questions regarding the report or direction of the correction action plan, please do
not hesitate to call me at (850) 488-3250.

Sincerely,

Joy Neves
Chief, SAMH Contract Management

cc: Kate Lyon
Suzonne Kline
Sally Cunningham
Timothy Budz

1317 Winewood Boulevard, Tallahassee, Florida 32393-0700

Mission: Protect the Vulnerable, Promote Strong and Economically Self-Sufficient FamdmsriogTIAL
Advance Personal and Family Recovery and Resiliency



"SIEpua[ed RERIENER
uodsuer) pue maia1dao podsuer Jeaipawt jo 1diodal ay) 10j Aressodou
‘s1oyon din ‘spodax Apyoam uones0| Aue woiy pue 0} pue JuasaIds
‘s30] Lodsuer) pamaraay-q 3Q 01 PA[IIU 10 PAIdPIO SI EuEmBM
‘1 Yse1 ut ajou [eaordde A Yyorym 10j saduereadde 1nod Lue 10jg
93§ 'sjuawalinbar 108102 *QILUND3G JojenSIUIWpY K108, ANpior) oY1 woyy pue o) uonenodsuen3
yim aouelidwod ut st ysey SIYL e JUBISISSY 9Y) PaIMIIAIINU]-T D D @ D D 21noas 10} a[qisuodsalr st popaord ayy 7
‘sampadoid "SRG BPUOL €76 H6¢ 1od
pue sa1o110d A31IN09s pue | SOUI[APING AIOINJEIS 1Ay 2OURPIOIOT
SIS1}09Y0 A11noas ‘synojutid ut pue Lorj0d pasoadde ywouniedag
Iomdwod wjownad pomoiasy-(q YILA JUISISUOD 2q) [[IA 2210 JO asn AUy
100 Aq posoidde "Aotjod s gopraotd oy i doueprodow
123q d2arY sainpadoid/satorjod ‘spunoi uo [oqjed ur oouoy sorwdd opisio ayy
AYnods ayy jey Iajowtrad pue 1sod Sunoiuow q Jo sjoned pauuew [easAyd Sunonpuod
SJUIPIAD OU SBM DI} “IOASMOY 9183 Juoyy ‘jsod SuLioluow pUE ‘SWAISAS LID[L JATAOIDI PUL __
queidwod A[renjoenuod BIDLUED )OWAI PaAIasq() -0 sruoydoIdiw o) pue sadudy IajatuLdd _
Teadde sanianoy jooy Anoas OPISING pue dpIsul ay} Jo TuLoUOW
[eI0oUaF oY) JO sI0)BIIpU *A1Lnoo g /10)ENSIUIUPY SNONUIUOY JO ISISUOD [[Im SIY |
oy 0119adsal1 ym suonerado Ao “Knproey ayy 1oy A1unoas 1jawnad e
A1IND3S AJI[108) POMDIASY e JUBISISSY 9Y) PIM3IAIU] -] D D @ D L] 2951940 pue apiaosd jjim dapraord oy g
ISITYSEL |
V/N 14 ) [4 1
UoneIudwInNdo(g = (I . - o -
uoneArsqQ = O s |12r|2z|% s 2
MIIAINU] = | Pl lEE EE| 2
SIUDWIWOY) PUE SIAION] :uod) paseq sSuney w ) m 3 m mw w g g JOIEDIPUT IDULWIONI ]
2 7 = &
uredxyg
Suney
LI X [UISL] 80~ L()
uosdwoyy, L1e0) pue ‘mofpyduo eduog ‘qqeg ipuely rwed T, SuLoMuol | [0LIT 1 10BNU0)

800C ‘T1-6 dunf

.ﬂ“ﬂm.—CumCC%& HUNHHCCU one ﬁCﬁCﬂ.ﬁWG&&

491U3)) JUaWIIUWO) 1141) DPLO]]




'SANIANOT JUIPISAL

'$190Us 0 pajejal sainpadold Furdlojud .
ur ugis ANANOE ‘srepualed Aoreudoidde pue Apjuaisisuod =
‘Sp10031 SUIUIR]) POMIIAIY-(] O O XK OO O ade Jyeis 1opiaoad yroutuolag uvm
(SANIALOR JJeIs <
01 paje]al saapadold Suimorjog 3
; *SP102a1 FulUIRL) PIMIIAY-( L] L] X ] (] are jjeis gopiaodd Jroununleq  (q)
:saanpadoud pue
dulno weagoid sarorjod jusuniad pueisiopun pue
pue $p1oda1 SUIUTRI} POMIIAIY-( [] [] B4 [] D mouy Jjeis 1opraold jrounwaopg  (v)

103 SI SATALOE 1INS JO

asodind oy ‘DD 1 SA1AI0S YI[RaY
[BIUOL /U0 1QRYD1/IUd IR}/ [BDIPIU
[1e 10} weisoad

“1epUd[Eed JustdSeURLY SSAd0Id/A0URINSSE
pue sploodl Sutures} pomalady-(J L] L] X M D Aypenb e juowopdwi v sopraoid oy +
1 yse .
ut ajou jeaoidde s0g juerdwos |
A[[en1oBIUOD DI $110}J0 ‘Ko110d pueqenuos pomaraoy-( "ANI[108) dY] WO} WY} dJEUILD
s ANjoe] oy |, '[00} A11moas pue SWall pueqenuod J1Uapt A[1eajd 03
[eI2USE 2y) Yum uorounfuod ut Aanoag10rensiuIwpy A1i[1oe,] Adtjod pueqenuod paaordde juouwnaedap
Astjod pueqenuod ay) PoMIIATY e JUBISISS Y 91} pamalaIa] -] D D @ D D oy Juawdpdwt {rw 1apraoad oy ¢
V/N 14 ¢ C 1
uoneluawIndo(y =
uoneArdsqQ = O T |[2Fl2£2]7:2 2
aw] - 5 s = = O
MITAINU] = | = Z 3 7 T l2E| 2
[ s =9 = < = -
SIUSWWOY) PUE SIION] :uod() paseq sSuney Z eglzz|2E £ 101LDIPUT IDULWIONI
@ z T ~
ue(dsy
duney
TR TUOSL 80L0
vosdwoy ], £ren) pue ‘mo[p33uoT vAuog ‘qqug pueig wed ], Sunowuop | [OLIT # I0enuo)
300
0 O O
7 7 7 ’ 17, [




10U 2J9M SPIOJAI ()] JOT e
"UOISSTWPE JO SABD {] Ulylim
Yiesy [riusw/jeIolaeyaq
10 A19A0201 JO [9A9] JuaLIND
S Juoplisal oY) SuIysijqeIss
Iaptaoid ayy £q apo)) Y, oy
PaUTISSE 010M SPI1003I ()] JO§ e

"SP10221 JUIPISII ()] PAMIIAIY-(

DENTIAL

“uoissiupy

Jo sAep £1 unyym Sutuonounf3
Y183y [CILDWL/[RIOIABYDQ 10 KIDA0DAI JO
[9A9] JU2LIND SIUDPISAI YY) SUIYSIQRISD
2P0 — ¥, Ue udisse [1m 1opraoad ay |

w

"SuotIRdIIpo
axmbai jou pip 1nq

wiepdn axom sadrod cJjo¢ e
‘OpTlW 919M PUR SUOTIEDIJIpOW
paxmbai pamaraai g0z

u parepdn sowyod gjoz e

‘Jenuew
ounpasoid pue Aotjod poma1ady-(g

"Adud1d1jop paynuapt
Arsnoraaid oy) passasppe ‘Aue
J1°SUONEDYIPOW YY) JT dUTULA(]

)

"L1# ‘0T-61 25ed 908
AIIN0OAA
SINOLLOV FALLDTII0D

'splodal [auuostad
pue [enuew sainpadsold
pue Aotjod pamatasy-q

L]

saanpasouad

JUOPISAL pUR JJ®IS 0} prill 3¢

0} paau jey) “Aue Ji ‘suonedyIpow
sreudordde oy autuuaag

)

"sapadoid pue Aorjod
PUE SpI0221 FulUTel) PAMIIAY -

[]
[]
[]

‘sasodand papuajur 1oy
Surystidwodor aie sampasord
JUdPISAL puE JjeIs 94 JI JUIULIN(]

(P)

SIUIWWIOY) PUE SIION]

UOLIBIUIWINDO(] = (]
uoneAIdsqQ = O
MITAINU] = |

uod) paseq sSuney

V/N ¥ ¢ 4 1
= =~ o c

1 n
g Nl I e 2
3 £Z|eElae 2
=2Z |53 2 1.8 = 2
o leae |l 13RE 5
& " 5 = g =2 55 =
= o2 o " T = w
) = & o~ o= =
@ z < o
urepdxyg

Suney

800C ‘T1-6 dunf

SULIOIIUORA] 19ENU07Y) dnvwweISol

A33U3)) JUFUINUWO)) J101) DPLLO]]

vosdwoy | &1z0) pue ‘mofppyduo eiuog ‘qqeq rpuerg wed I, SULIONUOIA

TEa X 351 80)-L0
TOLIT ‘# 1ovnuo)

J01EDIPU] IOUBUIOYID ]




M{ [eatsAyd e pey spiodal Q1JOg e "SPIOJ2L JUAPISAL ()] PIMIIADY D D m_ D D Aq pouwrojiod [edisiyd ayeiuy ¢
__ ‘s1qeordde L
| 10U 219M SPIOJ3I ([ JO G » (sAep £ unpim) m ,,
M "SA®p /£ urgiim ansst orneydAsd e sayynuopt m W
sansst omeryaAsd Ajuspi 03 SuIu0010S 9YTIU] [EIITO[OYIASq T
ISLNRIYOASJ oY) Aq uoljenjeas Yl UdYM  ISLIRIYIAS ] 3
ue pey spiodal (1 JO G e ‘SpIOdoIjudpIsal )] pamalady | [ ] [] X D (] Ay Aq uonenjead uy
SAEp p[ ungim
Sutuaaios oyejur jeorSojoyohsd (sAepp] uIgim)
B PR SPIOJAI()[ JO (] e "SPI0J31 JUSPISAI ()] POMIIADY [ D @ D D SuIu2210g ayeIu] [edIS0[oYdAsd ¢
‘sinoy
¥ Uit SUlusaIds opIdIns (sInot + uryirm)
[enuajod e pey spiodaI g Jo ;e "SPI0JAT JUIPISAL ()] POMIIADY 1 D X D [] FUU2010g [ENUAI0J OpIdING '
SINOY $ UIYlm
juowssasse jeoisAyd/Suisinu (sinoy + unyim)
B OARY SPIOJA1I ()] JO O] e Sprogaljuopisal gy powaadd-a | [ 1 [ X! [ [ JUDWUSSASSY [BIISAYd/SUIsInN ']
JA\O[[O] JeL) SIudWSSasse dyeIu]  (v)

:sjuouodwod pue
$301AI3S SULMO[0] Y} ISBI] JE& 9pn[oul
[11a Aedie 001a10s s 1apiaoid oy 9

VIN] + 3 Z 1
UoneUdWNIO(Y =

.cos«Eome - d > |Fo|8-]28| §

. 0=0 3 c4 |=s|28| #

ADIAINU] = | =Z132 |35 (25| &
B~ a3 Zz|E8 =2
SIURWIWO)) pue S9J10N] :uod) paseg ssuney s m zlz25|zE £
N IR I
ure[dxyg

Suney

uosdwoy, £1e0) pue ‘moppyduo eiuog ‘qqeg 1puelg wed ] Sunoluoy
300

J01BDIPU] IOUBWIONII]

TEI X [eISL] 8(-L()
TOLI'T ‘# 3OTNU0D




w

1

aseyd Jo pus oy} £q paojdwod
a1om 1ey) suepd juawean pue
SJUSISSISSE PRy SPI0JAI § JO §

. sprodaruspisar gpamomay-a | [ [ X [ [

J1ISOUSRI(] “SIUOLUSSASST
asSnQe 20UBISQNS PUE ‘[RUOIIEINP?
‘|eI01ABYQQ ‘je100SOydAsd apnjout

1ey) Sutuue|d yusunesn pue

SIUQWISSISSE JAS pazijenpiatpu] (q)

"UOISSIWpE
JO sAep ()¢ UIim Wexd
[2IUSP ® PRY SPI02I ()] JO 6

L "SPI0021 JUSPISAI ()| POMIIAdY-( D D @ D : D

(sAep ¢ uiim)
wexyg [gyuad a5e] g

CONFIDENTIAL

"UOISSTWIPE JO SARD {1
uym syuswssasse ueld £jajes
10s10d © pey Sp10221 )] JO 6

e | sprocanjuspisaigrpamenssd-d | [ [ X O [,

(sAep 1 urym)
ue[d L19)eg [RUOSID] ']

"SAep 41 uryiim popiaoid
sanijiqisuodsar syySu
JUSPISAI JO UOHBIUSWINIOP
PAUIRIUOD SPI0JAX ()] JO O]

. sprodarjudpisar gy pamandy-a | [ [ X! [ [

(shep ¢1 uiyirm)
santiqIsuodsay
pue Sy WIPISY °/

“uolssiwpe
JO SARp ] unfiim uolejusLIo
PauIRIu0d SPI0OAI ()] JO O]

. 'Sp10231 Juapisal o] pamolaoy-d | []

[ ]
<
[ ]
[]

(sAep ] unyiim)
K11]198] 3y} 0) UOHEIUIL "9

"dNYV 1o uerdisAyd
© AQ oyejul Jo sAep £ urgum

(sAep £ wiynam) NV 10 QN

sjusawIwo]) pue SIION]

V/IN| £ ¢ 1

uoneIudWNIO(] = (I = T -
o~

uoneAIdsqQ = Q Z |2g|2z|%8| %

) = s = e o
AITAINY] = | = Z : g |z z S5 =
2" = | 8 s 2 4
uod) paseq s3uney g z2|z2|ZE 5
7 z F =
urejdxg

Suney

uosdwoy ], &reqy pue ‘moppjduoT viuog ‘qqeq Tpurig rured L Suuonuo
300

J01BDIPU] OUTUIIOJND ]

13X 18381 80~ L0
T0LIT :# 30enuo)

SIRICS 37 GBI IYD
10 RRWHICII) ePHOH




0

|

1] X [ [ [BNX3SOYDAS] 'S
[] [] (11 [] feuonieonpy ' L
X O 000 PWIN e E
1 O X O 0O OLIBIYDAS] 7 B
1 O X [ JEIITOOUIAS '] w
o

23U 3seyd Jo pud Ayl e seale
SUIMO[[0] 2y} Ul SIUDLUSSASSE
2AISUAY2IdIod 9419001
isnw iuenud weajoxd yoeg
‘sjudwssasse Ateurdiosipninw
oAIsuayaIdwod woly
padojaaap pue pazirnpialpur
9q 1snuwt suefd jusunear] 't

"Juauneal) o1j109ads

19puajjo Xas Jo yoom/sinoy

01 93®10A® JO UOILIUSWINDOP
pey SpI0221GJO G

"SPI0OJSI JUDPISIL § POMIIADY ~(]

uawIean 217103ds 10puajjo-xas
JO Yoamysanoy (o7 Jo d8eloae  ue
JAI221 [[Ia SIUDPISAT FUNUASUO)) (2)

‘1 aseyqd

Jo pua ayp je papjdwos aq jsnw
‘uorssiupe uo papraoid jou 1ng
"PAILIIPUL A[[BOIUI[D SIUSWISSISSE

V/N 14 £ 4 1
UonBIUIWNIO(] =

UoneAIdsqQ = Q T (2P |2F|58| 2

ADIAI] = | £Z w. 8 il -
= & i3 =2Zzl!ssg 2

$1UdWWO0]) pue SI0N] :uod() paseq sSuney z 22|22 |28 = JO1EDIPUT dDULWIOJId ]
z 7 = &
urejdxgg
Suney

uosdwoyy, £xey pue ‘mofpyduor eduog ‘qqeq 1puelg wed ], SuLoIUo

9y,

TEI X [EISL] ()-L0)
T10LI'] :# 3003U0)

SBMAUCY o UD.
10 BRI enicly




"Sp10dal
JUdPISal POFICYISIP PamdIAdY-(]

[ ]

2
[ ]
(]

youa uodn juoweal) umnuUod
10J 9]qE[IBAR S22IN0SII pUB SPadU
JuduBaL SUINUNUOD AJ1IUapt 1By}
sao1a10s Suruueld a1ed10)je pajrerd g (1)

‘pue SAIALOE JUBAD[OL puE
orerrdoadde ur juapisas oy a3eSud
ey sardeoyy £11a1108 J2Y10 pue

|
|

CONFIDENTIAL

uo1ssas dnoig 190d pamaraay-q

noddns 12ad jo uonejuawojdwy (§)

"sa[npayos ‘sweidold j1om pue [euonedOA
uo1ssas dnoi3 10ad pamarasy-q 0 K ‘[euonesoa-o1d ‘[euoneal1ddy (y)
‘sweldold ‘wersoad
JO S3Inpayds pamatady-(q 0l X Jeuoneonps ue *deudordde aroyp (5)
"S9[Npayods ‘sdnoig djay- Jjas pue
1l K
[

"UO11BSSa0 JUIOWS pue ‘Osnqy
HOUBISYNS ‘Y'Y SI9JJO IOPIAOL]

‘swerdoxd
. JO SOINPaYds PIMIIAIY-(I

I B N

[ ]

0 Dpop
0 0 0op

'spaau 1e10ads iim SjuapIsal
101 wawieon d1j19ads ropuajjo
XS PUOADQ SIDIAIDS [BIIUL[) (D)

‘popiaoid a1om SId1AISS
[eo18010yoAsd pue oueiyoAsd
oreudordde jeyy uonejuawnoop
pey splodsai g Jo ¢

"SP10221 G PAaMOIAIY-(]

189014105 [BO150]0124sd
pue duieiydLsd sjendorddy (p)

[BUOLIBIOA "/

L]
]
AR

LI
(10

[B120SOUIAS] "9

V/N £ z 1
UoneudWNdo( = (g | = N
uoneAIdsqQ = QO Mv 2ol2z7|7 | %
s =1 |2z |5E|5E|4E| ;
SIUSWIWIOY) PUE SIION] :uod) paseg s3uney g m 3 m : Ex - 101EDIPUT IDULWIONI
& z F| 7
urepdxyy
Suney

uosdwoy ], 4reqy pue ‘mofpyduoT efuog ‘qqeq puerg wes 1, SuLonuopy

7”1,

183 3 [eISL] 8()-L0)
[0LI'] i# 10ENnU0)

ST L R URIHIYD m

10 BT ENES() FproTY




Sprosiuepisarpomelady-a | (]| | K| [0 [

‘suoneindod [1 pend)
-4 pue [ pend- oY1 yum Sururen
pue ddustadxs drenbape oAy SIS (q

"o1qeordde
10U SEM SPIOJ21Q JO | o |
‘oouoeld jo spiepue)s
Ajtunwiwos pue prepue)s
Suisuoon) A1erodwauos
Uim A1dwod pip sao1alas
1[B3Y [BIUSW JO SPIOIDIQJOC o

'SP109a1 JuapISaI pomdiady-q | [ ]

[ ]
4
(]
[]

CONFIDENTIAL

"Wed) Juduleal)
[ROTUI[D 3} UI PaAjoAUl 18 (SISL)
suerdIUYdd | A31ndag onnadelay | ()

"CPLIO[4 JO 2IRIS ) Ut
90110e1d 01 PasuddI] 2T SOV1AIS IjLaYy
[BIUSW 12PUd1 OYm IS0y " H))) ¢ ul
paode[d usaq aary Aoy asnedaq Ajdus
oI1ed Ajifenb patuap jou aie sjuopisoy
'saonoead yo sprepurls Ajunuwod
pue spiepuels suisuddr Lierodwauod
i Apdwoos sod1a1as yipeay

[BJUDW [y "A1UNWWod ay) ut paiojjo
9SOUJ} O} JT[ILUIS DIE POIAJJO SAVIAIDS
"SAITAIDG JUBUNBAL ], YI[edY [RIUDJN '8

‘Aunuwituod

J} 0] winjaa S Juapisal

V/IN] + £ z 1
UONEBIUIWNIO(] =
nel a=da = z > 0 c
uoneAIdSqQO = O Z |25 |22|83 g
= = s = ; B g
MIIAINUT = | =Z 178 |3 ol =
£ o~ a2 =Zz]E =
SIUSWWIOT) PUE SIION] ruod() paseq sSuney z m alsz|ZE £
@ s tT &
urepdxyg
Suney
vosdwoy ], £re0y pue ‘moppyduory eduog ‘qqug puerg wes] Sunowuopy
300
0O
7 7 7 [ 74/, [

J01EDIPU]T IOUBWIONII |

ENEEEETE)

T0LIT # enuo)) ‘./ _
=)

A R
9

SN S ] UDIDHYD m

FO BPMTIEI a0 epmang




10U SEM SPIOJ3IQJO | e 'sKep ()81 A10A9
‘sueld juounesn Jsed] Je sue[d Jusaweas) pazijenplaipuj
pazifenpialput s3o1dwod pue a19[dwod pue juaLmd apnpour (1
JUSLIND PIPN[OUI SPIOIDIQJO G ‘sprodarjuspisarpamasdy-a | [} [J! X! [] []] se1y wedonied juowesn 1opuajjo xow :
"21eD JO AlINUIUOD _ PIeojo %
oleyI[IoE] pue paziuesio Aununuoo ajeyjioe) pue paziuesio 3
[[oM 319 SPIOJAI G JOQ » "SP10231 JUSPISAI POMIIANY-( [] ] m_ ] ] [[oa 2q Isnu sofy Juapisay (J)
"o1qeo1jdde !
JOU SEM SPIOJD1QJO ] e
‘sajou datsudyoadwod
2qQIFO] peY SPI0J21 9 JO G e "SPI0DAT JUIPISAL POMIIAY-(] D D @ D D pue 2[q1533] a1e ojou dLneIYILs ] (2)
‘sdnoas yuounean
Yifeay [eaudw d1j120ds 1apuajjo xas
‘swesgold -Uuou [eUONIIPRI) 1ONPUOD SIdQUdW
JO So[npayos pamarady-q D D @ D ] wed] juaunedy yun Juoneduy (p)
21qeordde “JUOWUOIIAUD
10U SeM SP10221 9 JO [(9) snnadeay ayj ur sysisse
‘II pue 1eq) wodder ysyyqeiso ues s S 1 ey
[ pen()-4 ur uoneInp uBIoL NS uoneInp 1udIdIyINs jo are | pend-4
pBY SpPI003al1 g JO ¢ (p) "SPI0021 JUOPISAL PAOMAIADY-( ] D X [] D | pue]pend-q ut sjudwuSisse s7S (9)
V/N 14 3 [4 1
uoneImwWNdo(] = (I - = o -
UoneAIdsqQ = O z |s¢l2z7|% s 2
MITAINUT = | = mN F2 13T (2 103
SIUIWWIOY) PUE SIION] ruod) paseg s3uney = m A 5 zE| & J0JEDIPUT DULWIONIJ
2 z = -
urejdxy
Suney
TEI X [E9SLI 80-L0
uosdwoyy, £1e0) pue ‘mopyduory eduog ‘qqrg rpuvig wed] Sunoiuopy | [OLIT # 10enuon

Sdrue g R U2PRYD
/, 0 0 . / \ ‘ 19 SUSWLIOTI) ey - m




01

1eY) UoHjRIUOWNDO(] e

‘sowrn

Ie[ngal JuLnp paigjjo alom
S[eal JBY] UOHBIUOWINDO(] e

UDAIT

a1om saniunjioddo Sunepio
1ey) uoneIUSWNIO( e

"juapioul

Jo Isquidwr Ajrwey Ajnou o}

10U 10 JaY3aym AJ100ds 10U
pIp ue[d £19JBS [RUOSID] e
'9ARY 10U PIP SPI0J2I T JO T

"SP10J2J JUIPISAI POMIIAIY-(]

uolsn[oagAuaasSeue |y 202§ pasoidde
yuowredap oy asn {1im 1opiaold
syl -Aiuqroey oy jo uonesado aIndas
pue 2jes 2y} 0} jeaIY) © sasod S:w:om
IS0UM SJUIPISIL TUILUOD A[2INDAE
10] WSTUBYI2L B 2pn[oul Jsnu sy
‘syuowalmbair ssodoud anp Fuiysiyes
Ay “wrerdoad atpy ut syuopisal Aq
swd[goad Jonpuod 10Yjo pue “101ABYd(
[BNXOS “IOIARYDQ DAISSAITTE “101ABYDq
oandnusip Sulpuey A]oA1193}J9 10]
wa3sAs e juawdduwn [jia sopraoxd ayy g

‘sweidord
JO 3[NpaYds pamatady-q

-aedionied 0) asooyd oy
SJUPISII 0] SOIHIAIJOE JOOPINO PUE J0OPUI
painjonas opraoid jjim sopraoad ayp 1]

"o1qeorjdde

10U SeMm SPI0091 9 JO |

'skep ¢

A19A2 1589] JB sued juounean
pozijenpiaipul 030[dwod pue
JUSLIND POPNJOUT SPI0JAL § JO G

"SPA0031 JUIPISAI POmIIAY-(]

[ ]
[ ]
(<]
[
[

'SAEpP (¢ AIoAd
1sea] je sue[d jusueal) pozijenplalpul
919]dwod pue JUALND apN[dUl {[IM SI[1]

wedidnaed juaunean Yieay [eIUoW 0|

‘91qeondde

sSjuyswwio’) pue S9I0N]

<«
~
z
-

Lap]

o
—

uoneIUdWNIO( = (I
uonealdsqQ = O

MIAINU] = |
:uod) paseq s3uney

siqeonddy
10N
siuawannboy
popa3IdXy

syuswaanboy

P Ang

sjqeadoooy
Ajreuonipuo))

sjqeadasoreun)

J01BDIPU] DUBLUIONIJ

Suney

=

=

2
%
84

800T “T1-6 dunf

Sunonuo ] 1vENUOY) dSnrwweifol]

427U3)) JUuUUIOY) 11017 DPLLO].L

uosdwoy ] Ares) pur ‘mofgduo eduog ‘qqegq puerg weds [ Sunouop

FEI X JEISL] 80-L0

TOLIT :#19€nu0)

Sauprues 8 LIPIND
19 WA TICTIN ¥PGI4




‘UOIJBJUIWNIOP
JUIBI)SIA/ HOISN]IIS

Jo Yoel ssaappe 0 QHAINO T
SINOILLDV JAILDTIOD

"o1qedrdde
10U 219M SPIODAICJO ¢

"MO1AD1 10] UonBHSIUIWUPE
Aoy 03 papruIgns
sem podor juspioul
2} 1B} UOHBIUSWNDO(] e
"JUSPISAI/M PISSNOSIP
a1om S3urpuly [euLouqe
ey} uoNeIUdWNIOg e
19pI0 URIOISAYJ e
'3A®Y 10U PIP SPI0J2I 7 JO |
"osesfal uodn
Pa¥09ayd Sem UOIIPUOD
[eorsAyd s juspisal

CONFIDENTIAL

:3ULMO]]0) AU Wwinwiulw © je oyesodioou

[11ay waysAs oy -uonejuawedwir 0}
Joud [eaoldde pue mo1A91 10 SUOISIADI
pasodoid (e ywuqns [[1m pue aurpping e
se saanpadold pue sotorjod jurensay pue

V/IN| ¢ € 3 1
uoneIudWNdO( = (I - . - -

uoneAsqQO = Q MV 2ol2z|7 s £

MITAINUY = | sZl3d |25 (22| 3

SIUIWIWIOY) PUE SIION] :uod() paseq sSuney ”ﬂ ) m 3 m z ”m.. H g JO1BDIPU] DUBWIIONIIJ
& z = =
urejdxyg
Juney

800T ‘11-6 dunf

S ULI01IUOJA] 19T1U0T) d1ewweiS01 |

dua) Juauguno)) Jia1) vpuoj

uosdwoy ] Areqy pue ‘moppyduoy efuog ‘qqeg puerg wed L Sunoiuopy

TEAX [EISL] §0-L()
TOLIT :# 39Enuo)




a1 pue pasodul oq 01 UONOLISAL
a3 JO SudpIsal 0) uonednoOU
uonLIM opnoul 1snw [od0j01d
dU ] "UOISIDAP WS RUTLU
101ABLDQ © Ay pajoedun
A19s1aApe sjuopIsal 01 ssadold anp
"Ao1104 uawaSeury . djenbape sapraoid jey) wsiueyoaw
Iotlaeyog pamalaay-q D D mw_ D D Suweay JuowdseUew 101ABYq V  (P)
“Anpoey
oy} jo uonerado amoos pue
"Ad1jod JuowaSeury 9Jes 9y} SIOFUEPUD 1ONPUOD ISOUM
101ARYD( POMIIAIY-(q D D g D B SJUOPISAT 10] JUSWAULJLOD 2IND0S (2
11ONpUodSIWw
Jo adKy 10 100 Yovo yum
pajerdosse soouonbasuoo jo o3uel

CONFIDENTIAL

"Ao1104 JuowaSeue | d17123ds © iIm ‘JONpUOdSIW Jo
lolaeyag povaady-a | [ [] X [] []| sod& pue sioe dy1oads yo Sunsiy vy (q)
20004

M 1B JONPUO0d IIM 2JULPIOIIE Ul
$3391aLId 950 10 WILA 0} SIUAPISAI
AO[[R TBY) S[OAJ] SNITIS JUIPISAY  (v)

"Ad1104 JuawaSeuey
J01AeyOg PamdalAdy-(

=
[
&
]
(]

V/N

-
g
o~
-

uoneIUIWNIO(Y = (I

uoneAIdsqQ = O

MITAINU] = |
SIUdWIWIOY) PUE SIION] :uod() paseq s3uney

1P Alng

Papaaoxy
ajqeidasoy
Ajpeuonipuon)

J01EDIPU] IOUBUIIOND

s1qeoyddy
10N
syuswasnbay
syuswannboay
arqesdasoeupny

g
=
£
%
63}

Suney

FEI X [EISL] 80)-L0)
TOLIT :# 1o¥nU0)

uosdwoy |, Lreny pue ‘mo[pjSuo eiuog ‘qqeg 1purig wred ], SUIIOIUON]

- €
800 ‘11-6 dun{
SULIONUOTA] 10E1IU0Y) snewweidol

421U3)) JUawIIUULO) 1017 DPLIO].]




[ag}

"plod01 110y} Ul
UONIPUOD [BIUAW SIY JO WEXD
JenuUUE UB PRy SP10391 G JO G e

"SPIOJAI JUIPISAI PAIMIIAY-(

01} 1UIPISAI AY)

u1 papraodd aq [[1m uonejuawndo(
"LN0d o3 Aq paainbalr

JUATIuaNbaIy 2101 10 UOTIIPUOD
[BIUDW 19Y 10 SIY JO UOBUIWIEXD

CONFIDENTIAL

[enuue panue ue opraoid (q)

"pI0231 119Y)
1 UL10] JUSWEa) 10} JUISUOD
POUSIS B PBY SPI0J3I G JO G @

"SPIOJAI JUIPISAT PAIMIIAY-(]

"3[1J UIPISII 3}

ur popiaoid 24 [[Im UONBIUAWNIO(]
"WI0J JUSUNEAT] 10] JUISUOD

B paugIs Sey JUdPISII oY) Jey) insuy

(®)

I[im 1opraoad
JY3 ‘SIUIPISDL PONILWOD |[B 10,] ¢ ]

Korjo juawaFeuey
Ioiaeyag pamaraoy-q

‘suonoe Aieurdiosip 01 saSuajjeyo
[e33[ JUOpISal 0] Fuipuodsal 10]
a[qisuodsar aq [[1m Jopraoid oy

(®)

"S1U2A9 JuaunIad Y JO UOISIAA
1191 ap1aoiad pue uonoLysas
ayy 1591105 03 Anunpoddo

dY1 dARY JSNW SIUIPISIY
"UOTIDLIISIL DU} 10J UOSEDI

V/N 14 13 < 1
COﬁNuGQEDOOQ = = = o o
uopeAnsqQ = O Z |£F|€7|%88| ¢
AMJTAINU] = | =232 (35|25 3
SIUSWWOY) PUE $II0N ruod() paseq sSuney w : A m 5 mn El £ JOYEDIPU] JOUBWIOND
@ 2 3 &
urejdxyg
Suney

uosdwoy ] Lo pue ‘mofpyduo efuog ‘qqeq pueig swes I Sunoyruogy
800 ‘11-6 unf

SULIONIUOA] 1DTNU0Y dnrWWRIS0l [

423U3)) JuaUIUUO)) J101) DPLLOJ]

JEI N [EST] 8(-L0
T0LIT :#30enuo)

SRUUL L R UBIPPYD
10 WD D() FIEy




!

ay) o1 opew syuswisnipe Lue
Jo uonejou yjm podal snje)s
paiedaid e pey sp10oa1gjoz e

"SP10221 JUIPISAI POMIIAIY-(]

Ay} ul apeLu sjudunsnipe Aue jo
UOIIBIOU I *O]1) [BOIWI[D O3 Ul |
apnjoul pue podas snyeys e atedarg

L

"URIDIUID Suljes) ayy
uey) 19410 1s130j0yoAsd € £q
A91A31 219Mm pUR UOIBITIOU
[EnUUE 2] PRY SPIOIAIGJO S e

"SPI0J31 JUIPISAI PIMAIAY-(]

"2]1) 1UAPISII Y]
u1 papraodd 2q (1A UOTIRIUDWUNDO(]
"20u31sap Jsuenyossdasigojoyoksd

Pasua21] 3y 10 SIY 10 1030211p
[BOIUID JU) pUB “uBIDIULD Sunjeal)
ay) uey 1dy30 “IsiSojoydAsd e Aq
PamaIAal aq [[Im ssaioad pue uepd
judsuUIea) SI1Y ‘UOI}Bd 110U [enuue
a1} pap1aodd sI JudpISOL PAYIILILIOD

CONFIDENTIAL

yoea 1ey) awl) oYy Aq teyy dunsug (p)

"PI0ODI $ JUSPISIL A} UT WX
JO 90110U 9y} PRY SPI0J2IGJO G e

"SP10021 JUSPISAI PIMIIAIY-(]

(]
]
&
]
=

"9[1) 1uapISa1 3y ut papraoad aq i
UONBIUdUNIO( “IOPUdJa(] A1qnd
pue Aowony 2je1§ arendosdde

ayy pue wwoauntedsd ay o1 papraoid
0q i1snw uonedjou Yyl jo sardo))
SIMEIS BPUOL "§16'P6E UONIAS
Aq paimboui 2o130u oY1 JUAPISAI

yoes Suiptaoid 10y ajqisuodsal ag (2)

V/IN| ¢ € (4 I
UuoneIIIWNIO(] = (I U N
UONEAIISqQO = O z |2F(22|% S|
MAINU] = | =Zlz2 35|12 2
SIUWIWOY) PUE SIION] uod) paseq sSuney g m g w % zf | £ JOIEDIPU] IDULWIONDJ
| F| 7
ureydxygy
Suney

uosduwioy | Are0) pue ‘mopay3uor vAuog ‘qqug ipuelg wed ], SuLoIuoy

9

183 % [BISL] §0-L0)
T10LI'T i# PENUOY




SI

"1ep AlesIoAluue
oy Jo sAep (] uyum Arewrwns
[enuue pue uonesyIou

HnNod pey SpI0d33I G JO G e Splodatjueprsar pamdady-a | [ []]| K (1] [

"3[1J JUApISaI Ay} ut papiaoad

aq [[IM UOIBIUSWINOO(] "LNOD

o) AQ pannbai as1MI2Y10 SE 10
01ep AIBSIOAIUUR JUIWHIUWOD dY)
Jo sAep (] ulyum ‘sane)s epLiof
‘816't6¢ Uo1das Aq paambaa
Alewuns [enuue pue uonedynou

CONFIDENTIAL

a1 1nod apiaoad fiim sopraoad oy (5)

"21ep AIeSIdAIUUR

ay) o1 1oud sAep (]

UL} SJUSPISIL PIJIILUOD 0]
SOUBWILUNS JUSUNEDT) [BNUUR

paledoid pey sp10021 ¢ Jo G e 'SP10021 JUDPISAI PIMIIAGY-A | [ ] 1 X O ]

=1y

Juapisal ayy ul papraoid aq [im
UONRIUdWNDIO(] 2Jep AleSIdAlUUL
uaunIuIod ayj 03 toud s{ep

01 paiajdwod aq [[Im Arewiuuns
WUDUIET) [BNUUE JY [ SJUDPISL
PIRIWIOD 10} SLITWIWNS

awead [enuue atedard (J)

"d1qeoijdde
10U 219Mm SPI0IDI G JO €

“MIIADI
oY} Jo ynsal e se ueld wowieon

"8]1J JUaPISaI Ay ul papraoid

3 [[IM UOLJBIUIWINDO(] 'JUIPISII
Y1 PONTLULUOD JRY} LIN0D 3} 0)
papiaold oq 1snw mo1Aal [enuue ay)
JO SINSAI Y], "ADIAI Y] JO 1 NSl
e se uejd yuounean s enplatpur

SIUAUIWIOY) PUE SIJON]

<
S~
Z
-+
N
(]
-

uoneILIWNIO( = (I
uoneAIdsqQ = O
ADIATIIUY = |

'uod) paseq s3uney

sjqeonpddy
10N

syuswonnboy

papaaoxy
sjuawaiinbay

12 AIng

ajqerdasoy
Ajeuonipuo)

LS aigerdoodoeuny

g
=
&

Suney

vosdwoyy, £1e0) pue ‘mopeyguor| eAuog ‘qqeq rputag weay, SuOIUO
300

101EDIPU] IDUBULIONID ]

IB X [VISLY 8()-L0
T0LIT :# 1oenuo)

SaNIUe R U,
10 WL LY ¢




91

‘S1apusjjo m

[enxas se 19151501 01 L1np |

JI3Y) JO PASIAPE 219M SIUIPISAL !
9Y1 Jey} UoKRIUSWNIOP

PEY SPI032I G JO C @ Sprodatjuepisar pamaladd-d | [ [ X HIER

‘somels
BpLIOL] ‘TG L. UONIIS 01 juensind 2
103epa1d [ENX0S 10 JOPUDJJO [ENXAS E

€ St 1911301 01 AInp S1y Jo pastape

SeA\ JUOPISAI ) Ty} uoneuawnIop &
URILIM OPNJOUL [[1A\ 211 2 *A11[19%) 8
AU} WO PIsed]al Ak oym (POl

Io/pue paurejdp) sjuapisal Aue 1o ‘+]

"d1qeordde
JOU 919M SPIOJAI G JO ¢ o
"SINOY ¢ YIm PIIOeIU0D
2I9M SWOIA Mouy jse|
S)USPISAIT JBY) UOHBIUSWINDOP

PBY SP10221 G JO 7 o ‘Spiovatjuepisarpamdady-a | [ [ X [ ]

"3l JUSPISAI 24))

ur papraoid aq [[1a uONEIUAWNDIO(]

"9SE[21 0 I2pI0 O

1d19221 JO SOy {7 uIjiim ssaippe
UMOUY JSB[ S, WA U} 1T “JUIPISIL

ANIWTUOD B JO ased[aot ay) Jo
paint

SWIOIA UAOUY S JUDPISAI o) AJ1IoN (1)

"JUOPISal JO ISBI[A1 BY) JO
PoI1IOU 219M 2D1JJO [BI0] pUB

901J () 9[0Ied PUE UOTIRQO1]
D0d 911 1ey} uoneIUdWNIOP

"d11) JUSPISAT A}

ur papraoad aq [jra UONRIUAWNIO(]

“JUBPISI 3} JO ASEI[AL AU} JO

201530 ofoaed pue uoneqoad [ed0]
sendoidde oy pue ‘o015 ojoreg

pue uoneqold ‘Suol}daLo)) Jo

PEY SPI033I G JO G ® SpIoIjuepIsal pomatay-d | ] 1| X []| [ wouwnedaq oy £jnou *ajqearydde jp (y)
V/N 14 ¢ [4 1
uoneIudwndo(J =

: a=a = |z _|.o0| <
uoneAIdsqQ = O AR 5

3 =1 = = (=% (o]

ADIAINUY = | £ Z 2 o m z < £ 3
£~ | B a Z1¢E =3

SIUDWIIOY) PUE SIJON] ruodn) paseq sSuney z N R = g J0IBDIPU] IDUBWIONID
7 7 - )
urefdxyg
Suney

uosdwoy, 180y pue ‘mofpyduo viuog ‘qqryg puerqg wed ], SuLIouoy
300

TEIX [EISL] §()-£0)
T10LIT :# 39€nuo)

/ =
J

SHPLIL S R UDIHYD

RIS I0) Vs g

P
!
@ e




L1

"218d yjreay aanusaid
pue Arewd 10§ [eorsAyd

‘a1ed
yijeay aanuaaaid pue Arewg (v)
JIIAT[OP [1Im 1ap1aoad
S WNWIUIW B 1y “PISINGLUIdl
A1o1e18das 9q 10U {14 218D [RIIPOIA
"ajel A[tep paxy oy) ur papnjoul
ST OIED [POIPOW [y SUOSLI Ul
SIAIRS Yi[BaH 10} piepuel§ HHIIN
3yl unpm papraoid oq |[im S301AI0S
[BAPaN “(uonduosoq weioly
"H 1QIYXF Ul paqudsap se) Sutag-[[om
pue y3[eay 12y} aInsud 03 A1Lssadou
A[[eoIpILU e 1LY} *SIIIALIS 21D
243 pue [e1uap SUIPN|OUL ‘SIITALIS JIED
Yifeay Jejuaw pue [eatsAyd omoe pur
danudadrd "Arewind Yt sjuapisal
D224 opraoad | topraoad ay

CONFIDENTIAL

Ly

JUDLIND B PRY SPIOOAI ()] JO /. e 'SPI0331 JuspIsal pomdlady-a | [ ]
V/IN] + € z 1
uoneIuIWNdO( = (q = | = o1 <
UonEBAIdSqQ) = O Z |2F|ér vs| i
MITAINU] = | 52172 T leg| &
SIUdWWOY) PUE $IJON] ruod) paseq sSuney ”m m 3 & 5 mu 5l £
z & F| &
urepdxsg
Suney

uosdwoy, {385 pue ‘mofpay3uoT vAUOS ‘qqeq 1puelg Wl Suuoyuop
Q
|

JOIEDIPUT IDULULIOND ]

TBIX [LISL] §0-L(
T0LI'T :# 1o¥nu0)

SHINOE S B VIIDHYD m

1 I o) oty




81

‘papiaoid sem areo
oweryaAsd jey) uoneIUSWNIOp

PeY SP10931 0 JO (|

"SPI031 JUSPISAI POMIIAIY-(]

121ED DLNBIYOASY

()

"o1qeorjdde

10U 219M SPI10221 ()] JO €
‘papiaoid

sem jJuUSUINEaI} [BOIpaW
AyJe109ds JBY) UOIBIUIWNOOP
peY Spl10221 ()] JO /

"SPI0OAI JUIPISAI PAMIIAY-(

{(SUOIIIPUOD 2JNJE puT DIUOIYD)
juoueay) [eorpaw Ae1dadsg

(®

CONFIDENTIAL

"AlUnoD) ayj uryiim paiedo]
s1apraoid 2180 YI[EdY JOYI0 Yiim
3. NO InOJ 219M 3191 [[B U]
"SJUaPISal 1831 0} [eudsoy [eoo]
10J JUSWA2IT Y JO WNPUBIOWSA]
B SBM 219U} JBY) PASIAPE JJRIS

"SIUSWOVIZE JO
WNPURIOWSW UOTEIUSWNIO-(]

TIPS MITAION]-]

Apoey oy

1e papiaoid aq Ajo1enbope jouued
JBY) 1BD [ROIpAW 10 (s)jendsoy
arewixoad A[qeuoseal e 01 $$320Y

"SD1AIDS AU}

Surpoaau j0u 0} onp ojqeotdde
10U 219M SPI0JI ()] JO £
"popraoid o1om $991A19S [EOIPOW
Kouagiawd JrYy) uonBIUSWNIOP

pey sp10%a1 )] Jo ¥

"SPI0IDI JUIPISII POAIAIY-(]

[

<

[ ]

SOJIALDS [RDIPIW AJUdFIaWT]

Q)

sluswuwio]) pue S3ION

uonEIUIWNIO( = (I
uoneasdsqQ = O
MIIAINU] = |

:uod) paseq s3uney

V/N ¥ ¢ [4 1
= = O c
> o es) o -y » o =
L3 LIS £ o= =
= z A = E [ - )
=Zls2 ==l = A
- [c] et - P
6 C 20 o] =
S - = S ¢ =
> 22|82 |82 g
= ~ o6 <2 )
(¢ = A = - 6 = m.l..
7 & e 3
urejdxyy

Suney

800 ‘T1-6 dun(
SULIOIIUOIA 19vU0)) dNrWWEIS0I ]

423U3)) Juawgnuuo)) J1a1) vpuoj.y

uosdwoy], £1ec) pue ‘mofpy8uory ehuog ‘qqrg 1purlg weay, Sunonuoy

I01BDIPU] IDULWIOJID ]

1E9 X [BISL] 8()-L0
JOLIT :# 10¥nuo)

SWPLIC S N UIIPIYD
(e MR




ol

Sunuowsjdun ApuoLnd s1om
Aoy ySnoyre sarorjod snoiaaid
U} YaIm Y31 YSIp 10 3seq ejep

Ou SEMm 2I9Y) 1BY) PIIRIIPUI JJEIS
pue Iojensmupy Ajioe sy
Y uoissnosi(g ‘patepdn usaq
10U DARY pUB PEIYIdNI] JOpPUdA
snoladid uo urewal sa1I0g
"10puaa snoladid ay) woiy o]
Iopuiq e ul paJedo] aIam SaI01og

"lopuiq Ao1jod
pue ‘sp102a1 d2Aojdurd
‘sHodal Surures) pamaraay-q

. ‘JJe1s pamalAIul-1

01 Joud jyuswaedop
o) Aq Sunum ur paaoidde
3q 1snwt satnpadsold Sunerado ap
01 SUOISIADI 10;/PUE SUOLIEILIPOW
pasodord " nquyxg
Ul pa1s1] Se SUoIs1Adl juonbasqns
pue sainpaodoad Junerado
paaotdde juswedap ay
i A1dwod 1w sopraoad oy (v)
1S2IMPAV0IJ puE SAVI[Od /|

CONFIDENTIAL

"owrely
i1 greurdoadde ur 0y papuodsai

sy1odal asuodsal

“uonuaALdul Juawuedap noyas
sasuodsai arendosdde oara0az [jra

919M SIJUBASIS JO 94,G; e 90UBAD1IF JUSPISAT PIMITAIY-(] O O X O ] sodurAaLIT pue syure[dwod JuapIsay 9]
‘papraoad
218 943 JO UoHEIUDWNIOP :
PBY SPIOD0L ()] JO £ e SP10921 Juopisol pomaady-a | [ [] X Ol O (Ayje1oads pue ounnor) ared 98y (p)
"[BSNJOI POPN]IUI SPI0IDL ()] JO | o - o
"‘papiaoid
d1om 21D [RIUAp Aj[R10ads pue
SunnolI Y304 18} UOHIBIUIWNIOP HESIHEEIT
PEY SPIOJ2I ()] JO G e "SP1023I JUSPISAT PAMIIADY- _ Ue 2UNNOI) SIIIAILG [RIUD )
p PISAI PIMIIAY-( _ p ! IARS [RIURg (P
V/IN| + £ [4 T
UonNBIUWNIO(J = (I = . N -
woneassqo =0 (2 |Sp|ip|zd| f
) =0 == =
MITAINU] = | =7 : m, i T3l 3
SIUDWIWIOY) PUE SIAION] :uod[) paseq s3uney Z ER|3E|ZE £ I01EDIPU] 2OUBWIONI
@ 2 = ~
urepdxyg

Suney

uosdwoy &reoy pue ‘mopeySuory eluog ‘qqeq 1puerg wed ] SuLoIUO]

24,

IE3 X [EIST] Q()- L0
10LIT ‘# 10€ENU0)

m?._ga«-ice_x‘,&v
1 I LI CpoT§




~ "¢ UOLIJILIO
W ‘7 uo10as ‘renurll ¢OOZ AYVD
] ] X [] (] | Ku[Iqissadoe 10] spacpuels 1YV (B

ENTIAL

[m)
opraoads
[ 1opiaoid ay) 1oy saniqesicB
I suedLLDwy oY) yim Ajdwos o,
SUOTIEPOLUUOIDY JUIPISIY ‘]

VAV Yim douerdwod

Ul 219/ PIMIIASL SPIOJDI € JO ¢ @ | sajnuiwt Sunosw A[QIUon Vqv-a 1l O
*A[ISEJ PAsSIIIE pue payipow

3q ued A3Y) 319YM PIIO0)S

3q pinoys Aoy} ‘parudwajdur
duQ ‘uonwyudwajdwi aiojaq
sanifod jje uo jeaoadde yoas pue

<]
[]
L]

‘sookopdwa [[e 10) uondNYSUI
Juio3uo pue sjeudIEW SUTUIRy
ud11JNs Jo Judwdojaadp oyt
Suunsua 105 ajqisuodsar oq Jim

aepdn ‘ma31ad1 03 ATAINOTA 1op1aoad oyi oa0qe oy 01 paesal
SINOILDV JALLDAYAOD Py "sa0norId paseq-0ouapiad

Apenonaed *proy juatuieo)
'ssd001d a1y i |

W 1 I[EOY [RIUdW 10/PUT JIPU]JO

Aq paaoidde Ajjewno} 10 £oijod XOS 3} U INJD0 SIUdUIJULAPT

ul parepdn 10U d19m NG WY} AU se sjodojoad pue soanpodosd
Sunuswadwr a1om pue sadijod

‘sard1jod sy as1a21 pue ojepdn
pey Aay) 181} paiesIpur AIInosg 01 paainbai aq [1m 1opraoid oy (q)
JO 1010001 ylim MOTAIDIU] "WIBY) .CO_._GHCUHCEQZS

V/IN] ¥ £ C 1
uoneIWIWNIO(Y = (J . N
uoneA1dsqQ = O .xw Sol2z|? S| 2
=6 = o :
MITAINU] = | =7 AN TE| %
SiuowwIoy) pue $RQON uod) paseg sSuney z a2z |28 g 101EDIPU] IDUBWIONI |
& g F 7

g
=
24
2z
64]

Suney

JURX 2381 §0-L0
TOLIT :# 10¥nu0)

uosdwoy 1, 4160y pue ‘morpyduor| vAuog ‘qqeq purig ures I, Sunoiuoy
800T T1-6 dunf

SuLIONUOA] 19E1U07) dnrwWeISol ]

A31uU3)) Juauuwo)) Ju) vpuioj., s




wiud o31e] 195 ues om,, ey
Sem wiy 0} usA18 asuodsal oy

‘uoneuasald K1011pne 10] sjqefiear

OPEW 2 ISNW S[ELRRW [eLdjew 4

‘Tlews 003 sem 31 se juud ay) pojuLd 711N Jouued JUdPISII B E

pealjou pinood oy asnesaq YN i J1 ‘leuoew uud oFie; ajeudosdde B

puaye jou pinos oy jey) pae)s ! gsmuny qiim 1apiaod ay vund w

sem )l ,bm:oﬂuo:? e ul Jjuapisal 'Sp10%al Juspisal ¢ Pamaiaal vom.:ﬁco peal ued 1ng vobnqzz O
B JO PIOJ2I JUO SUIMDIADI S[TYA, o ‘sSundo AJyIuoN vav -a [] ] ] X | [ ]| Ajjensia o1e oym sjuapisal asoy) 10, (9)

L]
[ ]
]
[ ]
[ ]

"SUOISSas 1uaUNeal) guunp
d1geieae 1301daojur ofenSue)
USIS PALJILIOD © dARY [[1m Japraold
oy} "wiesSoad juduneal 10pudjjo
X9s o) 01 pannwpe st pareduwi
SULILOY ST oYM JUOPISAL T J[ G 1O

P [2AsTuonRIyNI, (QVN) Jeaq
9] JO UONBIDOSSY [rUOLRN )

10 (NY) Jea a1 10y sidardiayyg
Jo Aus13ay jeuoney ay

Aq uonesy a9 Jua.LNd e ssassod
[114 saayoxdaoyur aSenSuey uSig
s19321daoun oFenSue] uss payyed
pue aulgdew (4 [ 1 40 (L)

Jes( ayl 10y ad1ae( dtuoydopa] v (q)

S

V/IN] ¥ £ 3 1
uoneLIUIWNI0(] = (I - a - -
uoneArsqQ = O Z |ep|iz 22| 3

- 0 - = jns
MITAINU] = | =& 22 lEs SE| 8
Jiiad =5 = =
SIUIUWIWIO)) PUE SIION] ‘uod) paseq s3uney z 22|22 |28 £ J01EDIPU] 30UBWIOND ]

% z = 3
urejdxyg

Juney

uosdwoy], 4165y pue ‘mopeyduo eduog ‘qqeq pueig wrea] Sunonuop

241 [

3L [EISL] §(-L()
TOLIT :# 9ENUu0)

SHIMUCL P UBPEYD
[ERUR O

]




o
]

uaym sagensue| 121310 10J djqejieAe
sfeudtew pue siojasdiaiul opraodd
01 9[qe 2q 1snwt 1opiaoad ay |
"EPLIO[4 Jo 21v1§ 213 Jo uoneindod
[BI2UDF 2173 JO d10w 10 Juddtad

aAy suasaxdar uayods o8enSue]
a1} I5AJUDYM SJUOPISAL Furyeods
YS1|SU-UOoU 0] SUOISSAS JUUIEN
SULINp S91AI0S UonE[SuTn
apraoad ysnw aapraoad oy g (p)

CONFIDENTIAL

‘spudwdaInbau

Annqesip [edsdqd pue vav
0} DUI3JI1 Ul Spaau Juapisaa
JjepouwtuIodde 0) %.—ﬂmmuoo:
[er1dyewr oy yo uorsiaoxd
Juawnoop 03 AIYINOTY
S1NOLLDYV JAILLDAYIO0D

‘papiaoid atom sjeusew

a1 13YJaym UO UONBIUSWNIOP
Ol Y11m SUOISE020 ateledoas

¢ uo pauoddey siy,  euslew

V/N L4 £ [4 1
uoneIUdWNIO(Y = (I . - - -
uoneA1dsqQ = Q g |fp|E7|%s]| %
MIIAINU] = | =Z |53 mm 22| 2
SIUSWIWIOY) PUE SIION] :uod() paseq sSuney mn ) m 3 & wN w.,l. W. E JO1BDIPU] IDULWIIOJId ]
@ = = Ly
urepdxg
Suney

vosdwoy 1 &reqy pue ‘moqayduort eiuog ‘qqeg pueig rwed ], SUIIoIUoIA
300

TEIX TUISL] 80O-L0)

. > .,.f
TOLIT ‘# 19v1U0D / _
. e

5 Y
/m\@

SRS B ULPIYD m

[RER e et




(o8]
ol

“1op1aoid pue

IopusaA a3 yroq Aq yuerjduioo

A[[En10BIUO0D 9q 0} POUIULISIOP

puUe POMOIASIL SEM JUdWDAISe
S9OIAISS UDdIURD) OYL e

SIS UOAIURYD) PAMIIAIY-(]

‘ssao01d
uonsunj udadjue)) Y} POAIISqO-O

Io8euey
ssouisng 9y} pomdIAIOY] -]

oyl -uadued [endsoy ounerydAsd

€ Ul PUNOJ SWD1! 0] 1R|IIS Gy

PINOYS SWON Ud0R)) 'swal [euosiad
[eloud3 10130 pue sYoeUs Ipraci
0} Ud2jUE,) JUDPISAL © Jo uoneradds

ot 10y aptaoid [[Im 1opraoid ocrrm
:21A10G uOdUE)) [T

‘syuowaanbal
[enIdenuod Yum adueljdwod
ul SL UoIduUny 991198
POOJ Y ], ‘PIMIIAIL 219M SIIIP
[e1oads pue ssasoid uoneredoid
NUIW ‘SNUSJA] "PIAIISQO

oIom suone1ado 9914195 poo, e

*10J2311(] 921AIDS P00

aY1 yum (snoigijoa Suipnjour)

S)oIp [e109ds pamalady

"10)0311(] 991A12S POO]

Y1 yum uoneredard nuow
PASSNOSIP pue SNUIW PIMIIADY -0

"sa2k0[dwd

049 £q uoisiazadns

‘SB []oM SB ‘SJUSPISal £Q 9J1AIAS
pue uoneredalrd pooj poaIasqQ -Q

1030211
921AIDS POO,] PIMIIAIIU] -]

[]
L]
X
[]
[ ]

"poou snoifijal apy euoq

© S1 219y} uoym 10 paquidsaid Ajjesrpow

uaym papiaold aq isnw s101p [e102dg
‘Buteadde pue ‘Suifjy ‘snonunnu
ade jeyy sjeow opraoad jsnuw aopraotd
ay] “(Luenb [euondauod o) pasoddo
se) Aijenb endsoy 1seaf 1e og snu
uoneiedaid [eow pue yuswdopoaap
NUSW ‘S[eLIdJELW POO, ‘S[EIW JUIPISII
[1e 10) ap1aoad [j1am Jopraoad oy |
1A P00 (T

‘AIBSS203U

SIUIWIWOY) PUE SIION]

uoneIUIWNIo( = (I
UoneAIdsqQO = O
MIIAINU] = |

:uodp) paseq sSuney

V/N 14 3 (4 1
= = o =

Z |3zmj&r|Zg ]
s % s £ [ J-% o

dN -0 = = n - by
3 5% a“ =z 5
gel22lesalzss =
=2 2 ez 2 ]es =
— n 0 e n =21 N
n B~~~ |5z z
7 7 @ )
ure[dxyg

duney

uosdwoyJ £ren pue ‘moqeyduor vhuog ‘qqeyg Tputig wed ] SULIOIOA

) [

TOLI'T :# oEnuo)

J01EDIPU] IDUBWIIONIJ ]

LI B8] 80-L0

U B o0 Pig

STHPWE SR UBYD m




|24

JusweaISe AIpune] pomalAdy-q (1 OO0 XD OO0 O

SWA)1 YINq JOYI0 pue “SudUl| ‘SoMmo}

Jo SuLopune] papaau se way) ooﬁgwm
pue sjIun 9oy} urelule o) pannbal o
i 1opraoad oy, -asodund siyy a0y
[R1IUOPISDI YOLD U0 SIOAIP put s1oyseal
adAy-jenuapisax sey A1oe] w:smcﬁob
oyl -Sunpiopod jeuostad 1oyl 1apune)

01 p2192dxo A[je1oUds 21 SJUIPISAY

:001A10G A1pune

‘pueqeaiuod 10} safeyord yons joadsut
01 paainbat oq [11s 111w Jopraoad ay |
"IOpPUDA PATRUSISIP Y} uel) 110 A1nud
1o uosiad Aue wolj 10p10 [IRU BlA
SWON YI'US 10 POOJ JAIDIII O} SHUOPISIL
nuad jou [[im 1opiaoxd oy “19pi1o
[IRW BIA SWO yons aptaoid o1 1opudas
21310ads € YA JORIIUOD © YSI[qeIsd
1snw 1op1aoad oy ‘wiesSoid Japio

[IBW U92JUBD B 9ARY 0} 19pIO U] ‘Ul
paJIewW SWAL Yorus/pooy ajqeysuad-uou

uowaAIF Y daey o1 swuopisal yuuad Aew sopraoad
VIN| t € Z 1
UONEBIUWNIO(] = (O = o N =
UoneAIdsqQ = O ..mv Soldz|? sl %
AMITATNU] = | =Z132 |55 |S5| =
SIUDWIWOY) PUE SIION] :uod) paseg s3uney W ) m W m wN W .ml m.. JOIED1IpUY JDULWIONII ]
@ 5 = &

uosdwoy, £1e0) pue ‘mo38uoT viuog ‘qqeg pueig wes 1 Sunroyruoy

8002 ‘T1-6 dun(

SunoNUuo 1dENU0N) dnvwweISol]

423U3)) Juauwznuu0) J1017 VPLIOLD

162 L [E2SL] 8020
TOLIT :#30¥Nuo)




v
(ot}

"SIUSWNO0p
JUNODJE [eNPIAIPUI PUR ‘ISTI|
JUSI[D) pue drej[ap oyl 10)

SIU9WdIES JUNOOJE PIMAIAY-( | [ ] 1 K (] ]

11oy3 4o puuostod juownieda

"90UD19J a1 Aq Uta10Y c&ﬁo&gcm
L OWN[OA 9 NV L [ENUBIAE

SAIMPId0IJ FuNUNOIDY s Juauedapd
ay) Mo[joJ [[1m Jopraoid ay] suapisok
31 JO dIvJ[oMm [RISUDST O} 10] couﬁo:o%

9SIMISYI0 10 PIIBUOP SPUny pjoy pue
DAIDJ01 0} pUnN} IS DITJ[OM € YSI|qRISd

il gopiaoad oy -ow ajqeuoseal
Lue je spunj ons ppne oy 22UFISIp Si
10 wawedap ayy moqfe (1w 1opiaoid
AL "AWOU02 SSI[YSELI,UdN0) € 3Z1j1In
[ A)Ioe) oy 1 Syl L1esSIuwod
se yons saseyound yuapisal Suney|ioe)
Jo sasodand oy 105 sjunosoe yueq
JUaPISAT YsI|qeisd [[1w topiaoad oy |

puny jsnij

<

AIRJ[d A\ PUE SIUNOIDY Yueg WUIPISIY €T

"SIy ons topuney o3 A)jiqeded
ANS-UO OU SEY 3D )1 dopiaotd

[N

o1 jo Anpigisuodsar ay) aq [[1a

V/IN] v £ z 1
UONEBIUIWNIO(] = (I = | = al =

uoneAIdSqQ = (O z [2glez|%z2| ¢

= e | E= =
MIAINU] = | =<3 R 25| 2
SIUdWIWOY) PUE $IJON ruod() paseg s3uney g N R 5 JOIEDIPUT IDUBWIOND J

@ z = a2
uredxyg

Suney

vosdwoy | £rery pue ‘MO[[233U0"] BAUOG ‘qqug TpUTIg ured L Sunojruopy

800T ‘T1-6 dun(

SULIOIIUOTA] 10ENU07) dnvwwelsol

AFIUD)) JUFUIIUO)) J101) DPLIOJ]

TED X TEISL )L ()
T0LIT :# 1ovnuo)




padojoaop oq snw uejd uonerodo
AouaSiawd aatsuayardwos v (q
_ "SUOIIPUOD a1 AqQ
| PA1BIISSAIU J1 SIS AIBD dANBUII[E
| JO uonedynuopI dY) Suipnjoul
1 ‘suonerado Louaunuod Areyjiwu
"$10302.11(7 puE S12JSESIP [BINJRU ‘SOOUBGINISIP
A1noag 23 A10jeS 917 -1 “ [TAID “SOYLIS ‘SIUIPIDOE
! ‘S211J SB InS suonenis AdudsIowo
"s1o)sesip ut Joddns M [1e Suump Lo oy o5euewt
I0J SjUSWA2ISE. JO WNpURIOWdU w 03 paitedaid aq ysnwu sopraoad sy (e)
pue suepd LouoS1owo | sueyd

snouea yum dpuiqpamamay-d | ] [ X [ [ uonendQuswaSeuejy Aouasiowy +7

CONFIDENTIAC™

i "MOIAQI 10J 0}IS-UO SPI0dA
| UOUJRI[12U10921 [ UlRjUIEW [[1m 1opraold
| Y] “G1 UoNdasS 9 INJV /. SUIPURISYIIA
JON "UOTBUILLIOIOP oY) JO YoM QU0
,, unygiim sassiut ojqedridde snid “predos
w 2q 1t Jopraoad oy 01 ojqeInqUIE
dIE 1Ryl SpUnj JudL|d Jo safejloys

AUy "uOIdAS S} 01 TUNE]2 SPIOdAL
[]e Mo1aa1 Aetu 1sonbar uodn saouSisop
V/N 14 ¢ [4 1
Uonejuawundo(y =
: a=a 1= 1z _[.o] ¢
uoneAIdsqO = O T (2P |eZ|z2]| 2
MITATAU] = | =Z178 Bl -
. E-|2s|22)|E =
SIUWIWIOY) PUE SIION] :uod) paseg s3uney Z c2 |32 (g = 5 JO1eDIpU] IDULTWIONId ]
z @ = A
urepdxg
Juney

LI X UISLT 8O-L0
uosdwoy 1, f1ery pue ‘moppyduor eAuog ‘qquy puel wes 1 Suuoiuon | [oLIT :# 10enuo)

LB,
7 7 0 ) U0 o bovaisa




LT

Aduo3e 90119 PUE ‘SJUSWSITe
Jo swnpueiowsw ‘raded
$AQU [BOO] ‘SIDAY) POMaIAY-(

‘JojeNSIUIWPY
A3[198,] POMITAIU] -]

‘SO1UITR JIAIDS [E190S ‘SAIOUITE
2180 Y)[E3Y JUIWIVIOUD ME] [290]

‘SuonvaLI0) Jo Jusrda( Ay apnjoug

3SAYL 'SAUNUL JO I2qUINU B YNAY
sdiysuonejar Sunyiom poos ysiqeisds
puE 21eUIPI00d [[2ys 1apiaoid oy (S g7

“Apioey

A1) Je SIUdPISAI A1) JO AJ0es

a1 Sunosayoad o) pue sSuipping ayy
Suipiendajes 0} [eIFIUL ST II1ALOS
sit se ‘uejd uonenorvas Loudafiatud
a1 Jo wawpuawe 10 judtudojorap
AU Ul peay oyl aye) isnw Japiaodd
3y 019 ‘sonddns pue juowdimba
A2u9310WD ‘syudtuosueLe
Suuapoys ‘uoneuodsuen Suijjeys
Jo sansst oyl ssaappe snw uepd
SI] "UOIINJIXI JITIUOD JO SAEp
O€ Uyl ‘s[eIdijjo juowdgeustu
ASuaf1owa [£20] PUE JUSLAIIOJUD
me [edo] Aq pasoadde pue

awedaq oyl yia uondunfuod i

V/IN] ¢ ¢ z 1
UoneIudWNIO(] = (I = | = - =
uoneAsdsqQ = O Z |29|f2(%s|
MITAINU] = | =ZIxs |55 |3 3 g
. SR|Eilsz(E8| 2
SIUIWIUIOY) PUE SIION] :uod) paseqg sSuney Z |zalzz|zE| £ 101ED1IPU] UL WIONI
s s 3 3
ure[dxyg
duney

uosdwoy |, dre0) pue ‘moypyduo vhuog ‘qqeq pueiy wed 1 Sunoiuopy

7y

TOLIT :# 30ENnU0)

TEIX [EISL] 80-L0)

SAUCY § LRIPPYD ~

10 JUUTIE S




8C

sjenbape Jo uonejuswInoop
PBY SP10221 T JO €T

"$o[1y 3ulurel) (] pue
o[ [auuosIad ¢7 pamaIaay-(

2y woytad 01 Suluren pue uonEINPd
ojenbape ssossod jsnwi jjeis |y

‘sjuowaainbal ym
aoueploooe ul pajunidiaduy
pUB POUISIOS 21om
suosiad 1ey) uoneUOWINOOP

PRy SP10031 €7 JO €7 o

"S3[1] [QUUOSIA] €T PaMaIANY-(

‘Touuostad asnqe dourisqnss
pue yijeay [ejuaw jo sunuudiafuly @EM

SuIu210s 0 paeSol PIm 'S g 1SYLOZ

uono3s pue (B)(1)ZLSY H6£ Uonoasqny
Y Ajdwod jreys 1apraoad ay |,

ci

‘payyijenb a1om paiy
Jouuosiad 1ey) UOH)BIUAWINDOP

PeY SPIOJAI €T JOET o

"S3[1 [QUUOSIOJ €7 PIMIIAY-(]

g nquyxy ut paisy
ST JJeIs payijenb uieluew pue any

[PUuosIdg °II

SIUATNAITE

"a1ed JO AUNUNIUOD UO SNJ0J B (s
sanmua snowea ayy Suowre uoneradood
pue Surpuejsiopun ajowold yorym
saAnde opnjoul pinoys sdujsuoryejal
3SAYL paIedof st DD Yona

g Aylanwtuod oy pue uowedop
sy} *sdnoi3 1ownsuod pue Ajrwej

‘spief ‘sAourone asuajap ‘skourone
$,91R1S ‘[RIOUdN) AQUWIONY ‘SLINOD

$JUWIWIOY) PUT SAION]

QOWHNHEDEDQOQ =

uoneardsqQ = Q
MITAINU] = |
:uod() paseq sSuney

V/N t ¢ 4 1
=
> 7 & » 9 ¢
< DO]le ™ o= =
3 g X2 s 1la 5
vm..N = 0 - == " 2 A
= ] ] — "
60 2 » o -
e~ 28|22 |E3 =
= 52 |l2a |8 g
» CL - m = =2
17 0 ] 2]

B
S
£
7
84]

uosdwoy ], L1e0) pue ‘mofpySuo efuog ‘qqeg puelg wred 1, Suniolruoy

800T ‘I1-6 dun(

Su LIOJTUOTA] 1drnuol) onve :L::u:_wmc.-nm

Aqua) uﬁgu.usscb.\.n\pﬁ vpuLLo].

101BDIPU] IDULWIONIJ ]

T2 X [EISL] 800
TOLIT :#1ovnuo)




6C

‘Sspiepueis
Sutueal1ds parnbai 3y Jo [[e 10w
[ouuos.iad 1ey) UOHRIUSWNOOP

PEY SPI0AI €T JO €7

. '$9]1J [auuosiad ¢7 pamaraay-q L O X [ L]

o31apun 1snw saakojdwo [[e “uonIppe
U] "UONEZIUMWIL JO UONEIY LI
apraoiad o110 SUOTIEPUDWIWIONIE
joluo)) aseasi(] 10j 1ojuo R
JUSLIND ILM OdULPIOdIE Ul pajeuIddets
aq 03 JudwAo(dwd jo uonipuod e s
paxmbai aq [[1m sa9£0[dwa aanoadsord
[[V oW 01 awly wolj papusiue
aq Aew se Q" ‘gep 1oydey) ur
LIOJ JOS SPIBRPUEB]S JLULS JUf) 1AW jSnu
Iapraoid ayy jo saoKojdwa ay ey puod
a1 01 wdwnaedog oyl Jo soakojdure
d1am [duuosiad yons Ji sv judixa
awes a1 0y 1opiaoid oyl Ag pakojduwd
J]ouuosiad 2014198 )[EAY [RIUdW [[0
JO Suruadios dansud isnw 1opraoid ay |

‘suonsod

119y} 10j Suturer; parmbai

oY) PeY Sp10331 0] JO O]
‘SjuatuaImbal uonesy 1o pue
SuIsuad1] |[® 190w pue uuojiad

01 SuIUlRI) pUB UOHEINPD

"sauyjdiasip aanoadsal

11941 10§ stwawa1mbal uonesyi1ad

10 Sursuadi ajqearjdde jje wwow

pue pausisse a1e A3} Yoy 10y sonnp

SIUQWIWIOY) PUE SAON]

VIN| ¢ € 4 1

uoneIwdIWNIo(J = (I - - - -
uonealdsqQ = Q .:M 2 .m o W m. 2

= 0 = o
MIAINU] = | 3 Z153 3 z $E| 3
- 5 & ) =
ruod() pasegq s3uney 2 28|22 (22 g
7 z °F =
uredxy

Suney

uosdwoy ], Arecy pue ‘moppjduor viuog ‘qqeg 1puElg Twea], Suuoiuop
300

J0)1EDIPU] IDULBWIONII ]

Te3 X [UIST] RO/ ()
T0LIT ¢ 30enuo)

w&._itsuicw.b._lv
3O UINER P a4




}[B3Y [CIUDLW B Ul 22IFAP S IDISEIN
© 1se9[ Je ssossod 1snw ajepipue)
*1010211P JUR]SISST 10 10J2AHP
AJIJ10®] SB SIEDA DAl JO WNWIUIU B
Surpnjout *Sumas ANIoe] [ENUOPISDI
[IAID 20n22S © Ul doudnadxa
Kiosiazadns pue juswoSeun
31 [puuostdd pamatady-q ] ] X ] (] SIBOA ud] 11010241 AJfIoR (©)
:MO]2q PAISI| ddudLIadXD pue
suonearjifenb oy ssossod ‘wnuruiw
i 'so1y [puuosiad pamotady-a | ]| [} I 10 O € 1T ISNUW JJe1S 9ANRNSIUNUPY 9
‘suonisod osoyy ur [puuosiad
3} AQ SISeq JUALIND T UO pauleiule
a1e SUOIIEIIJILIAD 10 SUolenSIFal
‘(SaSuUd2I| $ INdJJNRYD 10 S IIALIP
PEY SPIORI O] JO 01 e Surpn[our) sasuvdI| Yons 1Ly} 2INSUd
‘uonisod o1 Lujiqisuodsar s sopraord ay si
113y} 10j painbo1 uonesy 11100 1} TUONEDIILIDD 10 UOBNSISOT “9SUddI|

H
s

CONFIDENTIAL

'suonisod paimnbai ayy
10J 3InSUSDI| PUB SUOLBILILIAD

10 21nsuad1| parmbaa "Sploda1 Sutuies) pue JANOE UE JO ddurudUIRY 3y} a1inbax
U1 PEY SPLOJ21 €T JO ¢ e SO} [ouuosIod ¢Z PoMOIAdY-( sjuouIu3isse yiom 1o suonisod ueue) ¢
"Aud
_ -X 1822 10/pue (Jdd jenuue ue ssed pue

[]
[]
A
[
[ ]

V/IN|] ¢ 3 [ 1
uoneIIIWNIO( = (I = = N
UONBAIISqQ) = O Z |2gl2z7|% 3| %
MITAIAU] = | =ZIE2 35|28 28
SIUdWIWIOY) PUE SIION] :uod() paseg sSuney g” m 3 m 2 Ex 3 .m.. JOIEDIPU IDUBUIONID ]
|2 F| E
urejdxyg
Juney

183§ (€IS §0-L0)
T0LIT :# 1oEnuo)

uosdwoy], &3v0) pue ‘mopaj8uor iuog ‘qqey 1putsg iwed I, UOIIUO
8002 ‘11-6 dun( o
SuBoIUO 19eNU0)) dnvwwrISol ] o

Aqua)) ﬁ§§ﬁ§=§cb\5nb 3\:@.& T RASTERS

2




91y [puuosiad pamomnoy-a | [ [ X} O O

JO IB3A 2UO UIYIIAM 2INSUDI|
BpLIO[{ JO 31B1S UIRIqO 0} ANjIqe
OU1 YIIm J1e)s Jayloue ui Suipuels
POO3 UT 2InSUNDN JUdRAINDD
Surssoassod 10 ‘epliof.] jo 2e1S
ay ur 1s13o0[oyaAsd e se aonorad
0] PasuadI] AJJUDLIND ISITO[OYDAS ]
‘d’yd -1039a11(] [earul]

CONFIDENTIAL

91y [puuosiod pamarady-(g 0 O X1 0 [

"IOUS1Y 10 J030241p AJLINJIS JO

[2A0] 211 Je 2dudLddXD JudwRSeULWw
JO s1vdA 5A1) JO wnUIUIL

e Surpnyour ‘A3I[1o8y [eNUOpISII
AIND3S © UI 12J1]JO JUDLUIDIOJUD

ME| WIOMS © se doudLadya
A1os1a1adns pue juswoseury
SIBOA Ua ] 1012041 A1ndag

snid

© s11nq pannbal jou st digsiaquow
VSL1V -dlqeordde asoym posnbal
studwAo[dwod Jo Syuow XIS uryim
UOEII 110D 10 ISUADY| LPLIOL,]
"2udidsIp sAnBISIUIUPE 10

V/IN| t € z i
uoneIUSWNIo(J = (J . - - -
uoneA1dsqQ = O Z |22z |%3| ¢
MITAINU] = | Fz |38 55|85 2
. ; s~ l32l3=z|e8| ¢
SIUIWIWOT) PUL SIION] :uod() paseq s3uney z 22|3&|ZE £ J01EDIPU] OULLUION
|5 S
urerdxyg
Suney

uosdwoyy Lreny pue ‘mofpiduor viuog ‘qqug purig swes I Sunouop
300

763 X JEISL] §0-L0
T0LIT :# 0ENU0D

SINVEL B UIHHIYD
16 IauLIedar) Phao) 3




o
2

oy puuosndpamonoy-a | [ [ W O O

"UONRIDOSSY [RIIPIJA URDLIDWY
A} AQ UOTIEDIJ11IDD JUDLIND

pue ‘Suipurs pooT u1 ‘epeur))

10 2)P1S IdYIOUR WO OSUdI|

© pue jruuad pajwi] € 1o duldipatu
donoeld 03 9su1[ BPLIO],] JUALIND
e ras ueidisAyd aied Arewitiyg
:1010I1(T SAIALG [BIIPOIA (P)

CONFIDENTIAL

udswAordwa jo syjuow

XIS utyiim diysioquiow vy
utene 01 A1qe 1o diysioquaw
VSLY 8umas Aijioey 01ndos v ul
Aoeded jeusSeuew e ul 2ouaLadys
JO s1eak oA Jo wnuwulpy Ajjioe)
9INDJS T Ul "SIdPUDJJO XIS Surpnjour
‘SIUSID JISUDIOJ 1M SUIyIom
1s150[0yaAsd © se doustadxe
[eatu[d aunsuadif 1sod Jo sieak

2Al) Jo wnwiuljy yudwkojdiuo

SIUIUIWIOY) PUER SANON

<
~
Z
-+
)

]
-

UOnEIUIWNIO(] = (I

o I o &
uoneA1dsqQ = QO z [2pl2z|%g| 2
s e | E = & q
AIAINUT = | £ Z : AL
B~ a2 =z]E S
:uodp) paseq sSuney £ |32|3z2|ZE2| £
7 g S
urejdxgg
Guney

uosdwoyy, &recy pue ‘moppyduo eduog ‘qquq 1puesg wea ], Sunouop
300

JOIBDIPUT IDULWIIONI ]

Tea } [EISL] RO-L()
TOLIT :# 10vnuo)

SHRUE S R UDIPPYD
1© wotliedtag) v 1y




(]
g

o1 [puuosiad pamalasy-(q

[ ]
[]

(]

quowannbar
92130p 2Y) 10} paynsqus
2q “IoTeurwl Joenuod s Juawedacy
o) jo [eaoldde uopum
ay ynm ‘Aew adouodniadxa torradng
"parinbal ale swoIsAs souUBUIUIR
aanudaald pue juswaSeuew
Iop10 yiom pazuondwod ‘swalsss
A39JeS-0J1] UL S[[IYS PAIRIISUOS(]
"poLIa)aad ST Su1ds [BUOIIDILI0D
1o [euonmnsut ue ut aduatadxg
D024 01 &uxapdwod pue
9718 ajqeaedwod Jo JuswuonAud
Ue Ul 2q 1SN yo1ym jo Al
‘20ua110dxa JuswaFeUT $a1)I[108)
Jo s1eak udy )sed] 1e pue 52130p
pale[a1-ssauisng 10 UOIIINIISUOD

‘BulpouIud uy oSeue iy A)joe ()

SIURIWIOY) PUE SIION]

uonEBIUIWNIO( = (I
uonEAIdSqQ) = ()
AIIAINUY = |

'uod) paseg s3uney

uosdwoy, 4385y pue ‘mofayduo eiuog ‘qqeg 1purig wWed] SULONUO

-~ £
.‘ 800T ‘11-6 dun(
SULIOHIUOJA] 1021U07) Snewweidol

497U3)) JUAWIIUWOD) J103) DPLIO].],

<
~
Z
-+
o~
-

d1qeonddy
10N
siuowaimboy
PapaadXT]
siudwasnbay
arqerdanoy
{jjeuonipuon)

Lf] aiqerdasorup)

=
o vt
=
£

JO1EDIPU] IDUBWLIONID]

IS [BISL] 80-L()
T0LITT :# 12ENU0)

CONFIDENTIAL




te

CONFIDENTIAL

‘suonenjead
souruioyiad pue (parojdwod Sururen
ssuodar Laeurpdiosip ispleae (Splodal
“ dOUELPUd)NE PUR JULI} ‘SUOIIBZIUNLUWL
pue ‘s)$0) ‘SUORUIILXD

[eatpatu paiinbaa Jo synsal fsy0ad
JOUDIRJAI “UOLIBDIJILIAD 10 “UOTIBISITAL
2INSUAD] JUALIND JO UOHEIUIWNIOP
uonedNpd JO UONEBIUANIOP

suoj uonedidde qol pajordwos

pue $aWNSal {FUIUIIIIS PUNOIFYIRQ

| Jo synsa1 oy opnjoul [jeys
pue spiepuels ¥ V) ilm d0ueplodoe
Ul pauteiuiey og [[Rys SPI0ddL JIeIg

‘spiepuels
DAV 1PW SPIOdAI €T JOCT o 'Say [ouuosiad ¢z pamataay-q

]
]
7
]
i

V/IN] ¢ ¢ z 1

uoneIwawnNoo(y = = | = -
o

uoneAsdsqQ = O T |fp|£7|% S| B

MITAINU] = | =Z w 5 w M SE| 3
wo =N = 3 =

SIUIWIUIOT) PUE SIION] rwod() paseq sSuney Z |z2|zz|ZE| & J01EDIPU IDUBUIONI ]

@ 2 = &
ure[dxy

Suney

. TeI X TEISTL 80-L0
uosdwoyy, 4180y pue ‘mofp3duor eiuoy ‘qqeq 1pueig wed ], Sunoluoy | 1oLl g enuo)




v
[ag1

CONFIDENTIAL

‘JoA pauodal
10U )01 183 A JOBIIUOD) 90)-L0

SIUIPISIL

001 42d & jpony aouvnLiofiog
"SJUSPISAL ()0 |

1od s1u9A9 [nyuey JO JoqUUNU [ENUUY

(e}

194 pouodas
10U [230) JB3 & 10BIIUO)) 80-L0

A2 4ad Q[ JDOD) 2OUDULIOMD ]
Juauneal] yiesy
[BIUDJA] SUIAIDDAL SIUAPISI JO JoquINN

ol

189 X
1BIUOT) 80-L0 40F POAISS 96/

42X aad OQp PO 2oUDULIOMI
"(Juawijeal) pue uoNUAIAP)
poaias s1ojepald [enxas jo oqunN |

JINSELIJA] IUBWIOLId T[T

VIN] v [ ¢ | ¢ [ 1
UONEeIUIWNI0(] = (I = | = i
uoneAIdsqQ = O Z |29|22|%88| ¢

MIIATIU] = | TElFE|E|RE| 2
B~ a. 4l I =4

SIUIWIWOY) PUE SION] :uod() paseq sSuney s |sa|3F|zi| £ J01EDIPUT OUBWIONI
5 |z S
urefdxyg
Jupey

uosdwoy A1e0) pue ‘mofpyduo viuog ‘qqeq purig wed I, Sunoiruopy
300

182X 2351 80-L0
TOLIT :# 10ENU0)

m.u.:c;usp..v:xzu
10 JudwIed () tPuoH




/' The Joint Commission

June 15, 2009

Lee Packer Joint Commission ID #: 1807

Hospital Administrator Program: Hospital Accreditation

South Florida Evaluation and Treatment Accreditation Activity: 45-day Evidence of
Center (SFETC) Standards Compliance

18680 SW 376 Street Accreditation Activity Completed:

Florida City, FL 33034 06/15/2009

Dear Ms. Packer:

The Joint Commission would like to thank your organization for participating in the accreditation process. This
process is designed to help your organization continuously provide safe, high - quality care, treatment, and
services by identifying opportunities for improverment in your processes and helping you follow through on
and implement these improvements. We encourage you to use the accreditation process as a continuous

standards compliance and operational improvement tool.

With that goal in mind, your organization received Requirement(s) for Improvement during its recent survey.
These requirements have been summarized in the Accreditation Report provided by the survey team that
visited your organization.

Please be assured that The Joint Commission will keep the report confidential, except as required by law. To
ensure that The Joint Commission’s information about your organization is always accurate and current, our
policy requires that you inform us of any changes in the name or ownership of your organization or the health

care services you provide.

Please visit Quality Check® on The Joint Commission web site for updated information related to your
accreditation decision.

Sincerely,

N R Y

Ann Scott Blouin, RN, Ph.D.
Executive Vice President
Accreditation and Certification Operations

CONFIDENTIAL



Y Florida Department of
= Children & Families
¥

. Charlie Crist
State of Florida Governor
Department of Children and Families
George Sheldon
Secretary

March 13, 2009

Dale Frick, Vice President

Project Development and Client Relations
GEO Care, Inc.

One Park Place

621 NW 53" Street, Suite 700

Boca Raton, Florida 33487

Dear Mr. Frick,

The report of the Department’s December 09-11, 2008 Contract Monitoring visit at the South Florida
Evaluation and Treatment Center (SFETC) 1s enclosed.

The monitoring team found the GEO Group/SFETC staft to be extremely cooperative and attentive,
which greatly facilitated the monitoring process.

Of the 62 areas reviewed, 1 was found unacceptable and did not meet contractual requirements, 4 were
found conditionally acceptable, 54 fully met contract requirements, 2 exceeded requirements and 1 was
not applicable. Please provide a detailed corrective action plan (CAP) by April 30, 2009 for areas
identified in the attached report. The CAP should detail the implementation of significant phased
improvement in the identified arcas within 30 days.

The Department would like to thank the SFETC staff for your hard work and encourage your
facility to continue its efforts in the future.

If you or your staff have any questions regarding the report or direction of the correction action
plan, please do not hesitate to call me at (850) 921-0547.

Sincerely,

Dineen Cicco, MSW
Privatized FFacilities Contract Manager

cc. Joy Neves, Chief SAMH Contracts
Sally Cunningham, DCF Director of MH Facilities
Kate Lyon, Director DCF Mental Health
Lee Packer, SFETC Facility Administrator
Genna Marx, GEO Director of Contract Compliance

1317 Winewood Boulevard, Tallahassee, Florida 32399-0700

Mission: Protect the Vulnerable, Promote Strong and Economically Self-Sufficient
Families, and CONFIDENTIAL
Advance Personal and Family Recovery and Resiliency
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i Floricia Department of
5 Children & Families

. Charlie Crist
State of Florida Governor
Department of Children and Families
George Sheldon
Secretary

March 13, 2009

Dale Frick, Vice President

Project Development and Client Relations
GEO Care, Inc.

One Park Place

621 NW 53" Street, Suite 700

Boca Raton, Florida 33487

Dear Mr. Frick,

The report of the Department’s December 09-11, 2008 Contract Monitoring visit at the South Florida
Evaluation and Treatment Center (SFETC) is enclosed.

The monitoring team found the GEOQ Group/SFETC staff to be extremely cooperative and attentive,
which greatly facilitated the monitoring process.

Of the 62 areas reviewed, 1 was found unacceptable and did not meet contractual requirements, 4 were
found conditionally acceptable, 54 fully met contract requirements, 2 exceeded requirements and 1 was
not applicable. Please provide a detailed corrective action plan (CAP) by April 30, 2009 for areas
identified 1n the attached report. The CAP should detail the implementation of significant phased
improvement in the identitied arcas within 30 days.

The Department would like to thank the SFETC staff for your hard work and encourage your
facility to continue its efforts in the future.

If you or your staff have any questions regarding the report or direction of the correction action
plan, please do not hesitate to call me at (850) 921-0547.

Sincerely,
Dineen Cicco, MSW
Privatized Facilities Contract Manager

cc. Joy Neves, Chief SAMH Contracts
Sally Cunningham, DCF Director of MH Facilities
Kate Lyon, Director DCF Mental Health
Lee Packer, SFETC Facility Administrator
Genna Marx, GEO Director of Contract Compliance

1317 Winewood Boulevard, Tallahassee, Florida 32399-0700

Mission: Protect the Vulnerable, Promote Strong and Economically Self-Sufficient
Families, and CONFIDENTIAL
Advance Personal and Family Recovery and Resiliency
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. Charlie Crist
State of Florida Governor

Department of Children and Families
George H. Sheldon

Secretary

December 9, 2010

Genna Marx, Director of Contract Compliance
GEO Care, Inc.

One Park Place

621 NW 53" Street, Suite 700

Boca Raton, Florida 33487

Dear Ms. Marx:

The Florida Department of Children and Families (Department) conducted a programmatic
contract monitoring review of the South Florida Evaluation and Treatment Center (SFETC) on
October 19 — 22 of this year. The review period encompassed dates of service from December 1,
2009 through September 30, 2010. Department staff from the Mental Health Program Office
Contracts Team and the Construction and Design Team participated in the monitoring review.

The enclosed monitoring report consists of a summary, general program and services, resident,
personnel, and facility management monitoring tools containing specific details concerning those
areas. Only those resident and personnel files from the sample that were applicable to the
performance requirement being reviewed were included in the scoring methodology. If an item on
the attached monitoring tools fell below 90 percent compliance, that item will be indicated as an
“Opportunity for Improvement” and does not require a formal Corrective Action Plan (CAP).
Items that fell below 85 percent compliance will require a formal CAP. Those items are identified
by “Corrective Action Required” in the monitoring tools. The CAPs for each indicated item are
required to be submitted to the Department by close of business January 10, 2011. All CAP items
will be reviewed during the next on-site monitoring to ensure that the CAP was implemented and

improvement has been made.

The Department would like to thank you and the SFETC staff for your continued efforts in
providing quality services to the people of Florida. If you have any questions regarding the report
or the items that require corrective action, please do not hesitate to contact me at (850) 921-0547.

Sincerely,

Lubi Kl

Frank Dichio
Privatized Facilities Contract Manager

cc: Katharine V. Lyon, Ph.D., DCF Director, Mental Health Program Office
Sally Cunningham, MSW, DCF Chief, Mental Health Treatment Facilities
Joy Neves, DCF Chief, Substance Abuse and Mental Health Contracts
Dale Frick, Divisional Vice President, Adult Residential Treatment, GEO Group, inc.
L.ee Packer, SFETC Facility Administrator

1317 Winewood Boulevard, Tallahassee, Florida 32399-0700

Mission: Protect the Vulnerable, Promote Strong and Economically Self-Sufficient Families, and
Advance Personal and Family Recovery and Resiliency CONFIDENTIAL



South Florida Evaluation and Treatment Center (SFETC), Contract #.H615
October 19" — 22™, 2010

On-Site Monitoring Report Summary

Monitoring Team Members: Joy Neves, Chief SAMH Contracts; Tarha Sondesky, Contract
Manager; Frank Dichio, Contract Manager, Casey Jones, Design and Construction

This summary incorporates findings from the General Program and Services, Resident File,
Personnel File, and Facility Management Reviews.

General Program and Services Review

The review of the facility’s general programs and services was excellent. The monitoring team
was impressed by the dedication of the SFETC staff and the overall appearance of the facility.
The SFETC staff was friendly and very helpful in assisting the monitors with locating items when
needed. SFETC staff was engaged during treatment meetings and responded to resident

concerns.

The monitoring team recommends installing hand sanitizer dispensers throughout the facility. A
review of Pharmacy Services indicated several incorrect counts on the Medication
Administration Records (MAR). Some suggestions to help avoid these errors would be to insert
dividers in the trays of the MARs and packaging medications. In addition, please add the
number of resident appeals and their status to the monthly Grievance Report template. Only
one (1) requirement was not in compliance with the contract and will require a corrective action

plan.

Resident File Review

A total of thirty (30) resident files were reviewed consisting of current and discharged
incompetent to proceed and not guilty by reason of insanity residents. The monitoring review
period covered from December 1, 2009 — September 30, 2010. Only those
actions/requirements that would have occurred during the review period received a rating score.
A rating score of “Not Applicable (N/A)" was given if the action/requirement would not have
occurred during the review period.

The resident files were well-organized and the majority of the files contained all required
documentation. The resident files were divided into sections which made them easy to
navigate. An opportunity for improvement would be to keep all of the Functional Assessment
Rating Scale {(FARS) forms together in the resident files. The monitoring team liked how the
time the assessment was conducted was indicated on some of the assessment forms and
would suggest adding an area next to the signature line on all forms and assessments to enter
the date and time of the assessment. The monitoring team’s findings included two (2) contract
requirements that were not in compliance and will require corrective action

Personnel File Review

A total of fourteen (14) current and terminated SFETC employee personnel files were reviewed
during the monitoring visit. The personnel files were organized and easy to navigate. For the
most part. the files were complete and contained the necessary employee documents. The only

CONFIDENTIAL



requirement that will necessitate corrective action is that some personnel files were missing
documentation of an annual PPD/Chest X-ray.

Facility Management Review

The hard work and dedication of the maintenance, housekeeping, security and kitchen/laundry
staff was obvious. The facility was extremely clean and appears to be very well maintained.
The security system was fully operational. Of the deficiencies noted, a majority were listed on
the work order backlog report. Temperatures throughout the facility were cool and should be
raised slightly to increase comfort and reduce energy costs. The monitoring team’s findings
included three (3) contract requirements that will require corrective action as indicated on the

monitoring tool.
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